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The "Success Syndrome" has invaded much of the world in the past forty years. 
Books and seminars on "How to be successful" abound as millions of people search 
for the secrets of attaining success. 
 
Many are seeking success in the world of business and commerce. The signs of 
achievement in this realm are inevitably monetary wealth and the status symbols of 
material possessions. Others seek success in the world of entertainment, sporting 
activities, or the like. The success syndrome has invaded almost every area of life.     
It has even intruded into the Church world where "Prophets of Prosperity" urge the 
saints to claim their inheritance in material assets. 
 
The Bible does speak of success and prosperity but in a vastly different vein than the 
popular worldly concept. In fact the word success occurs only once in the English 
Bible, in the book of Joshua. It was spoken in the context of a promise to Joshua as he 
assumed the leadership of the Children of Israel. His attainment of that success is 
detailed in the book of Joshua, and it is this concept of success that we want to 
investigate and emphasise. Although our main emphasis is that of leadership in terms 
of Christian ministry, it is not confined to that. It also includes principles of leadership 
which Christians should pursue in their roles as business persons, spouses, parents, 
and leaders within their communities. 
 
However, my main area of interest and concern is for Church leaders in the 
developing nations of Asia, Africa, and the Pacific region, for whom we have 
prepared a curriculum on leadership skills, with particular emphasis on those 
principles of leadership which enable them to be effective Church planters. Our vision 
is to see thousands of new congregations established throughout the developing 
world, and to this end we dedicate this book to the men and women who will achieve 
this goal. 
 

Gerald Rowlands.
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The word "success" occurs only once in the King James Bible. It is the Hebrew word 
"Sakal,” which means “to have understanding, to be made wise, and to achieve your 
objective.” God promised Joshua good success if he would faithfully follow His 
instructions. It is obvious in the book of Joshua, that God fulfilled His word and 
granted to Joshua the success he was promised. 
 -RVKXD�������DQG�WKHQ�\RX�ZLOO�KDYH�JRRG�VXFFHVV���
Josh 1:8 ´'R�QRW� OHW� WKLV�%RRN�RI� WKH�/DZ�GHSDUW� IURP�\RXU�PRXWK��PHGLWDWH� RQ� LW�GD\�DQG�QLJKW�� VR� WKDW� \RX�PD\�EH�FDUHIXO� WR� GR� HYHU\WKLQJ� ZULWWHQ� LQ� LW�� 7KHQ� \RX� ZLOO� EH� SURVSHURXV� DQG� VXFFHVVIXO�µ� � 6DNDO�� 6WURQJ·V� �������1,9��
 
The word "success" occurs only once in the Bible, (but Sakal, which is translated 
success, occurs numerous times, usually indicating understanding, wisdom and 
prosperity.) �,W�PHDQV�ILUVWO\����
To become prudent (far seeing) through humbly and carefully considering instruction. 
To cause to become prudent and act circumspectly.  
To behave wisely. (To gain wisdom and understanding) �6HFRQGO\����
To prosper and enjoy good success. 
 
Wisdom and understanding occur together 115 x in Scripture. e.g.  
Prov. 9:10.  
"The fear of the Lord is the beginning of wisdom: and the knowledge of the Holy is 
understanding."

The Hebrew word which best expresses the success that Joshua achieved through 
God's help, is "Yaresh.” It occurs in Josh.13 :12. " for these did Moses strike and cast 
out." ( Yaresh ) It means to “occupy, by casting out the previous inhabitants and 
possessing their place. To drive out, expel, destroy and disinherit them. To seize upon 
their inheritance and utterly possess it. To impoverish one's enemies by seizing and 
possessing their possessions.” 

Obviously this included possessing the land and the cities of Canaan and the 
possessions of the previous inhabitants. But the success he achieved was not 
measured only by the material possessions he and the Israelites inherited, but by the 
fact that they achieved the purpose which God had ordained for them. 
 
In the secular world success means: “to make progress, to get ahead, to make good, to 
flourish and achieve your purpose in life.” 
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But success and prosperity from God’s perspective, means the fulfilment of His 
purpose for your life. 
 
What is God’s primary purpose for your life? How diligently, consistently, and with 
what dedication are you pursuing the fulfilment of His purpose? 
 
Success, from the biblical perspective, means much more than attaining material 
prosperity, or achieving fame or wide recognition. It also means much more than all 
the definitions the dictionary contains, such as accomplishment, achievement, 
attainment, prosperity, mastery, victory.  
 )URP� WKH� %LEOLFDO� SHUVSHFWLYH�� VXFFHVV� LV� RQO\� WUXH� VXFFHVV� ZKHQ� *RG
V�SXUSRVH�IRU�RXU�OLYHV�LV�IXOO\�DFFRPSOLVKHG��
Success, from a biblical perspective means :- �

• )LQGLQJ�DQG�IXOILOOLQJ�*RG
V�SXUSRVH�IRU�\RXU�OLIH��
• 7R�EHFRPH�WKH�SHUVRQ�*RG�ZDQWV�\RX�WR�EH��IRU�WLPH�DQG�HWHUQLW\��
• 7R�ZLQ�*RG
V�XOWLPDWH�DSSURYDO�DQG�FRPPHQGDWLRQ��

 :+$7�,6�7+(�',9,1(�&5,7(5,$"�
Matt 25:21 �+LV�PDVWHU�UHSOLHG��
:HOO�GRQH��JRRG�DQG�IDLWKIXO�VHUYDQW� <RX�KDYH�EHHQ�IDLWKIXO�ZLWK�D�IHZ�WKLQJV��,�ZLOO�SXW�\RX�LQ�FKDUJH�RI�PDQ\�WKLQJV��&RPH�DQG�VKDUH�\RXU�PDVWHU
V�KDSSLQHVV�
�
 
The criteria is :- 

• *RGOLQHVV�
• )DLWKIXOQHVV�
• 6HUYDQWKRRG�

 
Successful Leadership In The "Upside Down Kingdom." 
Is very different from Successful Leadership in the secular world. 
 
"Successful Christian Leadership" Involves Two Factors :- 
 D�� *RG
V�3XUSRVH�

E�� 2XU�0RWLYHV�
Remember that God’s primary purpose is to restore us to the Divine image. Gen. 1:26-
28. �
God’s Purpose Is "Restoration To His Image." Gen 1:26-28. 5:3. 
Gen 1 : 26-28. "Mankind" was created in the Image & Likeness. 
Adam, the Overseer. Ruling in the Authority of God —exercising Dominion.  
Psa 8 : 6. "You gave him dominion over the works of your hands." 
Psa 72 : 8 "He shall have dominion from sea to sea." 
 $GDP�DQG�(YH�ZHUH����� D� )DVKLRQHG�LQ�*RG
V�,PDJH�DQG�/LNHQHVV��
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E� 0DGH�WR�LQKHULW�DQG�WUDQVPLW�*RG
V�%OHVVLQJ��
F� 2UGDLQHG�WR�EH�IUXLWIXO��
G� &UHDWHG�WR�IXQFWLRQ�XQGHU��DQG�H[HUFLVH�*RG
V�$XWKRULW\��
H� 2UGDLQHG�WR�UXOH�WKH�HDUWK���

 

7+(� 352&(66(6� LQYROYHG� LQ� �&+5,67,$1� 6(59,&(�� $5(�&$/&8/$7('�72�$&+,(9(�7+,6��
*2'�,6�127�62�,17(5(67('�,1��
 

What you accomplish, But what you become in the process 

How much you achieve, %XW�ZKDW�LV�\RXU�DWWLWXGH"�
Not power over men, But intimacy with God. 

Not material possessions, But meekness of disposition. 

Not personal charisma,  But perfecting of character. 
6SLULWXDO�/HDGHUVKLS�,V�'LVWLQFWO\�'LIIHUHQW�)URP�6HFXODU�/HDGHUVKLS�,Q�,WV����
� D� $WWLWXGHV��0RWLYHV��6SLULW��3KLO������

'LG�QRW�FODLP�+LV��ULJKWV���2I�QR�UHSXWDWLRQ��%HFDPH�DV�D�6HUYDQW��0DWW���������+H�ZKR�ZRXOG�EH�&KLHI��OHW�KLP�EH�\RXU�VHUYDQW���E�� 2EMHFWLYHV��$QG�3XUSRVH�
3DXO
V�SODQV��SXUSRVHV��PHWKRGV�DQG�VWUDWHJLHV�ZHUH� VHFRQGDU\� WR�KLV�GHVLUH� WR�SOHDVH�*RG���)RU�PH�WR�OLYH�LV�&KULVW���3KLO�������

 F�� 5HVXOWDQW�5HZDUGV�
7KH�HWHUQDO�FURZQV��7KH�3DWKZD\�7R�/HDGHUVKLS�,V�7KURXJK�6HUYDQWKRRG��

"He who would be chief (leader) let him be your servant." Matt. 20 :27. 23:11. Mk. 10 
:44. 
 
"Let the same attitude be in you that was also on Christ Jesus." Phil 2 : 5. 

D� -HVXV�KDG�HTXDOLW\�ZLWK�*RG��EXW�GLG�QRW�FODLP�+LV��ULJKWV�µ�
E� +H�ODLG�DVLGH�+LV�ULJKWV�DQG�UHSXWDWLRQ��
F� +H�WRRN�WKH�IRUP�RI�D�VODYH���GRXORV���
G� +H�DVVXPHG�WKH�OLNHQHVV�RI�PHQ���DSSHDUDQFH��
H� +XPEOHG�+LPVHOI��
I� +XPEOHG�+LPVHOI�XQWR�GHDWK��
J� (YHQ�WKH�GHDWK�RI�WKH�FURVV��

 2XU�3ULPDU\�&RQFHUQ�$V�/HDGHUV�6KRXOG�%H�:LWK����
• 7KH�KRQRXU�RI�*RG�DQG�+LV�1DPH��
• 7KH�WHVWLPRQ\�DQG�LPDJH�RI�+LV�.LQJGRP��
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• 7KH�ZHOIDUH�DQG�ZHOO�EHLQJ�RI�RWKHU�SHUVRQV��SDUWLFXODUO\�RI�*RG
V�SHRSOH���
0DWW���������%XW�ZKRVR�VKDOO�RIIHQG��KXUW��FDXVH�WR�VWXPEOH�RQH�RI�WKHVH�OLWWOH�RQHV�ZKR�EHOLHYH�LQ�0H��LW�ZHUH�EHWWHU�WKDW�D�PLOOVWRQH�ZHUH�KXQJ�URXQG�KLV�QHFN�DQG�KH�ZHUH�GURZQHG�LQ�WKH�GHSWK�RI�WKH�VHD���

• 7KH�IXUWKHUDQFH�RI�*RG
V�.LQJGRP��3KLO��������WKLQJV�ZKLFK�KDSSHQHG�IHOO�RXW�WR�IXUWKHUDQFH�RI�*RVSHO����
• 7KH��VXFFHVV��RI�RXU�ZRUN�RU��PLQLVWU\����

 
The book of Joshua teaches us that all this involves overcoming, defeating, and 
casting out the old inhabitants, and populating the land with new inhabitants. This 
represents the overcoming and casting out of old attitudes, thought patterns, concepts 
and habits, and the establishing of new ones. This process is achieved largely by 
consistent meditation in the Word of God and a constant positive confession and 
enactment of all that is imbibed. 
The current emphasis on success in some areas of the church, has polarised Christian 
opinion on the issue. There are widely divergent views on the subject and attitudes 
range from one extreme to the other. So we have some churches and ministries which 
are dubbed "hyper-faith," and others which have gone to the other extreme, in which 
there is an almost complete denial of the power of faith. 
 
Truth is always in the middle of the road and if we allow ourselves to be pushed to 
either extreme we are likely to get into error. A balanced view is the healthy and 
biblical perspective. This does not only apply to the matters we are currently 
discussing. It is true in respect of most ideas and doctrines. 
 
Some Christians have become so wary of the success emphasis that they have backed 
right away from it, adopting a negative attitude which almost precludes them from 
accomplishing anything beyond the mediocre. We need to remember that the ultimate 
alternative to success is failure, and probably the best we can expect if we do not 
attain success is mediocrity. Mediocre means average, middling, ordinary.  �
In the pattern of life it would seem that generally 
 �����RI�SHRSOH�DUH�YHU\�VXFFHVVIXO��

�����DUH�DSSDUHQW�IDLOXUHV��DQG�
�����DUH�DYHUDJH�RU�PLGGOH�RI�WKH�URDG��

�
Which of these three do you believe is God’s Will for your life? 
 

SUCCESS (10%)    FAILURE (10%)S
AVERAGE (80%) �,6�7+(5(�68&+�$�7+,1*�$6��%$'�68&&(66"��

Since God promised Joshua "Good success," we may wonder if there is such a thing 
as bad success? I believe the answer is Yes! I believe the evidence of bad success lies 
all around us in the form of broken dreams, broken lives, and broken marriages.  
 
1 Sam 16 :7. "Man looks on outward appearance, but God looks on the heart, (inner 
motives)
Prov. 14 :12. "There is a way which seems right to man but its end is 
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the way of death." 
 
I believe there are basically three ways in which a person may be "successful," yet 
their success is bad success. 
 
“Bad success” may be :- 
 D� $FKLHYHG�DW�WKH�H[SHQVH�RU�KXUW�RI�RWKHUV���

7KH�URDG�WR�VXFFHVV�LV�RIWHQ�D�KLJKO\�FRPSHWLWLYH�RQH��DQG�IRU�HYHU\RQH�ZKR�VXFFHHGV�WKHUH�DUH�PDQ\�ZKR�IDLO�� IUHTXHQWO\�DV�D�EL�SURGXFW�RI� WKH�VXFFHVV�RI� WKH�DFKLHYHUV�� ,�KDYH�VHHQ�PDUULDJHV�DQG�IDPLOLHV�EURNHQ�DV�D�UHVXOW�RI�WKH�UHODWLRQVKLS�EHLQJ�VDFULILFHG�LQ�WKH�SXUVXLW�RI�VXFFHVV��
 E� :KHQ�\RXU�FKDUDFWHU�LV�GDPDJHG�LQ�WKH�SURFHVV��

6RPHWLPHV��LQ�WKH�SURFHVV�RI�DWWDLQLQJ��VXFFHVV���RQH
V�PRUDO�SULQFLSOHV�DQG�HWKLFV�DUH�VHYHUHO\�FKDOOHQJHG�DQG�IUHTXHQWO\�FRPSURPLVHG��7KH�EXVLQHVV�ZRUOG� LV�VR�ILOOHG�ZLWK�FRUUXSWLRQ�WKDW�LW�RIWHQ�WDNHV�JUHDW�UHVRXUFHV�RI�FKDUDFWHU�WR�EH�LQYROYHG�DQG�\HW�UHWDLQ�KRQHVW\� DQG� LQWHJULW\�� ,I� VXFFHVV� LV� DWWDLQHG� DW� WKH� FRVW� RI� \RXU� LQWHJULW\�� WKHQ� LW� LV�FHUWDLQO\�WRR�H[SHQVLYH�DQG�LV�GHILQLWHO\�127�VXFFHVV�DV�IDU�DV�*RG�LV�FRQFHUQHG��
�

F� :KLFK�GRHV�QRW�KDYH�ODVWLQJ�UHVXOWV��
7KH� VXFFHVV� RI� WKLV� ZRUOG� LV� RQH� ZKLFK� RQO\� ODVWV� IRU� WKLV� OLIH�� 6RPH� RI� WKH� PRVW��VXFFHVVIXO��SHUVRQV�RI�WKLV�OLIH�ZLOO�EH�SDXSHUV�DQG�IDLOXUHV�LQ�HWHUQLW\��7UXH�VXFFHVV�LV�WKDW�ZKLFK�LQYHVWV�IRU�HWHUQLW\�DV�ZHOO�DV�LQ�WKLV�VKRUW�OLIH��7KH�%LEOH�VD\V���7KHUH�LV�D�ZD\�ZKLFK�VHHPV�ULJKW�WR�D�PDQ��EXW�LWV�HQG�LV�WKH�ZD\�RI�GHDWK����3URY�����������

�68&&(66�%(*$1�:,7+�$�:25'�)520�*2'��
Joshua's success began with the words God spoke to him as recorded in Joshua 1:1-9. 
God challenged him by speaking His purpose into his life. Since success consists of 
finding and fulfilling God's purpose, the quest for it begins when God reveals to that 
person His specific Will for their life. 
 
When we first meet Joshua he is :- 
 

• <RXQJ��
• ,QH[SHULHQFHG�DQG�LPPDWXUH��
• ,QDGHTXDWHO\�SUHSDUHG�IRU�OHDGHUVKLS�UHVSRQVLELOLWLHV��
• 2YHU�VKDGRZHG�E\�0RVHV��

 
But he was also:- 
A true servant to Moses. (Ebed, —a slave) 
A diligent follower of Moses. Num.11:16, 26, 28. 
A keen observer of Moses. (sought to emulate him) 
Obedient to Moses. (in submission to him) 
 *RG�XVXDOO\�VSHDNV�WR�WKRVH�ZKR�DUH��VHHNLQJ��+LP��
"Seek and you will find, ask and you shall receive, knock and it shall be opened to 
you." (Matt. 7:7) God rarely intrudes into the life of a person who is not earnestly 
seeking Him and desiring to hear from Him. He says, "And you shall seek Him and 
you shall find Him, when you shall search for Him with all your heart." 



&KXUFK�3ODQWLQJ�,QVWLWXWH�6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS�

&KXUFK�3ODQWLQJ�,QWHUQDWLRQDO��4XHHQVODQG�$XVWUDOLD��6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS���3DJH����

 
God’s Will for your life is the most important thing in life. If you do not know what 
God has desired for you to accomplish in life, you should begin to earnestly seek Him 
in prayer until you know what He has purposed for you. 
 2FFDVLRQDOO\��*RG�VSHDNV�LQ�DQ�DXGLEOH�YRLFH��
In Bible days God frequently spoke to people in an audible voice. Today this 
phenomena is far less frequent, probably because we have the written Word of God to 
a far greater degree than did people in Bible days. Of course God can still speak 
audibly and does so on occasions, but usually in somewhat extreme and dramatic 
circumstances.  
 6RPHWLPHV�+H�PD\�VSHDN�WKURXJK�D�YLVLRQ�RU�GUHDP��
Visions and dreams are not restricted to Bible days. God can and does still speak 
through this means. The primary difference between a vision and a dream is that a 
vision occurs whilst one is awake, a dream comes whilst they are sleeping. Through 
these media God conveys truth through scenes and pictures. This is a very colourful 
and dramatic way in which God frequently speaks through symbols and allegories. 
However, it is often a prophetic medium which needs interpretation.  
 
The kind of vision of which I am speaking is supernaturally given. It usually occurs 
during a period of prolonged prayer and waiting on God. It can happen within one’s 
mind, or it may happen externally, in which case the recipient observes and listens to 
it as though it were being played out before them. The interpretation will usually 
come through a time of prayerful waiting on God, but sometimes outside assistance is 
required to interpret, or to confirm the interpretation. When God speaks in a prophetic 
vein, it is always wise to seek confirmation from other prophets. 1 Cor.14:26-33.  
 *RG�XVXDOO\�VSHDNV�WKURXJK�WKH�%LEOH��
The most frequent way in which God speaks today is through His Word, the Bible. 
The Holy Spirit quickens or emphasises something from the Word to our spirit. We 
may be reading the Bible when this occurs, or the Holy Spirit may simply bring the 
scripture to our remembrance. Either way the particular scripture suddenly comes 
alive and God applies it to our understanding. God can convey amazing detail to us in 
this way. Scriptures that we felt we "knew" suddenly assume a much stronger 
relevance and significance. By speaking through His Word God can clearly emphasise 
divine principles in the message He conveys to us. 
 5HYHODWLRQ�XVXDOO\�IORZV�JHQWO\�WKURXJK�RXU�WKRXJKWV��
When God speaks to us through His Word it is not usually in a dramatic fashion but in 
a gentle distillation. His revelation drops gently into our spirit, "as the morning dew 
comes to the earth.” It normally comes with gentle, quiet, insistence, filtering through 
our sub-conscious thoughts, and into our understanding. Such revelation can usually 
be further conveyed and received through spiritual dialogue, when our spirits 
commune with God's Spirit. In a humble and inoffensive manner we can interrogate 
God's Spirit, and He will answer us and enrich our understanding of God's Will. 
 
This method of revealing things seems so natural that we may question whether or not 
it is actually God who is speaking to us, or simply some flight of imagination. But the 
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things which God reveals in this manner become the proof that God is indeed 
speaking with us. Suddenly, we are in possession of facts and knowledge that we had 
no natural means of knowing. Such knowledge is often a Word of Knowledge or a 
Word of Wisdom which God has imparted by His Spirit. $FFRPSDQ\LQJ�FLUFXPVWDQFHV�ZLOO�FRQILUP�WKH�OHDGLQJ��
Once God has spoken to us and we begin to move forward in obedience to the 
revelation, circumstances fall together to confirm that we are doing the right thing. 
This will not happen until we actually start to move by faith. As we begin to move 
forward in obedience, God commences to confirm His leading by allowing positive 
circumstances to develop in harmony with His Will. For example, He will send the 
resources we need for a particular task. We may start out without any human 
guarantees of support, but God will supernaturally undertake and supply the necessary 
provisions as a clear indication that we are moving in His purpose. 
 

*2'�632.(�72�-26+8$��
�,W�ZDV�D����
3HUVRQDO�ZRUG��
God spoke to Joshua directly, not through a third party. There are often people who 
feel they have received a word for you. Beware of such words. If God wants to speak 
to you, He can do so without a third party. A prophetic word through another person 
usually comes as a confirmation of what God has already spoken into your heart.  
 
There are occasions when God sends someone to speak a word to us but this is usually 
when for some reasons we are not hearing God for ourselves, or are even resisting 
God’s purpose. (e.g. King David and Nathan) 
 ,W�ZDV�D�VSHFLILF�DQG�SUDFWLFDO�ZRUG��
God’s word to Joshua made immediate sense. It was not vague or abstract, but 
extremely clear and well defined. It told Joshua exactly what God wanted Him to do, 
how to do it, and what the results would be. Joshua was immediately able to begin 
obeying God and as a result he saw tremendous victories take place such as the 
conquest of Jericho and Ai, and the whole land of Canaan. 
 
Some people seem to get very complicated instructions from God which they are 
never able to put into practice. The "word" they receive is so super-spiritual and 
complicated that it never evolves into anything objective and practical. 
 ,W�ZDV�D�FRQGLWLRQDO�ZRUG��
Most of the promises that God gives are conditional. Certain conditions must be met 
to make them operative and bring them to pass. The most obvious condition is faith. 
"Without faith it is impossible to please God and whoever comes to Him must 
believe that He is God, and that He is a rewarder of those who diligently seek Him." 
(Heb.11:6) �
But there were other conditions too, most of which related to Joshua’s attitude towards 
God’s Word. � D� +H�PXVW�PHGLWDWH�LQ�LW�GD\�DQG�QLJKW��³YLVXDOLVDWLRQ�DQG�PHGLWDWLRQ��



&KXUFK�3ODQWLQJ�,QVWLWXWH�6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS�

&KXUFK�3ODQWLQJ�,QWHUQDWLRQDO��4XHHQVODQG�$XVWUDOLD��6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS���3DJH����

E� ,W�VKRXOG�QRW�GHSDUW�IURP�KLV�PRXWK��³YHUEDOLVDWLRQ��
F� +H�PXVW�GR�DOO�WKDW�LV�ZULWWHQ�LQ�LW��³DFWXDOLVDWLRQ��
G� +H�PXVW�EH�VWURQJ�DQG�FRXUDJHRXV�WR�REH\�LW��
H� +H�VKRXOG�QRW�EH�DIUDLG�RU�GLVFRXUDJHG��

 
A further condition was that God would only give him the places on which the soles 
of his feet had trodden. (Joshua 1:3) Joshua had to press forward by faith into the 
Promised Land. He had to actually march forward in faith, and it was not until he had 
placed his feet on a certain piece of territory that God gave it to him. He was claiming 
territory by faith as he set his feet upon it in God’s Name. 
 
God’s conditions called for obedient action from Joshua and the Children of Israel. 
Many times they were outnumbered by their enemies who frequently held natural 
advantages over the Israelites. But God honoured their faith and obedience and 
granted them victory and conquest. Gradually, piece by piece, they entered and 
possessed their inheritance. �
&20,1*�287�2)�<285�:,/'(51(66��
God often commences His work during our wilderness experiences. In a dry and 
barren period of our life when nothing seems to be going right, or in a place where our 
dreams seem to have been buried beneath the blistering desert sands. �
This was certainly true of Moses. After forty years in the Courts of Pharaoh, enjoying 
all the advantages that rank and wealth could afford, he found himself in the 
"backside of the desert." Trudging through the desert day after day he could no longer 
imagine that his life would ever amount to anything again. But God was with him in 
his wilderness and lit a fire within his spirit that would never be extinguished. Many 
of God’s great leaders emerged from the wilderness to discover and fulfil the purpose 
of God for their life. �
I think that God meets us in our wilderness so that as His purposes develop in our life 
we may always remember that when He began to work out His wonderful purposes 
within us we were in the "backside of the desert," in a dry and barren place. This 
reminds us that any glory that may accrue from the outworking of His purposes, 
belongs exclusively to Him. �
Until God begins to work out His specific plans for our lives, life is frequently like a 
wilderness, dry, barren, and unproductive. But He can make the desert blossom and 
turn the wilderness into springs of water. �´$V�,�ZDV�ZLWK�0RVHV��VR�VKDOO�,�EH�ZLWK�\RX�µ��-RVK�������
Moses was a very unlikely candidate for the leadership of Israel. He had an extremely 
low self-image, he was a very poor orator, he lacked self confidence and was full of 
excuses as to why he would not be the right person to lead the Israelites from bondage 
to their Promised land. �
The fact that God was able to overcome all these obstacles and make Moses such an 
effective leader must surely have encouraged Joshua enormously. It should be a 
tremendous encouragement to every aspiring leader. If God could make a great leader 
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out of Moses, He could also do it for Joshua. If He could do it for Joshua, He can 
do it for YOU. 
 -HVXV�LV�7+(�6$0(�IRUHYHU���
One of the most inspiring scriptures in the New Testament is "Jesus Christ is the 
same yesterday, today, and forever." Heb.13:8.  
This scripture is frequently used to encourage people to believe God for healing, 
reminding them that the Jesus who healed people in Bible days, is the same Jesus 
today and will still heal the sick. Whilst not wishing to deny or discredit this emphasis 
I want to draw your attention to the fact that there is nothing in the context to connect 
this statement to healing. In fact, the previous verse relates to Christian leaders who 
were exemplary for their leadership skills and conduct. Paul is exhorting the believers 
to emulate the fine example of their leaders, and adds, "Jesus Christ is the same 
yesterday, today, and forever," inferring that the Christ who made their leaders such 
exemplary ones, could also do the same for them. �
"YOU" WILL MAKE YOUR WAY PROSPEROUS. 
Although it is God who prospers us and makes us successful, there is also a human 
aspect to the process. There are certain things which we must do in order to make the 
process work. Joshua was instructed to prepare to possess the land. 
 0DNLQJ�DQ�LQYHQWRU\��
Every person has untapped resources. Gifts and talents which have never been fully 
utilised. The whole potential that you need to become the leader God has ordained 
you to be, is in you now. Some of it is in the form of latent abilities which the Holy 
Spirit will stir up and develop. Other aspects are in the form of right attitudes which 
God will seek to foster in you. The greatest potential is in the form of "Christ in 
you" —the presence of Christ's Spirit within you, which God will develop until it 
possesses your whole being and shapes your life and character. Remember that you 
are complete in Christ. Col 2:10 
 
The Spirit of Christ is within you. He has been living there since you first surrendered 
your life to Him in repentance and faith. But there is also a lot of YOU in there too 
which needs to be brought into submission to the Spirit of Christ in you. The major 
factor of God's purpose in you, as He develops your leadership potential, is to change 
you into the image of His Son. The leader who is not growing up into the image of 
Christ is not fulfilling the real purpose of God’s calling.  
 
We are living in that prophetic period when the "Sons of God shall be revealed." The 
time for which the whole Creation has been groaning in travail is rapidly getting 
closer. Before this happens God is going to produce and manifest a Body of Believers 
who genuinely reflect the image of Christ. An Army of Believers who will be as the 
very presence of Jesus in the earth. The Body of Christ today is desperately in need of 
Christ-like leaders on whose lives the believers can pattern themselves. This is far 
more important than having a powerful presence, strong administrative skills, or a 
charismatic personality.  �
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0DNH�D�SRVLWLYH�DSSUDLVDO�RI�\RXU�*RG�JLYHQ�SRWHQWLDO��
�+LV�GLYLQH�SRZHU�KDV�JLYHQ�WR�XV�DOO�WKLQJV�WKDW�SHUWDLQ�WR�OLIH�DQG�JRGOLQHVV��WKURXJK�WKH�NQRZOHGJH�RI�+LP�ZKR�FDOOHG�XV�WR�JORU\�DQG�YLUWXH������3HW�������
Most believers need to have a thorough, positive, biblically based appraisal of who 
and what they are in Christ. The Church has produced enough failures through its 
over-emphasis on sin and our fallen human nature. It has condemned men and women 
to grovel in constant acts of penance, and to try to work out their own salvation by 
good works. It is time to see what God says. To imbibe what He has to say about the 
New Creation, and to walk in the light of His redemptive Word.  

Potential leaders in particular, need to make a positive appraisal of their latent 
leadership skills. They need to realise that if God has called them into a leadership 
role it is because He knows they have that potential. If, like Joshua, they will "do 
according to all that is written in the book," then God will prosper their development 
and give them good success. Instead of majoring on our limitations and inability we 
must be vitally conscious of  
 

• *RG
V�JUDFH��
• +LV�PHUF\�DQG�JRRGQHVV��
• 7KDW�ZH�DUH�JORULRXVO\�IRUJLYHQ��
• :H�DUH�UHFRQFLOHG�DQG�MXVWLILHG��
• :H�KDYH�EHHQ�PDGH�WKH�ULJKWHRXVQHVV�RI�*RG�LQ�&KULVW��
• :H�DUH�QRZ�WKH�FKLOGUHQ�DQG�WKH�VRQV�RI�*RG��
• :H�DUH�*RG
V�ZRUNPDQVKLS��FUHDWHG�LQ�&KULVW�WR�GR�JRRG�ZRUNV��
• :H�DUH�RUGDLQHG�DQG�DXWKRULVHG�PHPEHUV�RI�+LV�.LQJGRP��
• :H�KDYH�EHHQ�WUDQVODWHG�RXW�RI�GDUNQHVV��LQWR�+LV�JORULRXV�OLJKW��
• 2XW�RI�FRQIXVLRQ�LQWR�'LYLQH�UHYHODWLRQ��
• 2XW�RI�XQFHUWDLQW\�LQWR�TXLHW�FRQILGHQFH��
• 2XW�RI�IHDU�LQWR�IDLWK��
• 2XW�RI�RXU�LQDELOLW\��LQWR�+LV�FUHDWLYH�DELOLW\��

�8VLQJ�ZKDW�\RX�KDYH��
God asked Moses, "What is that in your hand?" Ex.4:2. Moses said "It’s a rod." Just a 
plain, simple rod. An ordinary branch of a tree. It did not appear to be anything that 
God could use in some great way. But God had great plans that involved that simple 
rod. Moses would soon discover what God do through that simple rod and some faith 
and obedience. You may not seem to have much in your hand. You are an average, 
ordinary person without great charisma or talent, but if you will totally surrender what 
you have to God, only He knows what the possibilities can be. �

• <RX�KDYH�*RG�JLYHQ�DELOLWLHV�WKDW�PD\�VWLOO�EH�KLGGHQ��
• <RX�PXVW�UHFRJQLVH�DQG�DFNQRZOHGJH�WKHP��
• %HJLQ�WR�WUDLQ�DQG�GHYHORS�WKHP��
• *R�WKURXJK�HYHU\�GRRU�WKDW�*RG�RSHQV�IRU�\RX��

�
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Understand that God made you just as you are. He knows you far better than you even 
know yourself. He is totally aware of your limitations as well as your strengths, yet 
He has ordained you to be a leader amongst His people. �
You are unique. There is no one else just like you. You can do something for God that 
no one else can do. In His wisdom and foreknowledge He has chosen you and 
ordained you to bring forth fruit in your leadership capacity. He has ordained for you 
"good works that you should walk in." (Eph. 2:10) 
God has also ordained you to achieve good success in your leadership role. As you 
humbly follow the leading of His Spirit in everything you do, God will make your 
leadership effective and successful. As you humbly depend on Him, recognising that 
anything worth-while and of eternal value, can only be accomplished by God as He 
works through you. Place yourself completely at His disposal. Dedicate your life 
afresh to His purposes. Determine by His grace to be everything that He has ordained 
you to be and to accomplish everything He has determined for you to accomplish. � )RU�WKHQ�+H�ZLOO�PDNH�\RXU�ZD\�3URVSHURXV��DQG�WKHQ�+H�ZLOO�JLYH�\RX�*22'�68&&(66��
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&KDSWHU�7ZR�
35,1&,3/(6�2)�())(&7,9(�&+5,67,$1�/($'(56+,3�

Effective leadership is a major key to achievement, effectiveness, and success in 
every area of life. This is as true in the Church as in any other realm.  
This book is intended to help Christian leaders to further develop their natural, 
spiritual, and acquired leadership skills. It deals with spiritual aspects of leadership, 
and with the development of leadership skills. 
 
God is presently training leaders in preparation for a world-wide harvest and for the 
emergence of His Kingdom. He is seeking to prepare them in character, obedience 
and authority. ���� 7+(�&58&,$/�1(('�)25�*22'�/($'(56+,3��

D� :LWKRXW�*RRG�/HDGHUVKLS��/DZOHVVQHVV�$ERXQGV�-XGJHV�������������������(YHU\�PDQ�GLG�WKDW�ZKLFK�ZDV�ULJKW�LQ�KLV�RZQ�H\HV���� E� :LWKRXW�/HDGHUVKLS��&RQIXVLRQ�5HLJQV��
� F� 7KH�3HRSOH�$UH�/LNH�6KHHS�:LWKRXW�$�6KHSKHUG��

��� 620(�'(),1,7,216�2)�/($'(56+,3��
D� 2QH�ZKR�WDNHV�WKH�OHDG�DQG�JRHV�DKHDG�WR�VKRZ�WKH�ZD\��

$ OHDGHU�PXVW�EH�DEOH�DQG�ZLOOLQJ�WR�JHW�RXW� LQ�IURQW�RI�WKH�SHRSOH�DQG�OHDG�WKH�ZD\��7KLV� WDNHV� LQLWLDWLYH��FRXUDJH��DQG�IDLWK��6RPHRQH�KDV�VDLG���<RX�ZLOO�QHYHU� JHW� \RXU�KHDG�DERYH�WKH�FURZG�XQOHVV�\RX�DUH�ZLOOLQJ�WR�VWLFN�\RXU�QHFN�RXW���
 E� 2QH�ZKR�JXLGHV��GLUHFWV��DQG�FRPPDQGV�D�FRPSDQ\��

$ OHDGHU� FDQ� QHYHU� EH� DQ� LVRODWLRQLVW�� +H� LV� SDUW� RI� D� FRPSDQ\� IRU� ZKRP� KH� LV�UHVSRQVLEOH�DV�LWV�OHDGHU��+H�PXVW�EH�FOHDUO\�LGHQWLILHG�ZLWK�WKDW�FRPSDQ\��QRW�PHUHO\�DV�RQH�RI�LWV�PHPEHUV��EXW�DV�WKH�RQH�UHVSRQVLEOH�IRU�LWV�GLUHFWLRQ�DQG�DFWLYLWLHV��
 F� 2QH�ZKR�LQIOXHQFHV�WKH�DWWLWXGHV�DQG�DFWLRQV�RI�RWKHUV��

$ OHDGHU� KDV� WKH� DELOLW\� WR� LQVSLUH� RWKHUV� WR� WKH� GHJUHH� WKDW� KH� SRVLWLYHO\� DQG�FRQVLVWHQWO\� LQIOXHQFHV� WKHLU� DWWLWXGHV� DQG� DFWLRQV��+H� JHWV� WKHP�PRYLQJ� LQ� WKH� ULJKW�GLUHFWLRQ��+H�LQVSLUHV�WKHP�WR�NHHS�JRLQJ�HYHQ�ZKHQ�WKH�URDG�LV�URXJK�DQG�WKHUH�DUH�REVWDFOHV�LQ�WKH�SDWK��
 G� 6RPHRQH�WKDW�RWKHUV�ZDQW�WR�IROORZ��

$ OHDGHU�KDV�FKDUDFWHULVWLFV�ZKLFK�PDNH�SHRSOH�ZDQW�WR�IROORZ�KLP��$�OHDGHU� LV�QRW�D�OHDGHU�LI�QR�RQH�LV�IROORZLQJ�KLP��7KLV�LV�WKH�XOWLPDWH�LQGLFDWLRQ�RI�OHDGHUVKLS�TXDOLWLHV�³ SHRSOH� DUH� IROORZLQJ� KLP�� $� SHUVRQ� PD\� NQRZ� DOO� WKH� WKHRUHWLFDO� SULQFLSOHV� RI�OHDGHUVKLS��WKH\�PD\�EH�DEOH�WR�OHFWXUH�RQ�WKH�VXEMHFW�RU�HYHQ�ZULWH�D�ERRN�DERXW�LW��EXW�WKH�WUXH�WHVW�RI�OHDGHUVKLS�LV�IROORZHU�VKLS��$UH�SHRSOH�IROORZLQJ�KLP��DQG�ZKDW�NLQG�RI�WKLQJV�DUH�WKH\�DFFRPSOLVKLQJ"�
 H� 2QH�ZLWK�WKH�DELOLW\�WR�PRWLYDWH�RWKHUV�WR�DFKLHYH�D�JRDO��

$Q� LPSRUWDQW�SDUW�RI� HIIHFWLYH� OHDGHUVKLS� LV� WKH� DELOLW\� WR�PRWLYDWH�RWKHUV�� L�H�� WR� JHW�WKHP�PRYLQJ� LQ� WKH� ULJKW� GLUHFWLRQ�� %XW� PRWLYDWLRQ� LV� RQO\� HIIHFWLYH� LI� WKH� XOWLPDWH�
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REMHFWLYH�LV�DFWXDOO\�DFKLHYHG��6RPH�OHDGHUV�JHW�SHRSOH�PRYLQJ��7KH\�JHW�WKHP�DFWLYHO\�LQYROYHG� LQ� DOO� NLQGV� RI� SURJUDPV� DQG� DFWLYLWLHV�� EXW� WKH\� QHYHU� DFKLHYH� WKH� XOWLPDWH�JRDO��WKH\�RQO\�JR�WKURXJK�WKH�PRWLRQV��7UXH�OHDGHUVKLS�JHWV�WKLQJV�GRQH��,W�DFKLHYHV�LWV�XOWLPDWH�JRDO��
 ��� 620(�$63(&76�2)�())(&7,9(�/($'(56+,3��

E� 3URSKHWLF��DEOH�WR�DQWLFLSDWH�WKH�IXWXUH��
$ PRVW� LPSRUWDQW� DVSHFW� RI� JRRG� OHDGHUVKLS� LV� WKH� DELOLW\� WR� UHDG� DQG� DQWLFLSDWH� WKH�IXWXUH��7KH�FRPSDQ\�H[HFXWLYH�PXVW�EH�DEOH�WR�GLVFHUQ�WKH�PDUNHW�WUHQGV�RI�WKH�IXWXUH�DQG� DQWLFLSDWH�ZKDW� SHRSOH�ZLOO� EH�ZDQWLQJ� LQ� WKH� FRPLQJ� \HDUV�� ,I� KH�PDQXIDFWXUHV�SURGXFWV�ZKLFK�QR�RQH�ZLOO�QHHG�RU�ZDQW�LQ�ILYH�\HDU
V�WLPH��KH�KDV�PLVVHG�WKH�PDUN��

 ,Q� WHUPV� RI� &KULVWLDQ� OHDGHUVKLS�� ZH� VRPHWLPHV� FDOO� WKLV� SHUVRQ� D� �9LVLRQDU\��� 1RW�VRPHRQH� ZKR� LV� DOZD\V� UHFHLYLQJ� VSLULWXDO� YLVLRQV�� EXW� RQH� ZKR� KDV� WKH� DELOLW\� WR�FRUUHFWO\� DQWLFLSDWH� WKH� FKDOOHQJHV� DQG� RSSRUWXQLWLHV�ZKLFK� WKH� IXWXUH�ZLOO� SUHVHQW�� ,�KDYH�NQRZQ� VRPH� OHDGHUV�ZKR�KDYH�SXUFKDVHG� ODQG� LQ� DQ� DUHD�ZKHUH� WKHUH�ZHUH�QR�SHRSOH�DQG�WKHQ�VHHQ�D�SRSXODWLRQ�H[SORVLRQ�LQ�WKDW�DUHD�ZKLFK�KDV�VXUURXQGHG�WKHLU�FKXUFK�ZLWK�WKRXVDQGV�RI�KRPHV��7KH\��VDZ��WKH�IXWXUH�WUHQG�DQG�PRYHG�DKHDG�RI�LW��
 F� 6WUDWHJLVW��DEOH�WR�SODQ�IRU�WKH�IXWXUH��

$ VWUDWHJLVW� LV� HVVHQWLDOO\� SUDFWLFDO�� +H� GRHV� QRW� RQO\� UHFRJQLVH� WKH� FKDOOHQJH� RI� WKH�IXWXUH�� KH� LV� DOVR� DEOH� WR� IRUPXODWH� SODQV� WR� DGHTXDWHO\� PHHW� WKDW� FKDOOHQJH�� 7KH�VWUDWHJLVW�LV�QRW�D�GUHDPHU��+H�LV�D�UHDOLVW��+H�UHFRJQLVHV�WKH�RSSRUWXQLWLHV�EHIRUH�KLP�DQG�PDNHV�DGHTXDWH��ZRUNDEOH��DFKLHYDEOH�SODQV�WR�UHDS�WKH�KDUYHVW�RI�WKH�IXWXUH��
 $ SODQ� LV� DV� HVVHQWLDO� WR� &KXUFK� 3ODQWLQJ� RU� &KXUFK� *URZWK� DV� LW� LV� WR� HUHFWLQJ� D�EXLOGLQJ��+RZ�IRROLVK�LV�WKH�EXLOGHU�ZKR�ZRXOG�EHJLQ�WR�EXLOG�ZLWKRXW�ILUVW�WKRURXJKO\�IRUPXODWLQJ�DQG�GRFXPHQWLQJ�KLV�SODQV��+H�VLWV�GRZQ�DQG�FRQVLGHUV�HYHU\�WLQ\�DVSHFW�RI�WKH�EXLOGLQJ�KH�SODQV�WR�HUHFW��7KH�DUFKLWHFW�LV�HPSOR\HG�WR�GHVLJQ�DQG�GUDZ�LW��7KH�HVWLPDWRU� GRHV� D� WKRURXJK� FRVWLQJ�� 7KH� VXUYH\RU� H[DPLQHV� HYHU\� DVSHFW� RI� WKH�SURSRVHG�VLWH��7KH�HQJLQHHU�HYDOXDWHV�WKH�VWUXFWXUDO�VRXQGQHVV�RI�WKH�SODQ��$OO�RI�WKHP�UHGXFH�WKHLU�ILQGLQJV�DQG�HVWLPDWHV�WR�ZULWLQJ��,Q�RWKHU�ZRUGV��WKH�SURMHFW�LV�WKRURXJKO\�SODQQHG�DQG�HYDOXDWHG�EHIRUH�DQ\�DFWLYLW\�WDNHV�SODFH��1R�VHQVLEOH�SHUVRQ�ZRXOG�GUHDP�RI�DWWHPSWLQJ�WR�EXLOG�ZLWKRXW�D�SURSHU�SODQ��1RU�ZRXOG�WKH\�EH�DOORZHG�WR�GR�VR��7KH�ORFDO�DXWKRULWLHV�ZRXOG�QHYHU�FRXQWHQDQFH�WKH�HUHFWLRQ�RI�D�EXLOGLQJ�ZLWKRXW�WKH�SURSHU�SODQV�DQG�VWUDWHJ\��
 1RU� VKRXOG� WKH� &KULVWLDQ� OHDGHU� EHFRPH� LQYROYHG� LQ� DFWLYLWLHV� ZLWKRXW� ILUVW� PDNLQJ�WKRURXJK�LQYHVWLJDWLRQV�DQG�DSSURSULDWH�SODQV��

G� &RPPXQLFDWRUV��
2QH� RI� WKH� UHDVRQV� ZK\� DOO� VWUDWHJLHV� DQG� SODQV� VKRXOG� EH� FOHDUO\� GHILQHG� DQG�FRPPLWWHG� WR� ZULWLQJ� LV� VR� WKDW� WKH\� FDQ� EH� PRUH� HIILFLHQWO\� FRPPXQLFDWHG�� (YHU\�GHWDLO� PXVW� EH� LQFOXGHG� VR� WKDW� WKH� VWUDWHJ\� LQ� LWV� HQWLUHW\� FDQ� EH� IXOO\� DQG� FOHDUO\�FRPPXQLFDWHG�WR�HYHU\RQH�LQYROYHG���7KH�HIIHFWLYH�OHDGHU�PXVW�EH�D�FOHDU�DQG�FRPSHWHQW�FRPPXQLFDWRU��+H�PXVW�EH�DEOH�WR�VKDUH�WKH�YLVLRQ�DQG�VWUDWHJ\�FRQYLQFLQJO\�VR�DV�WR�ZLQ�WKH�FRQILGHQFH��VXSSRUW�DQG�FR�RSHUDWLRQ�RI�KLV�DVVRFLDWHV�DQG�ZRUNHUV���7KH�GHYHORSPHQW�RI�FRPPXQLFDWLRQ�VNLOOV� LV� LPSRUWDQW� LQ� WKLV� UHJDUG��7KH�VXFFHVVIXO�OHDGHU�PXVW� HQGHDYRXU� WR�GHYHORS� DQG� UHILQH�KLV� DELOLWLHV� WR� FRPPXQLFDWH� LQ�ZULWLQJ��VSHHFK��DQG�E\�RWKHU�DSSURSULDWH�PHDQV���
�
�
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H� 0RWLYDWRUV��
7R�PRWLYDWH�LV�WR�VWLPXODWH�WKH�LQWHUHVW�RI�SHRSOH�DQG�WR�JHW�WKHP�WR�DFW�LQ�D�SRVLWLYH�PDQQHU� WRZDUGV� WKH� IXOILOPHQW�RI� D� VSHFLILF� JRDO�� ,W� LQFOXGHV� LQIRUPLQJ� DQG� LQVSLULQJ�WKHP�WR�JHW�PRYLQJ�LQ�D�FHUWDLQ�GLUHFWLRQ��,W�DOVR�LQYROYHV�NHHSLQJ�WKHP�PRWLYDWHG�DQG�PRYLQJ�FRQVLVWHQWO\��7KH�PRWLYDWRU� LV�DEOH�WR�NHHS�LQVSLULQJ�WKH�ZRUNHUV�DQG�WR�NHHS�XS�WKH�PRPHQWXP�RI�IRUZDUG�PRYHPHQW��

 I� 5ROH�PRGHOV�DQG�H[DPSOHV��
$ OHDGHU�PXVW�EH�DQ�H[DPSOH�DQG�UROH�PRGHO�RI�ZKDW�KH�LV�HQFRXUDJLQJ�KLV�IROORZHUV�WR�EH��+H�FDQQRW�SHUVXDGH�WKHP�WR�EH�FRPPLWWHG�WR�D�WDVN�WR�ZKLFK�KH�LV�REYLRXVO\�QRW�IXOO\�FRPPLWWHG��0RUH� LQVSLUDWLRQ�FRPHV�IURP�H[DPSOH� WKDQ�IURP�H[KRUWDWLRQ��,I�KLV�OHDGHUVKLS�LV�REYLRXVO\�D�FDVH�RI��GR�ZKDW�,�VD\��QRW�ZKDW�,�GR���IHZ�SHRSOH�DUH�OLNHO\�WR�EH�PRWLYDWHG���

J� 6RPHRQH�SHRSOH�IHHO�FRQILGHQW�WR�IROORZ��
$ JRRG�OHDGHU�ZLQV�WKH�DGPLUDWLRQ�RI�KLV�IROORZHUV��7KH\�ZDQW�WR�HPXODWH�KLP�LQ�VRPH�ZD\��+H�SURYLGHV� IRU� WKHP�D�SDWWHUQ�XSRQ�ZKLFK� WKH\�ZLOO�ZDQW� WR�PRXOG� WKHLU�RZQ�OLYHV��,Q�RUGHU�WR�DFFRPSOLVK�WKLV�WKH�OHDGHU�QHHGV�FUHGLELOLW\�LQ�WKH�H\HV�DQG�HVWLPDWLRQ�RI� KLV� IROORZHUV�� DQG� VXFK� FUHGLELOLW\� PXVW� EH� HDUQHG� RYHU� D� FRQVLGHUDEOH� SHULRG� RI�WLPH��

 K� $EOH�WR�H[HUFLVH�DXWKRULW\��
/HDGHUV�PXVW�XQGHUVWDQG�KRZ�WR�H[HUFLVH�DXWKRULW\��7KH�XVXDO�PDQQHU�LQ�ZKLFK�WKLV�LV�OHDUQHG� LV� E\� EHLQJ� VXEMHFW� WR� DXWKRULW\� \RXUVHOI��7KLV� LV� WKH� UHDVRQ� IRU�PXFK�RI� WKH�EDVLF�WUDLQLQJ�WR�ZKLFK�QHZ�UHFUXLWV�DUH�VXEMHFWHG�LQ�WKH�PLOLWDU\��7KH�PDLQ�WKLQJ�WKH\�KDYH�WR�OHDUQ�LV�WR�EH�VXEMHFW�WR�DXWKRULW\�DQG�WR�REH\�RUGHUV�ZLWKRXW�TXHVWLRQ��7KLV�LV�GULOOHG� LQWR�WKHP�IRU�WZR�PDLQ�UHDVRQV��)LUVWO\�VR�WKDW�WKH\�ZLOO�XQTXHVWLRQLQJO\�REH\�WKHLU� OHDGHUV� LQ� EDWWOH� VLWXDWLRQV�� 6HFRQGO\� WR� KHOS� WKHP� XQGHUVWDQG� WKH� VWUXFWXUH� RI�DXWKRULW\�VR�WKDW�WKH\�ZLOO�EH�DEOH�WR�H[HUFLVH�LW�ZKHQ�WKH\�DUH�JLYHQ�D�UROH�RI�DXWKRULW\��

 7KLV� LV�EHDXWLIXOO\� LOOXVWUDWHG� LQ� WKH� VWRU\�RI� WKH�&HQWXULRQ�ZKRP� -HVXV� FRPPHQGHG���0DWW�� �������� 7KH� RIILFHU� XQGHUVWRRG� WKH� SULQFLSOHV� RI� DXWKRULW\� EHFDXVH� KH� ZDV�VXEMHFW�WR�DXWKRULW\�DQG�DOVR�KHOG�D�SRVLWLRQ�RI�DXWKRULW\��-HVXV�FRPPHQWHG�WKDW�+H�KDG�QHYHU�VHHQ�VXFK�IDLWK�LQ�DOO�,VUDHO��
L� 2UJDQLVHUV��WR�DFKLHYH�WKH�GHVLUHG�JRDO��

7R�RUJDQLVH� LV� WR� IRUPXODWH� RUGHUO\� DUUDQJHPHQWV� IRU�RQHVHOI� DQG�RWKHUV� LQ� RUGHU� WR�PD[LPLVH� WKH� HIILFLHQW� IXOILOPHQW� RI� D� JRDO�� 2UJDQLVLQJ� LV� HVVHQWLDO� WR� HIILFLHQW�PDQDJHPHQW�� $Q� HIIHFWLYH� OHDGHU� PXVW� HIILFLHQWO\� PDQDJH� KLV� UHVRXUFHV�� LQFOXGLQJ�SHRSOH�� VWUDWHJLHV�� DQG� PDWHULDO� UHVRXUFHV�� 7R� GR� WKLV� KH� QHHGV� WR� EH� D� FRPSHWHQW�RUJDQLVHU��
 M� 2UFKHVWUD�FRQGXFWRUV��ZKR�LQVSLUH�KDUPRQ\��

$Q�RUFKHVWUD�FRQGXFWRU� LV�DQ�H[FHOOHQW�H[DPSOH�RI�ZKDW� OHDGHUVKLS� LV�DOO�DERXW��(DFK�PXVLFLDQ� LQ� WKH�RUFKHVWUD�PXVW� ILUVW�PDNH�VXUH� WKDW�KLV�RU�KHU� LQVWUXPHQW� LV�SURSHUO\�WXQHG��7KHQ�WKH�FRQGXFWRU�HQVXUHV�WKDW�HDFK�LQVWUXPHQW� LV� LQ�WXQH�ZLWK�WKH�FRPPRQ�QRWH�KH�KDV�JLYHQ��+H� WKHQ�JLYHV�D�VSHFLILF�VFRUH�WR�HYHU\�PXVLFLDQ�DQG�UHTXLUHV� WKDW�HDFK�RQH�SOD\V� WKHLU�SDUWLFXODU�SDUW� IDLWKIXOO\� DQG�PDLQWDLQV�SHUIHFW�KDUPRQ\�ZLWK� DOO�RWKHU� LQVWUXPHQWV�� 7KH� FRQGXFWRU� GLFWDWHV� WKH� WHPSR� DQG� WKH�PDQQHU� LQ� ZKLFK� WKH�SLHFH� LV� SHUIRUPHG�� (YHU\RQH� IROORZV� KLV� OHDG� DQG� WKH� UHVXOW� LV� D� JORULRXV� DQG�KDUPRQLRXV�UHQGHULQJ���
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N� $ *HQHUDO��ZKR�PDUVKDOV�DQG�FRPPDQGV�KLV�DUP\��
7KLV�ILQDO�DQDORJ\�LV�SRVVLEO\�WKH�PRVW�DFFXUDWH�RI�DOO��SURYLGLQJ�WKH��*HQHUDO��DOZD\V�UHPHPEHUV� WKDW�KH� WRR� LV�DQVZHUDEOH� WR� WKH�&RPPDQGHU� LQ�&KLHI� :KR�LV� WKH�/RUG�+LPVHOI���
7KH�*HQHUDO�KROGV�D�KLJK�UDQN�DQG�KDV�FRQVLGHUDEOH�DXWKRULW\��EXW�KH�DOVR� LV�D��PDQ�XQGHU�DXWKRULW\���$�*HQHUDO�LV�DOZD\V�DZDUH�RI�WKH�DXWKRULW\�KH�FDQ�ZLHOG�EXW�KH�LV�DOVR�DZDUH�WKDW�XOWLPDWHO\�KLV�DXWKRULW\�VWHPV�IURP�+LV�&RPPDQGHU�LQ�&KLHI���7KH�*HQHUDO�DOVR�UHDOLVHV�WKDW�+H�LV�GHSHQGHQW�RQ�KLV�IHOORZ�RIILFHUV��WKH�1�&�2
V��DQG�RWKHU� UDQNV�� (YHU\� PHPEHU� RI� WKH� DUP\� LV� LPSRUWDQW�� (YHQ� WKH� ORZO\� SULYDWHV� DUH�LQGLVSHQVDEOH��7KH� HIIHFWLYHQHVV� DQG� VXFFHVV� RI� WKH� DUP\�GHSHQGV� RQ� HYHU\�PHPEHU�SOD\LQJ� WKHLU� SDUW�� LQ� WKH� ULJKW� SODFH�� DW� WKH� ULJKW� WLPH�� 7KH� *HQHUDO� LV� XOWLPDWHO\�UHVSRQVLEOH� WR� DFKLHYH� WKLV�� +H� PXVW� HQVXUH� WKH� PRUDOH� RI� KLV� WURRSV�� +H� PXVW�HQFRXUDJH� WKHLU�XQLW\�RI�SXUSRVH��+H�PXVW�ZRUN� WRZDUGV� WKH�IXOILOPHQW�RI� WKH�EDWWOH�SODQ�DQG�JHW�WKH�ZKROH�DUP\�ZRUNLQJ�DV�RQH�PDQ�WR�DFKLHYH�WKLV��
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&KDSWHU�7KUHH�
+$9,1*�7+(�5,*+7�027,9(�

"Do you seek great things for yourself? - Don't seek them.” Jer. 45:5. 
 
In many ways Christian leadership is quite different from all secular forms of 
leadership and having the right motive is much more critical and essential. �
�� 758(�&+5,67,$1�/($'(56�6((.�*5($7�7+,1*6�)25����

O� 7KH�*ORU\�2I�*RG��
7KH� RYHUZKHOPLQJ� GHVLUH� RI� 0RVHV�� RQH� RI� WKH� PRVW� UHPDUNDEOH� DQG� RXWVWDQGLQJ�OHDGHUV�LQ�WKH�%LEOH��ZDV�KLV�GHVLUH�WR��VHH�*RG
V�JORU\�����([�� ������� �*ORU\��� FDQ� VHHP� WR� EH� DQ� DEVWUDFW�� VRPHZKDW� QHEXORXV� WKLQJ� EXW� LQ�HYHU\�GD\�WHUPV�LW�PHDQV��([DOWDWLRQ����)DPH����3UDLVH����5HQRZQ���DQG��+RQRXU���$V�&KULVWLDQ�OHDGHUV�RXU�FKLHI�GHVLUH�VKRXOG�EH�WR�VHH�*RG�H[DOWHG�LQ�VXFK�D�PDQQHU��:H�PXVW� GHVLUH� WR� VHH� *RG
V� 1DPH� H[DOWHG� DQG� JORULILHG� LQ� HYHU\WKLQJ� ZH� GR�� DQG� EH�GHWHUPLQHG� WKDW� ZH� ZLOO� QHYHU� FDXVH� +LV� 1DPH� WR� EH� ULGLFXOHG� RU� EURXJKW� LQWR�GLVIDYRXU��:H�VKRXOG�MHDORXVO\�JXDUG�WKH�1DPH��UHSXWDWLRQ��KRQRXU��DQG�JORU\�RI�*RG���

P� 7KH�:HOO��%HLQJ�2I�7KRVH�2YHU�:KRP�7KH\�+DYH�&KDUJH��
&KULVWLDQ� OHDGHUV� DUH� IUHTXHQWO\� SRUWUD\HG� DV� VKHSKHUGV�� ZLWK� -HVXV� DV� 7KH� *RRG�6KHSKHUG��*RG
V�SHRSOH�DUH�DOVR�GHSLFWHG�DV�ODPEV��RU�VKHHS��IRU�ZKRP�ZH�DV�XQGHU�VKHSKHUGV��PXVW�KDYH� JHQXLQH� ORYH� DQG� FRQFHUQ��7KH�*RRG�6KHSKHUG� LV� VDLG� WR��OD\�GRZQ�KLV�OLIH�IRU�WKH�VKHHS����-RKQ�����������+H�LV�RXU�VXSUHPH�H[DPSOH�ZKRP�ZH�VKRXOG�GHWHUPLQH� WR� HPXODWH��:H� VKRXOG� KDYH� D� VHUYDQW� KHDUW� WRZDUGV� WKH� VKHHS� DQG� WKHLU�ZHOIDUH��EHLQJ�ZLOOLQJ� WR�VDFULILFH�RQ� WKHLU�EHKDOI� DQG� UHDG\� WR� OD\�GRZQ�RXU� OLYHV� IRU�WKHP��

 Q� 7KH�6DNH�2I�7KH�/RVW�)RU�:KRP�&KULVW�'LHG��
7KDW�VDPH�6KHSKHUG�LV�SLFWXUHG�OHDYLQJ�WKH�QLQHW\�QLQH�VKHHS�ZKLFK�DUH�VDIH�LQ�WKH�IROG�DQG�JRLQJ�RXW� LQWR� WKH�QLJKW�ZLWK�DOO� LWV�SRWHQWLDO�GDQJHUV�� WR� VHHN�GLOLJHQWO\�XQWLO�+H�HYHQWXDOO\� ILQGV� DQG� EULQJV� KRPH� WKDW� VKHHS� ZKLFK� ZDV� ORVW�� $JDLQ� +H� LV� RXU� UROH�PRGHO�DQG�H[DPSOH��,Q�WKLV�DQDORJ\�WKH�*RRG�6KHSKHUG�LV�VHHQ�LQ�DQ�HYDQJHOLVWLF�UROH��ULVNLQJ�KLV�YHU\�OLIH�LQ�RUGHU�WR�UHVFXH�WKH�VKHHS�ZKLFK�KDYH�JRQH�DVWUD\�LQWR�WKH�SDWKV�RI�VLQ��

 R� 7KH�$GYDQFHPHQW�$QG�*URZWK�2I�*RG
V�.LQJGRP��
(YHU\�&KULVWLDQ� OHDGHU�PXVW�EH�GHGLFDWHG�WR�WKH�DGYDQFHPHQW��³�QRW�RI�KLPVHOI��QRU�KLV�GHQRPLQDWLRQ��RU� HYHQ�KLV� ORFDO� FKXUFK��³�EXW�RI�*RG
V�.LQJGRP��7KH�SULPDU\�SUD\HU�ZKLFK�-HVXV�LQVWUXFWHG�+LV�GLVFLSOHV�WR�SUD\�ZDV��<RXU�.LQJGRP�FRPH��<RXU�:LOO�EH�GRQH�RQ�HDUWK��DV�LW�LV�LQ�KHDYHQ���:H�OHDGHUV�DUH�VHUYDQWV�RI�WKDW�.LQJGRP��RXU�PDLQ�REMHFWLYH�EHLQJ�WKH�IXOILOPHQW�RI�WKDW�SUD\HU���

��� 620(�:521*�027,9(6��
S� 7KH�(QMR\PHQW�2I�3RZHU��

7KHUH� LV� D� SRWHQWLDO� SULGH� DQG� HJR� LQ�PDQ\� SHRSOH� ZKLFK� HQMR\V� WKH� RSSRUWXQLW\� WR�H[HUFLVH� SRZHU� RYHU� RWKHUV�� )RU� WKH� FDUQDO� OHDGHU� WKH� &KULVWLDQ� PLQLVWU\� DIIRUGV�RSSRUWXQLWLHV� WR� GR� MXVW� WKLV� DQG�ZH�PXVW� FRQVWDQWO\� JXDUG� DJDLQVW� LW�� ,I�ZH� XVH� WKH�DXWKRULW\�RI�*RG
V�1DPH�LQ�RUGHU�WR�H[HUW�SHUVRQDO�LQIOXHQFH��ZH�DUH�LQ�GDQJHU�RI��XVLQJ�WKH�1DPH�RI�WKH�/RUG�LQ�YDLQ���VRPHWKLQJ�IRU�ZKLFK�+H�ZLOO�QRW�KROG�XV�JXLOWOHVV��
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T� 'HVLUH�7R�,QIOXHQFH�$QG�&RQWURO�2WKHUV��
0DQ\� OLYHV� KDYH� EHHQ� UXLQHG� E\� WKH� FDUQDO� DQG� XQZDUUDQWHG� LQIOXHQFH� RI� D� IOHVKO\�FRQWURO��7KH�&KULVWLDQ� OHDGHU�PXVW�DYRLG�VXFK�DWWLWXGHV�DW�DOO�FRVW��,�EHOLHYH�WKDW�*RG�ZLOO�RQH�GD\�MXGJH�DOO�ZKR�SHUYHUW�+LV�DXWKRULW\�LQ�WKLV�PDQQHU��U� 'HVLUH�)RU�3UH�(PLQHQFH��
(YHQ�DPRQJVW�WKH�KDQG�SLFNHG�GLVFLSOHV�RI�-HVXV�WKLV�GHVLUH�IRU�SUH�HPLQHQFH�ZDV�VDGO\�SUHYDOHQW��-HVXV�KDG�WR�UHEXNH�LW�RQ�QXPHURXV�RFFDVLRQV��6XFK�DWWLWXGHV�UXQ�FRPSOHWHO\�FRQWUDU\�WR�WKH�VSLULW�RI�WKH�.LQJGRP��LQ�ZKLFK��+H�ZKR�ZRXOG�EH�JUHDWHVW��PXVW�EH�VHUYDQW�WR�DOO����0DUN��������

 V� 7R�$FKLHYH�3HUVRQDO�)XOILOPHQW��
7KHUH�LV�D�OHJLWLPDWH�VHQVH�LQ�ZKLFK�WKH�PLQLVWU\�DIIRUGV�RSSRUWXQLW\�IRU�IXOILOPHQW�DQG�VDWLVIDFWLRQ�EXW�WKLV�VKRXOG�QHYHU�EH�RXU�EDVLF�RU�SULPDU\�JRDO��2XU�DLP�VKRXOG�EH�WR�IXOILO� DQG� VDWLVI\� WKH� /RUG�� ³�� WKDW� +H� PLJKW� VHH� WKH� WUDYDLO� RI� +LV� VRXO� DQG� EH�HPLQHQWO\�UHZDUGHG����,VDLDK����������

��� &+5,67,$1�/($'(56+,3�,192/9(6�6(59$17+22'��
,Q�0DUN���� ����� �����-HVXV�H[SODLQHG� WKDW� WKH�NH\� WR�JUHDWQHVV� LQ� WKH�.LQJGRP�RI�*RG� LV�VHUYDQWKRRG��-DPHV�DQG�-RKQ��WKH�VRQV�RI�=HEHGHH��KDG�DSSURDFKHG�+LP�VHHNLQJ�SRVLWLRQV�RI�SURPLQHQFH�LQ�WKH�.LQJGRP�DQG�-HVXV�H[SODLQHG�WKDW�WKH�.LQJGRP�RI�*RG�ZDV�GLIIHUHQW�IURP�WKH�*HQWLOH�ZRUOG��,Q�WKDW�ZRUOG�� OHDGHUV� ORUGHG�LW�RYHU�WKHLU�IROORZHUV�DQG�H[HUFLVHG�DXWKRULW\� DQG� GRPLQLRQ� RYHU� WKHP���<HW� LW� VKDOO� QRW� EH� VR� DPRQJ� \RX�� EXW�ZKRHYHU�GHVLUHV� WR� EHFRPH� JUHDW� DPRQJ� \RX� VKDOO� EH� \RXU� VHUYDQW�� $QG� ZKRHYHU� RI� \RX�GHVLUHV�WR�EH�ILUVW�VKDOO�EH�VHUYDQW�RI�DOO����-HVXV�LV�RXU�ILQHVW�UROH�PRGHO��DQG�+H�GHPDQGV�WKDW�ZH�KDYH�WKH�VDPH�DWWLWXGH�DV�+H��3KLO���������/HW�WKLV�DWWLWXGH�EH�LQ�<28����W� +XPLOLW\��

+XPLOLW\�LV�ILUVWO\�KXPEOHQHVV�RI�PLQG�DQG�KHDUW��,W�SUHVXPHV�D�PRGHVW�UHVWUDLQW��DQG�VHOI� FRQWURO� EHILWWLQJ� D� VHUYDQW�� DQG� LV� PRVW� EHDXWLIXOO\� H[HPSOLILHG� LQ� -HVXV� LQ� +LV�LQFDUQDWLRQDO� UROH�� �+H� ZKR� NQHZ� WKDW� +H� ZDV� HTXDO� ZLWK� *RG�� �HPSWLHG�+LPVHOI�RI�+LV�SULYLOHJHV��DQG�WRRN�WKH�UROH�RI�D�ERQG�VHUYDQW����3KLO�������� X� 0HHNQHVV��
0HHNQHVV� PHDQV� WR� EH� KXPEO\� GRFLOH�� SOLDQW�� DQG� REHGLHQW�� DQG� LV� UHPDUNDEO\�H[HPSOLILHG�LQ�-HVXV�DV�WKH��6KHHS�ZKLFK�ZDV�GXPE�EHIRUH�LWV�VKHDUHUV���,VD��������0HHNQHVV�PXVW�QHYHU�EH�FRQIXVHG�ZLWK�ZHDNQHVV��7KH�WZR�JUHDWHVW�ELEOLFDO�H[DPSOHV�RI�PHHNQHVV�ZHUH�0RVHV�DQG�-HVXV�DQG�QHLWKHU�RI�WKHVH�FRXOG�HYHU�EH�WKRXJKW� WR�EH�ZHDN��0HHNQHVV�LV�DFWXDOO\�JUHDW�VWUHQJWK�XQGHU�FRQWURO��� Y� 2EHGLHQFH��
2EHGLHQFH� LV� VXEPLVVLRQ� WR� WKH� ZLOO� RI� DQRWKHU�� ,W� GHSLFWV� RQH� ZKR� LV� KXPEO\�FRPSOLDQW�DQG�VZHHWO\�VXEPLVVLYH�WR�DXWKRULW\�DQG�WR�KLV�0DVWHU��2EHGLHQFH�WR�*RG�LV�WKHUHIRUH�HVVHQWLDO�WR�VDOYDWLRQ��3DXO�VSHDNV�RI�WKH��*HQWLOHV�EHFRPLQJ�REHGLHQW�WR�WKH� *RVSHO�� �5RP�������� :H� VRPHWLPHV� FDOO� WKLV� �&RQYHUVLRQDO� REHGLHQFH���2EHGLHQFH�LV�DOVR�HVVHQWLDO�WR�GLVFLSOHVKLS�DQG�WR�VSLULWXDO�GHYHORSPHQW�DQG�JURZWK��
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&KDSWHU�)RXU�
/$<,1*�$�*22'�)281'$7,21�

7+(�,03257$1&(�2)�*22'�)281'$7,216��
Foundations are hidden and unspectacular, yet they are the most important factor 
upon which the strength of the whole building ultimately depends. 
 7+(�(66(17,$/�)$&7256�)25�/($'(56+,3�)281'$7,216�$5(��
&KDUDFWHU��*LIWLQJ��DQG�3HUVRQDOLW\���
/HW
V�EULHIO\�ORRN�DW�WKHVH����
���� &+$5$&7(5��

$ SHUVRQ�RI�FKDUDFWHU�LV�VRPHRQH�RI�FRQVLGHUDEOH�LQQHU�VWUHQJWK��UHOLDELOLW\��DQG�FRQVLVWHQF\��ZKR� PDLQWDLQV� KLJK� VWDQGDUGV� RI� PRUDOLW\� DQG� LQWHJULW\�� 6XFK� D� SHUVRQ� ZLOO� QHYHU�FRPSURPLVH�WKHLU�SULQFLSOHV��EXW�GRHV�QRW�ORRN�ZLWK�GLVGDLQ�RQ�RWKHUV�ZKR�PD\�QRW�EH�DEOH�WR� OLYH�XS�WR�KLV�SHUVRQDO�VWDQGDUGV��+H�LV�D�IDLU�DQG�LPSDUWLDO�SHUVRQ�ZKR�WUHDWV�HYHU\RQH�DOLNH�ZLWKRXW�IHDU�RU�IDYRXU���&KDUDFWHU�LV�WKH�FRPELQDWLRQ�RI�VWURQJ�LQQHU�UHVRXUFHV�ZKLFK�FRPSULVH�WKH�WUXH�SHUVRQ��,W�LV�D IRUWLILHG�EOHQGLQJ�RI�KRQHVW\��LQWHJULW\��PRUDO�VWUHQJWK��DQG�FRQVLVWHQF\��7UXH�FKDUDFWHU�LV�QRW� IODPER\DQW� RU� VKRZ\�� ,W� LV� UHDOO\� WKH� �KLGGHQ�PDQ�RI� WKH� KHDUW���&KDUDFWHU� LV�ZKDW� D�SHUVRQ� WUXO\� LV� LQVLGH�� ,W� LQFOXGHV� VXFK� VROLG� FKDUDFWHULVWLFV� DV� LQWHJULW\�� KXPLOLW\��PRGHVW\��UHOLDELOLW\�� SDWLHQFH�� MXVWLFH��PHUF\�� DQG� D� FRPPLWPHQW� WR� OLYH�E\� WKH�*ROGHQ�5XOH�RI� �'R�XQWR�RWKHUV��DV�\RX�ZRXOG�WKDW�WKH\�VKRXOG�GR�XQWR�\RX����
 'HSWK�RI�FKDUDFWHU�KDV�LWV�RZQ�UHZDUGV��$V�WKH�3VDOPLVW�VDLG���&RQVLGHU�WKH�SHUIHFW�PDQ��DQG�ORRN�DW�WKH�XSULJKW��IRU�WKH�HQG�RI�WKDW�PDQ�LV�SHDFH����3VD���������
 *RG�LV�DOZD\V�IDU�PRUH�LQWHUHVWHG�

LQ�ZKDW�\RX�%HFRPH��WKDQ�LQ�
ZKDW�\RX�$FFRPSOLVK��

 +HUH�LV�DQ�LQWHUHVWLQJ�DQG�LPSRUWDQW�HTXDWLRQ�IRU�DOO�OHDGHUV�WR�FRQVLGHU����
 
CHARISMA minus CHARACTER = CHAOS. 
 
Too many Christian leaders have fallen from their position because they had too much 
Charisma, (personality and ego) and too little Character. God is far more interested in 
our character, (the quality of our personal constitution) than in what we accomplish. 
 
Character is the passive aspect of our being, Who we REALLY are! 
It is the collective qualities or characteristics which comprise our make up. �
,Q�WKH�QDWXUDO�WKHUH�DUH�QXPHURXV�LQIOXHQWLDO�IDFWRUV����

�D� +HUHGLWDU\��
7KH� FKDUDFWHULVWLFV� ZH� LQKHULW� IURP� RXU� SDUHQWV� DQG� IRUHEHDUV� WKURXJK� JHQHV��FKURPRVRPHV�DQG�RWKHU�FKDUDFWHU�FRQYH\RUV��
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� E� 8SEULQJLQJ���
7KH�LQIOXHQFH�RI�RXU�HQYLURQPHQW��WKH�HWKLFV�DQG�SULQFLSOHV�ZH�DUH�WDXJKW�LQ�RXU�HDUO\�OLIH��� F� (GXFDWLRQ���
7KH�VXP�RI�ZKDW�ZH�OHDUQ�IURP�RXU�HGXFDWLRQDO�SURFHVV��� G� ([SHULHQFH���
7KRVH�WKLQJV�ZH�OHDUQ�DQG�LPELEH�IURP�OLIH�H[SHULHQFH���7KHVH� DUH� WKH� QDWXUDO� LQIOXHQFHV� ZKLFK� KHOSHG� IRUP� RXU� FKDUDFWHU�� :KHQ� ZH� EHFRPH�&KULVWLDQV��D�ZKROH�QHZ�UDQJH�RI�LQIOXHQFHV�FRPH�LQWR�SOD\����

 D� 7KH��&KULVW�,Q�<RX��)DFWRU� �&RO�������
&KULVW�FDPH�WR�FKDQJH�XV�IURP�ZLWKLQ���� E� 7KH�)UXLW�2I�+LV�6SLULW� �*DO������������
,Q�WKH�LQGLYLGXDO�&KULVWLDQ����/RYH��-R\��3HDFH�,Q�KXPDQ�UHODWLRQVKLSV����3DWLHQFH��*RRGQHVV��*HQWOHQHVV��7RZDUGV�*RG����)DLWKIXOQHVV��0HHNQHVV��7HPSHUDQFH��� F� 7KH�/LYLQJ�:RUG�)DFWRU��
*RG� LV� LQ�+LV�:RUG��+LV�&KDUDFWHU� LV� LQ� LW��:H� LPELEH�+LP� DQG�+LV� FKDUDFWHULVWLFV�WKURXJK�+LV�:RUG���/HW�WKH�:RUG�RI�&KULVW�GZHOO�LQ�\RX�ULFKO\�LQ�DOO�ZLVGRP����&RO��������� 7KH� %LEOH� LV� LQIXVHG� ZLWK� WKH� FKDUDFWHU� RI� *RG�� (YHU\WKLQJ� LQ� LW� LV� FRQVLVWHQW� ZLWK�*RG
V�FKDUDFWHU��$V�ZH�IHHG�RQ� WKH�:RUG�WKH�FKDUDFWHU�RI�*RG� LV�IRUPHG�ZLWKLQ�XV��7KH� ERRN� RI� 3URYHUEV� LV� DQ� H[FHOOHQW� H[DPSOH� RI� WKLV�� ,W� LV� ILOOHG� ZLWK� SUDFWLFDO�VWDWHPHQWV� RI� ZLVGRP� ZKLFK� DUH� FRQVLVWHQW� ZLWK� *RG
V� YLHZ� RQ� EHKDYLRXUDO� HWKLFV��(YHU\�OHDGHU�VKRXOG�UHDG�D�FKDSWHU�IURP�3URYHUEV�HYHU\�GD\��,WV�SUDFWLFDO�ZLVGRP�DQG�PRUDO� YDOXHV� ZRXOG� WKHQ� EH� LPSULQWHG� LQWR� WKH� OHDGHUV
� VSLULW� DQG� IRUP� WKH�FKDUDFWHULVWLFV�RI�*RG�LQ�KLP���

 G� 7KH�+RO\�6SLULW�)DFWRU��
7KH�GLVFLSOHV�ZHUH�WUDQVIRUPHG�DW�3HQWHFRVW�� �$FWV����:H�WRR�FDQ�EH�WUDQVIRUPHG�E\�WKH�SRZHU�RI�*RG
V�6SLULW��-HVXV�VDLG�WKDW�WKH�+RO\�6SLULW�ZRXOG��*XLGH�XV�LQWR�DOO�WUXWK���+LV�SUHVHQFH�ZLWKLQ�WKH�EHOLHYHU�LV�D�TXLHW�EXW�LQVLVWHQW�SURPSWLQJ�ZKLFK�DOZD\V�OHDGV�LQWR�WUXWK��QHYHU� LQWR�HUURU��6R�DV�ZH�DOORZ�RXUVHOYHV�WR�EH� OHG�HDFK�GD\�E\�WKH� LQQHU�SURPSWLQJV� RI� WKH� 6SLULW�� +H� ZLOO� FRQVLVWHQWO\� JXLGH� XV� LQWR� WKRVH� WKLQJV� ZKLFK� DUH��QREOH��MXVW��SXUH��ORYHO\��DQG�RI�JRRG�UHSRUW����3KLO�������$V�ZH�IDLWKIXOO\�ZDON�LQ�WKHVH�YLUWXHV�WKH�FKDUDFWHU�RI�*RG�LV�IRUPHG�ZLWKLQ�XV��

 H� 7KH��'HDOLQJV�2I�*RG��)DFWRU��
*RG�RULJLQDOO\�FUHDWHG�PDQNLQG�LQ�+LV�RZQ�LPDJH�DQG�OLNHQHVV��EXW�XQIRUWXQDWHO\�WKDW�OLNHQHVV� ZDV� FRUUXSWHG� WKURXJK� WKH� )DOO�� DQG� IURP� WKDW� WLPH� PDQ� KDV� DVVXPHG� WKH�OLNHQHVV�RI�KLV�QDWXUDO�IRUHEHDUV��7KURXJK�&KULVW��*RG�LV�VHHNLQJ�WR�UHVWRUH�+LV�LPDJH�DQG� OLNHQHVV� LQ� XV�� %XW� WKLV� LV� QRW� D� VLPSOH� RU� HDVLO\� REWDLQHG� SXUSRVH�� ,W� GRHV� QRW�KDSSHQ� HIIRUWOHVVO\�� *RG� KDV� WR� DOORZ� XV� WR� JR� WKURXJK� YDULRXV� FLUFXPVWDQFHV� DQG�VLWXDWLRQV�LQ�ZKLFK�+H�GHDOV�ZLWK�XV��� 0\�VRQ��GR�QRW�GHVSLVH�WKH�GLVFLSOLQH�RI�WKH�/25'��QRU�EH�GLVFRXUDJHG�ZKHQ�\RX�DUH�UHEXNHG�E\�+LP��IRU�ZKRP�WKH�/RUG�ORYHV�� +H� GLVFLSOLQHV�� DQG� FKDVWHQV� HYHU\� VRQ� +H� UHFHLYHV�� ,I� \RX� HQGXUH�FKDVWHQLQJ��*RG�GHDOV�ZLWK� \RX� DV�ZLWK� VRQV�� IRU�ZKDW� VRQ� LV� WKHUH�ZKRP�KLV�
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IDWKHU� GRHV� QRW� GLVFLSOLQH"� %XW� LI� \RX� DUH� QRW� FKDVWHQHG�� WKHQ� \RX� DUH�LOOHJLWLPDWH�DQG�QRW�VRQV����+HE���������
 

/HW�XV�EULHIO\�FRPSDUH�DQG�FRQWUDVW�FKDUDFWHU��DQG�SHUVRQDOLW\���&+$5$&7(5� 3(5621$/,7<�2XU�SDVVLYH�QDWXUH� 7KH�DFWLYH�DVSHFW�:KR�\RX�UHDOO\�DUH� :KR�\RX�DSSHDU�WR�EH�,QWHUQDO�DVSHFW� ([WHUQDO�DVSHFW�3ULYDWH�OLIH� 3XEOLF�OLIH��
'(9(/23,1*�7+(�&+$5$&7(5�2)�&+5,67��
,Q� *DODWLDQV� ����� 3DXO� GHVFULEHV� WKH� IUXLW� RI� WKH� 6SLULW� DV� �/RYH�� -R\�� 3HDFH��/RQJVXIIHULQJ�� *HQWOHQHVV�� *RRGQHVV�� )DLWKIXOQHVV�� 0HHNQHVV� DQG� 7HPSHUDQFH���7KHVH�DUH�QRW�YLUWXHV�ZKLFK�ZH�DUH�WR�VWUXJJOH�WR�SURGXFH��WKH\�DUH�WKH�IUXLWV�ZKLFK�ZLOO�EH�VZHHWO\�PDQLIHVWHG� LQ�RXU� OLYHV� LI�ZH�ZLOO�ZDON�DFFRUGLQJ� WR� WKH�6SLULW�RI�&KULVW�ZLWKLQ�XV��7KH\� DUH� WKH� REYLRXV� RXWFRPH� DQG� HYLGHQFH� RI� RQH�ZKR� LV� DELGLQJ� LQ�&KULVW�� DQG�+H� LQ�WKHP��7KH�SURRI�WKDW�ZH�DUH�DOORZLQJ�+LP�WR�OLYH�+LV�OLIH�WKURXJK�XV��6XFK�JUDFHV�DUH�D�SDUW�RI� WKH� HYLGHQFH� WKDW� &KULVW� LV� DFWXDOO\� GZHOOLQJ� LQ� \RX�� 6RPHRQH� KDV� DVNHG�� �,I� \RX�ZHUH�DUUHVWHG�IRU�EHLQJ�D�&KULVWLDQ��ZRXOG�WKHUH�EH�VXIILFLHQW�HYLGHQFH�WR�FRQYLFW�\RX"��

 7KLV�OLVW�RI�YLUWXHV�DQG�DWWULEXWHV�LV�D�FKDUDFWHU�GHVFULSWLRQ�RI�&KULVW��&KDUDFWHU�LV�WKH�SDVVLYH�DVSHFW�RI�RXU�EHLQJ�� ,W� LV� WKH�NLQG�RI�SHUVRQ�ZH� DUH��2IWHQ� D�SDVWRU�PD\�EH� UHTXHVWHG� WR�ZULWH� D� FKDUDFWHU� UHIHUHQFH�IRU�VRPHRQH� ��SHUKDSV�D�PHPEHU�RI�KLV� FRQJUHJDWLRQ��+H�ZLOO�HQGHDYRXU�WR�IDLWKIXOO\�GHVFULEH�ZKDW�NLQG�RI�SHUVRQ�WKLV�LV��+H�PD\�VD\���,�KDYH�NQRZQ�WKLV�SHUVRQ�IRU�VRPH�ILYH�\HDUV��GXULQJ�ZKLFK�WLPH�,�KDYH�IRXQG�KLP�WR�EH�WR�H[WUHPHO\�OR\DO�DQG�WUXVWZRUWK\��+H�LV�DOVR�KDUG�ZRUNLQJ�DQG�FRQVFLHQWLRXV��,�KDYH�IRXQG�KLP�WR�EH�UHVSHFWIXO�RI� DXWKRULW\� DQG� D�ZHOO�GLVFLSOLQHG�SHUVRQ�� ,� DP�VXUH� WKDW�KH� �RU� VKH��ZLOO� SURYH� WR�EH� DQ�H[FHOOHQW�HPSOR\HH�DQG�ZLOO�UHQGHU�UHOLDEOH�VHUYLFH���7KLV�LV�DQ�DWWHPSW�WR�GHVFULEH�ZKDW�NLQG�RI�SHUVRQ�WKLV�LV��1RZ�ZKHQ�WKH�+RO\�6SLULW�ZLVKHV�WR�GHVFULEH�WKH�NLQG�RI�SHUVRQ�WKDW�-HVXV�LV��+H� VD\V�� �-HVXV� LV�/RYH�� -R\�� DQG�3HDFH��+H� LV�/RQJVXIIHULQJ��*HQWOH� DQG�*RRG��+H� LV�)DLWKIXO��0HHN�DQG�7HPSHUDWH����
 7KH�+RO\� 6SLULW� LV� DOVR� ORQJLQJ� WR� EH� DEOH� WR� VD\� WKH� VDPH� WKLQJ� DERXW� \RX� DQG�PH��+H�JUHDWO\�GHVLUHV�WR�EH�DEOH�WR�KRQHVWO\�GHVFULEH�RXU�FKDUDFWHUV�LQ�WKH�VDPH�WHUPV��+H�ZDQWV�WR�PDNH�XV� LQWR� WKH� LPDJH�RI�&KULVW� ���&RU�������ZKLFK� LQFOXGHV�RXU�KDYLQJ� WKH�FKDUDFWHU�RI�&KULVW��+H�ZDQWV�XV�WR�XOWLPDWHO\�PDQLIHVW�WKH�OLIH�RI�-HVXV�WR�VXFK�D�GHJUHH�RI�PDWXULW\�WKDW�WKHVH�HYLGHQFHV�RI�&KULVW
V�OLIH�ZLOO�EH�FOHDUO\�DQG�FRQVLVWHQWO\�GLVSOD\HG�LQ�RXU�OLIH��7KLV�FDQ�RQO\�EH� DFFRPSOLVKHG� DV�ZH� IDLWKIXOO\� IROORZ� DQG�REH\� WKH�SURPSWLQJV�RI� WKH�+RO\�6SLULW�ZLWKLQ�RXU�LQQHU�EHLQJ��

+HUH�DUH�VRPH�GHVLUDEOH�FKDUDFWHU�WUDLWV�IRU�&KULVWLDQ�/HDGHUV����
7KHVH�DUH�DOO�FKDUDFWHULVWLFV�RI�WKH�VSLULWXDO�PDWXULW\�ZKLFK�*RG�LV�VHHNLQJ�WR�GHYHORS�LQ�XV��7KH\� PD\� EH� SUHVHQW� LQ� RXU� QDWXUDO� FKDUDFWHU� WR� VRPH� GHJUHH� EXW� *RG� LV� VHHNLQJ� WR�VWUHQJWKHQ� WKHP� LQ� XV� DV� H[SUHVVLRQV� RI� WKH� )UXLW� RI� WKH� 6SLULW� LQ� XV�� $OO� WKH� VSLULWXDO�LQIOXHQFHV� ZKLFK� *RG� KDV� EURXJKW� LQWR� RXU� OLYHV� FRPELQH� WR� SURGXFH� LQ� XV� D� *RGO\�FKDUDFWHU��WUDQVIRUPLQJ�XV�LQWR�WKH�LPDJH�DQG�OLNHQHVV�RI�&KULVW��ZKR�LV�WKH�H[SUHVV�LPDJH�RI�WKH�)DWKHU��7KH�WUXO\�HIIHFWLYH�&KULVWLDQ�OHDGHU�LV�QRW�D�
VHOI�PDGH�SHUVRQ
��EXW�D�*RG�PDGH�SHUVRQ��7KH�WUDLWV�DQG�FKDUDFWHULVWLFV�,�VKDOO�VKDUH�DUH�QRW�QDWXUDO��KXPDQ�FKDUDFWHULVWLFV�EXW�D UHVXOW�RI�WKH�6SLULW�RI�&KULVW� LQGZHOOLQJ�XV�³SOXV�WKH�SRVLWLYH� LQIOXHQFHV�RI�*RG
V�:RUG�XSRQ�RXU�OLIH��:H�PXVW�UHFRJQLVH�WKDW�RXU�VSLULWXDO�GHYHORSPHQW�LV�*RG
V�SULPDU\�FRQFHUQ�DQG�VXEPLW�WR�+LP�LQ�HYHU\�FLUFXPVWDQFH�WKDW�+H�EULQJV�XV�LQWR��$V�ZH�GR�VR�+H�XVHV�HYHU\�
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RSSRUWXQLW\�WR�PRXOG�XV�LQWR�WKH�LPDJH�RI�-HVXV��<RXU�OHDGHU�VKLS�UROH�LV�UHDOO\�PRUH�DERXW�ZKDW�*RG�FDQ�PDNH�RI�\RX��WKDQ�ZKDW�\RX�FDQ�PDNH�RI�RWKHUV��
 D� /RQJVXIIHULQJ��

3DWLHQFH�� RU� ORQJVXIIHULQJ� �� DV� WKH�%LEOH� FDOOV� LW��PD\� VHHP� WR� EH� D� VWUDQJH� WUDLW�ZLWK�ZKLFK�WR�KHDG�D�OLVW�RI�GHVLUDEOH�FKDUDFWHULVWLFV�RI�DQ�HIIHFWLYH�OHDGHU�EXW�H[SHULHQFH�KDV�WDXJKW�PH�WKDW�LW�LV�DQ�HVVHQWLDO�DQG�LQGLVSHQVDEOH�RQH���7KH�PLQLVWU\� RI� -HVXV� VXUHO\� FRQILUPV� WKLV��+LV� UHODWLRQVKLS�ZLWK� WKH� GLVFLSOHV� LQ� WKH�HDUO\�GD\V�RI�WKHLU�DVVRFLDWLRQ�ZDV�FKDUDFWHULVHG�E\�+LV�SDWLHQFH��+DG�+H�QRW�SHUVLVWHG�SDWLHQWO\�ZLWK�WKHP�RQH�ZRQGHUV�LI�WKH�HDUO\�&KXUFK�ZRXOG�HYHU�KDYH�EHHQ�ELUWKHG���
 &KULVWLDQ� OHDGHUVKLS� EDVLFDOO\� LQYROYHV� WZR� WKLQJV�³�*RG� DQG�SHRSOH��:KHQHYHU�ZH�KDYH�WR�UHODWH�WR�SHRSOH�ZH�QHHG�SDWLHQFH��,W�LV�IUHTXHQWO\�WKLV�UHTXLUHPHQW�ZKLFK�*RG�XVHV�WR�GHYHORS�LQ�XV�WKH�IUXLW�RI�ORQJVXIIHULQJ��*RG�XVHV�WKH�FLUFXPVWDQFHV�DQG�SHRSOH�LQ�RXU�OLYHV�WR�IXUWKHU�WKH�ZRUN�RI�+LV�6SLULW�LQ�XV��UHVWRULQJ�WKH�LPDJH�RI�*RG�WR�RXU�OLIH��
 E� (PSDWK\��

(PSDWK\�LV�WKH�DELOLW\�WR�LGHQWLI\�LQ�DQ�XQGHUVWDQGLQJ�DQG�FRPSDVVLRQDWH�PDQQHU�ZLWK�WKH� WKRXJKWV� DQG� IHHOLQJV� RI� RWKHUV�� ,W� LV� WKH� FDSDFLW\� WR� SXW� \RXUVHOI� LQ� WKH� RWKHU�SHUVRQ
V�SODFH�DQG�EH�DEOH�WR�IXOO\�XQGHUVWDQG�WKHLU�SHUVSHFWLYH�DQG�SRLQW�RI�YLHZ��-HVXV�ZDV� �WRXFKHG� ZLWK� WKH� IHHOLQJV� RI� RXU� LQILUPLWLHV��� +H� XQGHUVWDQGV� RXU� QHHGV� DQG�UHDFKHV� RXW� WR� XV� LQ� HPSDWK\�� (YHU\� &KULVWLDQ� OHDGHU� VKRXOG� SDXVH� SHULRGLFDOO\� WR�H[DPLQH�KLV�KHDUW�WR�VHH�LI�LW�LV�VWLOO�PRWLYDWHG�E\�WUXH�FRQFHUQ�IRU�RWKHUV��
 F� ,QWHJULW\�$QG�+RQHVW\��

,QWHJULW\� LV� LQQHU� KRQHVW\��PRUDO� H[FHOOHQFH� DQG� VRXQGQHVV� RI� FKDUDFWHU�� ,W� LPSOLHV� D�ILUP�DQG�FRQVLVWHQW�DGKHUHQFH�WR�KLJK�PRUDO�SULQFLSOHV�DQG�HWKLFV��,W� LV� WKH�FUHGLELOLW\�JDLQHG�E\�FRQVLVWHQW�KRQHVW\�DQG�UHOLDELOLW\�GLVSOD\HG�XQGHU�YDULRXV�FLUFXPVWDQFHV�RYHU�D ORQJ�SHULRG�RI�WLPH��7R�EH�D�SHUVRQ�RI�LQWHJULW\�PHDQV�WR�EH�VRPHRQH�XWWHUO\�WUXH�WR�WKHPVHOYHV�DQG�RWKHUV�³�ZKR�FDQ�EH�WUXVWHG�DQG�UHOLHG�XSRQ��,W�LV�WR�EH�D�SHUVRQ�ZLWK�D SURYHQ�UHSXWDWLRQ�IRU�FRQVLVWHQW�KRQHVW\�DQG�UHOLDELOLW\��
 G� ,PSDUWLDOLW\��

$ JRRG� OHDGHU� PXVW� DOZD\V� DLP� WR� EH� FRQVLVWHQW� LQ� KLV� DWWLWXGH� WRZDUGV� SHRSOH��HQGHDYRXULQJ� WR� WUHDW� HYHU\RQH� DOLNH�� +H� PXVW� EH� LPSDUWLDO� DW� DOO� WLPHV�� WUHDWLQJ�HYHU\RQH�DOLNH�ZLWK� IDLUQHVV� DQG�HTXLW\��$�SDVWRU� VKRXOG�QHYHU�KDYH� IDYRXULWHV� LQ�KLV�FRQJUHJDWLRQ�� 2EYLRXVO\� HYHU\RQH� KDV� VRPH� SHUVRQV� ZKR� DUH� FORVHU� WR� WKHP� WKDQ�RWKHUV��HYHQ�-HVXV�KDG�+LV�LQQHU�FLUFOH�RI�3HWHU��-DPHV�DQG�-RKQ��<HW�+H�ZDV�XWWHUO\�IDLU�ZLWK�DOO�WKH�RWKHUV�³�LQFOXGLQJ�-XGDV�ZKR�EHWUD\HG�+LP��
 H� 6WUHQJWK�$QG�5HOLDELOLW\��

$ OHDGHU�PXVW�EH�VWURQJ��ILUP�DQG�XQZDYHULQJ��-HVXV�ZDV�WHQGHU�DQG�PHHN��\HW�+H�ZDV�YHU\�ILUP�DQG�GHWHUPLQHG��2QH�GRHV�QRW�QHHG�WR�EH�KDUG�WR�EH�ILUP��7R�EH�ILUP�PHDQV�WR�EH�UHVROXWH�DQG�GHWHUPLQHG��,W�PHDQV�WR�EH�FRQVWDQW�DQG�VWHDGIDVW��7KH�%LEOH�VD\V���/HW�\RXU�\HV�EH�\HV��DQG�\RXU�QR�EH�QR���7KLV�LV�ZKDW�ZH�PHDQ�E\�ILUPQHVV��
 I� 5HVROXWH�$QG�'HWHUPLQHG��

$ JRRG� OHDGHU�PXVW�EH� DEOH� WR�PDNH�XS�KLV�PLQG� DQG� VWD\�ZLWK� LW��1RWKLQJ� LV�PRUH�GLVFRQFHUWLQJ� IRU� SRWHQWLDO� IROORZHUV� WKDQ� WR� KDYH� D� OHDGHU�ZKR� FDQQRW�PDNH� XS�KLV�PLQG�� RU� RQH� ZKR� FRQVWDQWO\� FKDQJHV� KLV� PLQG�� 'HFLVLRQ�PDNLQJ� LV� DQ� H[WUHPHO\�LPSRUWDQW� IHDWXUH�RI� JRRG� OHDGHUVKLS�� DQG� WKH� DELOLW\� WR�EH�GHFLVLYH� DQG� FRQVLVWHQW� LV�LQGLVSHQVDEOH��
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 J� $ *RRG�6HQVH�2I�+XPRXU��
/HDGHUVKLS�LV�XVXDOO\�TXLWH�D�VHULRXV�EXVLQHVV�DQG�LW�QHHGV�WR�EH�UHOLHYHG�SHULRGLFDOO\�E\�D VHQVH�RI�KXPRXU��$�OHDGHU�QHHGV�WR�EH�DEOH�WR�VH�WKH�IXQQ\�VLGH�RI�WKLQJV�VRPHWLPHV��7KLV�FDQ�EH�YHU\�UHIUHVKLQJ��DQG�FDQ�GLIIXVH�PDQ\�D�KHDY\�VLWXDWLRQ��/LNH�PRVW�RWKHU�WKLQJV�KRZHYHU��LW�FDQ�DOVR�EH�RYHUGRQH���

 $Q�ROG�DGDJH�VD\V���7KH�ERZ�ZKLFK�LV�DOZD\V�WHQVH�ZLOO�VRRQ�ORVH�LWV�VWUHQJWK�� 6R�WKH�OHDGHU�WRR�QHHGV�WLPHV�RI�UHFUHDWLRQ�DQG�UHIUHVKPHQW��7KH�DELOLW\�WR�UHOD[�DQG�WR�HQMR\�RQHVHOI�LV�YLWDO��7KH�DELOLW\�WR�HQMR\�D�JRRG�ODXJK�DQG�WR�KDYH�D�VHQVH�RI�IXQ��FDQ�EH�D�VDIHW\�YDOYH�HVVHQWLDO�WR�WKH�PDLQWHQDQFH�RI�JRRG�KHDOWK�XQGHU�SUHVVXUH��
 3RVVLEO\�WKH�PRVW�LPSRUWDQW�DVSHFW�RI�KXPRXU�LQ�OHDGHUVKLS�LV�WR�PDLQWDLQ�WKH�DELOLW\�WR�ODXJK� DW� \RXUVHOI� VRPHWLPHV�� 0DQ\� OHDGHUV� WDNH� WKHPVHOYHV� DQG� WKHLU� SRVLWLRQ� WRR�VHULRXVO\�DQG�WKH\�QHHG�WR�FRPH�GRZQ�WR�HDUWK�RQFH�LQ�D�ZKLOH�DQG�HQMR\�D�JRRG�ODXJK�DW�WKHPVHOYHV���
 K� $SSURDFKDELOLW\��

:KLOVW�HYHU\�SHUVRQ��DQG�HVSHFLDOO\�WKRVH�LQ�OHDGHUVKLS��QHHG�VRPH�GHJUHH�RI�SULYDF\�LQ�WKHLU�OLIH��D�JRRG�OHDGHU�PXVW�DOVR�EH�DYDLODEOH�DQG�DFFHVVLEOH�WR�KLV�IROORZHUV��+H�PXVW�EH� DSSURDFKDEOH�� 3HRSOH� PXVW� IHHO� WKDW� WKH� OHDGHU� LV� QRW� LQVXODWHG� LQ� VRPH� NLQG� RI�VSOHQGLG�LVRODWLRQ���
 L� 2EHGLHQFH��

�7KHUHIRUH�,�ZDV�QRW�GLVREHGLHQW�WR�WKH�KHDYHQO\�YLVLRQ�����$FWV����������
2XU� FDOOLQJ� LQWR� WKH�PLQLVWU\� LV� UHDOO\� D� FDOO� IURP� KHDYHQ�� RU� D� KHDYHQO\� YLVLRQ��2XU�XOWLPDWH�UHVSRQVLELOLW\�LV�REHGLHQFH�WR�WKDW�FDOO��

 +RZHYHU��ZH�PXVW�DOVR�GHWHUPLQH�FOHDUO\�ZKDW�WKDW�FDOO�HQWDLOV��:H�PXVW�GLVFRYHU�WKH�VSHFLILF�QDWXUH�RI�RXU�WUXH�FDOOLQJ��([DFWO\�ZKDW�KDV�*RG�FDOOHG�\RX�WR�GR"�:KDW�LV�WKH�SDUWLFXODU� JLIWLQJ� IRU� ZKLFK� +H� KDV� JLYHQ� \RX� UHVSRQVLELOLW\"� $UH� \RX� DQ� $SRVWOH��3URSKHW��(YDQJHOLVW��3DVWRU��RU�7HDFKHU"�2U�LV�\RXU�JLIWLQJ�VRPH�FRPELQDWLRQ�RI�DQ\�RI�WKHVH�JLIWV"�%H�VSHFLILF�DERXW�WKLV��'R�QRW�KDYH�IDOVH�PRGHVW\�DQG�SURWHVW�WKDW�\RX�GR�QRW�KDYH�DQ\�RI�WKHVH�ZRQGHUIXO�JLIWV��,I�\RX�WUXO\�GR�QRW�KDYH�DQ\�RI�WKHVH�JLIWV�WKHQ�SUREDEO\�*RG�KDV�QRW�FDOOHG�\RX�WR�EH�D�PLQLVWHU���IRU�ZKRP�+H�FDOOV��+H�DOVR�HTXLSV��)LQG� DQG� IROORZ� WKH� VSHFLILF� FDOOLQJ� WKDW�*RG�KDV� JLYHQ� \RX��'HWHUPLQH� WR�GLVFKDUJH�\RXU�FDOOLQJ�LQ�REHGLHQFH�WR�*RG
V�:LOO��
 $UH� \RX� FDOOHG� WR� WKH� SDUWLFXODU� SODFH� DQG� FRQJUHJDWLRQ� WR� ZKRP� \RX� DUH� SUHVHQWO\�PLQLVWHULQJ"�$UH�\RX�WKH�ULJKW�SHUVRQ�� LQ�WKH�ULJKW�SODFH��DW� WKH�ULJKW�WLPH"�,I�\RX�DUH�FRQYLQFHG�RI�WKLV��WKHQ�*RG�KDV�D�VSHFLILF�SODQ�IRU�\RX�WR�IROORZ�DQG�IXOILO�WKHUH��<RXU�SULPDU\�WDVN�LV�WR�LGHQWLI\�LW�DQG�IXOILO�LW��
 M� 2EMHFWLYH��

7R�EH�REMHFWLYH�LV�ILUVWO\�WR�ORRN�DW�WKLQJV�LQ�DQ�LPSDUWLDO��XQELDVHG��DQG�XQSUHMXGLFHG�PDQQHU���7R�EH�GHWDFKHG�IURP�HPRWLRQDO��VHQWLPHQWDO��DQG�SHUVRQDO�LQIOXHQFHV���7R�ORRN�DW�WKLQJV�SUDFWLFDOO\�DQG�SUDJPDWLFDOO\���7R�PDNH�GHFLVLRQV�ZKLFK�DUH�EDVHG�RQ�IDFWV�UDWKHU�WKDQ�IHHOLQJV���$Q� HIIHFWLYH� DQG� ZLGHO\� XVHG� VW\OH� RI� PDQDJHPHQW� WRGD\� LV� SRSXODUO\� NQRZQ� DV��0�%�2��� RU� �� 0DQDJHPHQW� %\� 2EMHFWLYHV�� ,W� VLJQLILHV� D� PDQDJHPHQW� VW\OH� ZKLFK�NQRZV�LWV�XOWLPDWH�REMHFWLYH�DQG�WDLORUV�HYHU\WKLQJ�WR�WKH�UHDFKLQJ�DQG�IXOILOOLQJ�RI� LWV�REMHFWLYHV�� ,W� HPSKDVLVHV� WKH� LPSRUWDQFH� RI� UHFRJQLVLQJ� DQG� GHILQLQJ� WKH� XOWLPDWH�
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REMHFWLYH��DQG�GHWHUPLQLQJ�DOO�SROLF\�LQ�WKH�OLJKW�RI�XOWLPDWH�IXOILOPHQW�RI�WKH�REMHFW��,W�GHPDQGV�D�/21*�7(50�2%-(&7,9(�ZKLFK�LV�NQRZQ�DQG�RZQHG�E\�HYHU\�PHPEHU�RI� WKH� WHDP�� ,W� DOVR� VXSSOLHV� WKH� VKRUW� WHUP� JRDOV� ZKLFK� ZLOO� OHDG� WR� WKH� ORQJ� WHUP�REMHFWLYH���,W� LV� D� ZHOFRPH� FKDQJH� IURP� WKH� �FULVLV� PDQDJHPHQW�� VW\OH� ZKLFK� PDQ\� FKXUFKHV�DSSHDU� WR�KDYH�XQZLWWLQJO\� DGRSWHG�� LQ�ZKLFK� WKH� FKXUFK�KDV�QR� ORQJ�WHUP�REMHFWLYH�EXW�VLPSO\�OXUFKHV�IURP�RQH�FULVLV�WR�WKH�QH[W��
 7KHUH�LV�DQ�RFFXSDWLRQDO�KD]DUG�LQ�&KULVWLDQ�ZRUN�RI�EHLQJ�³�WRR�KHDYHQO\�PLQGHG�WR�EH�DQ\�HDUWKO\�XVH���$GPLQLVWUDWLYH�HIILFLHQF\�LV�RIWHQ�YLHZHG�DV�EHLQJ�OHVV�WKDQ�VSLULWXDO�DQG� LV�VSXUQHG�E\� WKRVH�ZKR�FRQVLGHU� WKHPVHOYHV� WR�EH� WKH�VSLULWXDO�HOLWH��7KLV� LV�IDU�IURP�WKH�WUXWK��*RG�KDV�JLYHQ�XV�D�KHDYHQO\�YLVLRQ��EXW�SDUW�RI�RXU�OHDGHUVKLS�JLIW�LV�WR�WUDQVODWH�WKDW�YLVLRQ�LQWR�HDUWKO\�UHDOLW\�³�<RXU�:LOO�EH�GRQH�RQ�HDUWK��DV�LW�LV�LQ�KHDYHQ���
 )RU�PDQ\� SHRSOH�� VSLULWXDO� FRQFHSW� LV� YDJXH� DQG� DEVWUDFW� WR� WKH� SRLQW� RI� EHFRPLQJ�VSRRN\��2XU�EDODQFHG�GHVLUH�PXVW�EH�WR�EH��QDWXUDOO\�VSLULWXDO��DQG�VSLULWXDOO\�QDWXUDO���2XU�PHVVDJH�LV�WKDW�*RG�KDV�FRPH�GRZQ�WR�HDUWK�LQ�WKH�IRUP�RI�+LV�6RQ�DQG�ZH�PXVW�PDNH�WKDW�HDUWKO\�PDQLIHVWDWLRQ�UHOHYDQW�DQG�UHDO���N� 7DFWIXO��

7DFW� LV� WKH� VNLOO� RI� UHODWLQJ� VHQVLWLYHO\� WR� RWKHUV�� HVSHFLDOO\� LQ� WKH� FRQWH[W� RI� GHOLFDWH�VLWXDWLRQV��,W�LV�WKH�DUW�RI�NQRZLQJ�WKH�ULJKW�WKLQJ�WR�VD\��DQG�WKH�ULJKW�WLPH�DQG�PDQQHU�LQ�ZKLFK� WR� VD\� LW�� ,W� LV� WKH� VNLOO� RI� GHDOLQJ�ZLWK� SHRSOH�ZLWKRXW� FDXVLQJ� XQQHFHVVDU\�RIIHQFH�RU�KXUW��7KH�DELOLW\�WR�GHIXVH�SRWHQWLDOO\�H[SORVLYH�VLWXDWLRQV�E\�WDNLQJ�WKH�ULJKW�DSSURDFK� DQG� GHDOLQJ� ZLWK� WKH� LVVXH� LQ� D� WDFWIXO� DQG� FDULQJ�PDQQHU�� ,W� LV� WKH� DUW� RI�PDQDJLQJ� LQWHU�SHUVRQDO� UHODWLRQVKLSV� DQG� LW� UHTXLUHV� WKH� ULJKW�PL[WXUH� RI� JHQWOHQHVV�DQG�ILUPQHVV��
 O� 2EVHUYDQW��

$QRWKHU� JRRG�%LEOH� ZRUG� IRU� SDVWRU�� LV� �RYHUVHHU�µ�PHDQLQJ� �� WR� ZDWFK� RYHU�µ� 7KH�&KULVWLDQ�OHDGHU�PXVW�WKHUHIRUH�EH�REVHUYDQW��
 �%H�GLOLJHQW�WR�NQRZ�WKH�VWDWH�RI�\RXU�IORFNV��DQG�JLYH�DWWHQWLRQ�WR�\RXU�KHUGV���3URY���������

7KH�ILUVW�DUHD�IRU�GLOLJHQW�DWWHQWLRQ�LV�\RXU�RZQ�OLIH��EHKDYLRXU��DQG�FRQGXFW��7KH�VHFRQG�LV�\RXU�FRQJUHJDWLRQ���)ORFNV�DQG�KHUGV��$V�D�VKHSKHUG�\RX�PXVW�NQRZ�KRZ�PDQ\�VKHHS�\RX�KDYH��<RX�VKRXOG�NQRZ�WKRVH�VKHHS�SHUVRQDOO\��<RX�VKRXOG�NQRZ�WKHLU�FRQGLWLRQ��<RX�PXVW�EH�JHQXLQHO\�DQG�GHHSO\�FRQFHUQHG�IRU�WKHLU�VSLULWXDO�ZHOO��EHLQJ��<RX�QHHG�WR�FDUH�IRU�WKHP��*XLGH�WKHP��SURWHFW�WKHP��IHHG�WKHP���<RX�FDQ�RQO\�GR�WKHVH�WKLQJV�HIILFLHQWO\�LI�\RX�ILUVWO\�NQRZ�WKHLU�FXUUHQW�VLWXDWLRQ�DQG�\RX�FDQ�RQO\�PRQLWRU�WKLV�E\�SURSHU�RYHUVLJKW��RUJDQLVDWLRQ�DQG�DGPLQLVWUDWLRQ��
 P� 'LOLJHQW��

$ JRRG��DQG�HIIHFWLYH�OHDGHU�PXVW�EH�D�GLOLJHQW�RSHUDWRU��+H�PXVW�EH�IDU�PRUH�WKDQ�D�VFKRODU��D�WKHRORJLDQ��RU�D�WKHRULVW��+H�PXVW�EH�DFWLYH��EXV\��ZRUNLQJ�DQG�SURGXFWLYH��'LOLJHQW�PHDQV� DWWHQWLYH�� DFWLYH�� LQGXVWULRXV� DQG� SHUVLVWHQW�� LQ� RWKHU� ZRUGV� D� SHUVRQ�ZKR�LV�ZRUNLQJ�LQGXVWULRXVO\��FRQVLVWHQWO\�DQG�HIIHFWLYHO\���
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�'R� \RX� VHH� D� �GLOLJHQW�� PDQ� ZKR� H[FHOV� LQ� KLV� ZRUN"�+H� ZLOO� VWDQG� EHIRUH�NLQJV��KH�ZLOO�QRW�VWDQG�EHIRUH�REVFXUH�PHQ���3URY���������
�2FFXS\�� �GR� EXVLQHVV�� WLOO� ,� FRPH��� �/XNH�� �������7KH�ZRUG� RFFXS\�PHDQV� �GR�EXVLQHVV��� 7KH� *UHHN� ZRUG� LV� �SUDJPDWD]RPDL��� IURP� ZKLFK� ZH� GHULYH� RXU� ZRUG��SUDJPDWLF����GHDOLQJ�ZLWK�PDWWHUV�IURP�D�SUDFWLFDO�SRLQW�RI�YLHZ��� �7KH� GLOLJHQW� PDQ� ZLOO� UXOH�� EXW� WKH� OD]\� ZLOO� EH� SXW� WR� IRUFHG� ODERXU���3URY��������
�'LOLJHQFH�LV�PDQ
V�SUHFLRXV�SRVVHVVLRQ���3URY���������

Q� (QWKXVLDVWLF��
7KH�URRW�RI�WKH�ZRUG��(QWKXVLDVP���LV��(Q���7KHRV���RU��LQ�*RG���6R�&KULVWLDQ�OHDGHUV�RXJKW�QHYHU�WR�EH�HPEDUUDVVHG�RU�DVKDPHG�RI�JHQXLQH�HQWKXVLDVP��,W�LV�D�FRPPRGLW\�ZKLFK� LV� VDGO\� ODFNLQJ� LQ� PDQ\� &KULVWLDQ� HQWHUSULVHV�� \HW� OLWWOH� FDQ� EH� DFFRPSOLVKHG�ZLWKRXW�LW��8QIRUWXQDWHO\�PDQ\�&KULVWLDQV��DQG�SDUWLFXODUO\�PLQLVWHUV��DUH�VXVSLFLRXV�RI�HPRWLRQDO�H[SUHVVLRQ�LQFOXGLQJ�WKDW�ZKLFK�LV�D�SDUW�RI�JHQXLQH�HQWKXVLDVP��7KH\�DGRSW�D VWRLF� DWWLWXGH� WR� OLIH�� UDWKHU� WKDQ� DQ� HQWKXVLDVWLF� RQH�� -HVXV� +LPVHOI� ZDV� ERWK�HQWKXVLDVWLF�DQG�HPRWLYH��DQG�ZH�VKRXOG�QRW�EH�DIUDLG�RI�HLWKHU�RI�WKHVH��SURYLGLQJ�WKH\�DUH�EDODQFHG�DQG�NHSW�LQ�ULJKW�SURSRUWLRQ��� R� 2SWLPLVWLF��
/HDGHUVKLS� PXVW� DOZD\V� EH� RSWLPLVWLF�� 2SWLPLVP� LV� WKH� SRVLWLYH� YLHZ� RI� OLIH� DQG�FLUFXPVWDQFHV���WKH�YLHZ�ZKLFK�DOZD\V�VHHV�WKH�SRVVLELOLWLHV�UDWKHU�WKDQ�WKH�SUREOHPV��-RVKXD�DQG�&DOHE�ZHUH�FODVVLF�RSWLPLVWV��WKH\�VDZ�WKH�SRVLWLYH�DVSHFWV�RI�WKH�3URPLVHG�/DQG��ZKLOH�WKH�SHVVLPLVWV�ZHUH�RYHUZKHOPHG�E\�WKHLU�DZDUHQHVV�RI�WKH�JLDQWV���)DLWK�LV�DOZD\V�RSWLPLVWLF�DQG�IDLWK�LV�LPSHUDWLYH�WR�&KXUFK�JURZWK��,I�\RX�KDYH�IDLWK��\RX�DUH�RSWLPLVWLF�DQG�\RX�EHOLHYH�WKDW�WKH�SRVLWLYH�ZLOO�WULXPSK�RYHU�WKH�QHJDWLYH��7KH�SUREOHPV�ZLOO�SURYH�WR�EH�RSSRUWXQLWLHV��<RX�EHOLHYH�WKDW��*UHDWHU�DUH�WKRVH�ZKLFK�DUH�IRU�\RX�WKDQ�DOO�WKDW�DUH�DJDLQVW�\RX���7KHUH�DUH�WZR�RWKHU�ZRUGV�ZKLFK�GHULYH�IURP�WKH�VDPH�URRW�DV�RSWLPLVP�DQG�ERWK�DUH�LPSRUWDQW�WR�OHDGHUV��7KH�ILUVW�LV��2SWLPLVH����WKH�DELOLW\� WR�PDNH� WKH�EHVW�RU�PRVW� HIIHFWLYH�XVH�RI� WKLQJV��7KH�VHFRQG� LV� �2SWLPXP�� ��SURYLGLQJ� WKH�PRVW�IDYRXUDEOH�FRQGLWLRQV�IRU�JURZWK��2QO\�DQ�2SWLPLVW�FDQ�JHQHUDWH�WKHVH�FDSDFLWLHV��

 S� ,QVSLUDWLRQDO��
$Q�HIIHFWLYH�OHDGHU�PXVW�KDYH�WKH�FDSDFLW\�WR�LQVSLUH�RWKHUV�E\�KLV�ZRUGV�DQG�H[DPSOH��7R�LQVSLUH�PHDQV�WR�HQFRXUDJH��LQYLJRUDWH�DQG�PRWLYDWH�WR�DFWLRQ��,W�PHDQV�WR�SXW�VSLULW�LQWR�SHRSOH��7R�DZDNHQ�DQG�HQOLYHQ�WKHP��7R�JHW�WKHP�PRYLQJ�DQG�DFWLQJ�LQ�RUGHU�WR�DFFRPSOLVK�D�FRPPRQ�REMHFWLYH��7R�GR�WKLV�WKH� OHDGHU�KLPVHOI�PXVW�EH�WUXO\� LQVSLUHG�DQG�WKLV�TXDOLW\�RI�LQVSLUDWLRQ�FDQ�RQO\�FRPH�IURP�*RG������ *,)7,1*6���

2XU� JLIWLQJV� DUH� WKRVH� DELOLWLHV� DQG� VNLOOV� ZH� SRVVHVV�� VRPH� RI� ZKLFK� DUH� QDWXUDO�HQGRZPHQWV��DQG�RWKHUV�DUH�DFTXLUHG�VNLOOV��� D� 1DWXUDO�$ELOLWLHV���
*LIWLQJV� RI� WHPSHUDPHQW�� HPRWLRQV�� GLVSRVLWLRQ�� DSSHDUDQFH�� YRLFH� TXDOLWLHV�� DQG�SHUVRQDOLW\��7KHVH�DUH�DOO�QDWXUDO�DVSHFWV�RI�RXU�RZQ�XQLTXH�EHLQJ�DQG�SHUVRQDJH��6RPH�SHRSOH�VHHP�WR�EH�PRUH�IRUWXQDWH�WKDQ�RWKHUV�LQ�UHVSHFW�WR�WKHLU�LQKHULWHG�SHUVRQDOLW\��0DQ\� KDYH� QDWXUDO� IHDWXUHV� ZKLFK� PDNH� DQ� DWWUDFWLYH� DQG� DSSHDOLQJ� SHUVRQ� ZKR� LV�JUHDWO\� DGPLUHG� DQG� PXFK� VRXJKW� DIWHU�� 2WKHUV� DSSHDU� WR� EH� OHVV� IRUWXQDWH� ZLWK�FKDUDFWHULVWLFV� WKDW� DUH� OHVV� DSSHDOLQJ�� 1R� RQH� QHHGV� WR� GHVSDLU� EHFDXVH� SHUVRQDOLW\�
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FKDUDFWHULVWLFV�FDQ�EH�GHYHORSHG�DQG�HQKDQFHG��6RPH�SHUVRQV�ZKR� LQLWLDOO\�DSSHDU� WR�KDYH�OLWWOH�SHUVRQDOLW\�KDYH�VXFFHVVIXOO\�GHYHORSHG�ZKDW�WKH\�KDYH�DQG�PDGH�WKHPVHOYHV�LQWR�H[WUHPHO\�LQWHUHVWLQJ�DQG�ZLQVRPH�SHRSOH��$V�WKH�IUXLW�RI�&KULVW
V�6SLULW�LV�DOORZHG�WR�GHYHORS�ZLWKLQ�XV��VR�RXU�SHUVRQDOLWLHV�DUH�HQULFKHG�DQG�HQKDQFHG��7KHUH�LV�QRWKLQJ�WKDW�ZLOO�HQKDQFH�D�SHUVRQ�DV�ZRQGHUIXOO\�DV�WKH�PDQLIHVWDWLRQ�RI�-HVXV�LQ�WKHP�DQG�WKLV�LV�ZKDW�*RG�LV�VHHNLQJ�WR�DFFRPSOLVK����2WKHU�JLIWLQJV�PD\�EH�DFTXLUHG��ZH�PD\�FDOO�WKHP����
 E� 1XUWXUDO�2U�$FTXLUHG�6NLOOV��

�7KHVH� LQFOXGH� NQRZOHGJH�� OHDUQHG� VNLOOV�� SUHDFKLQJ� VNLOOV�� ZRUVKLS� OHDGLQJ� DELOLWLHV��DGPLQLVWUDWLYH�DELOLWLHV�DQG�RUJDQLVDWLRQDO�VNLOOV��
 7KHVH� DUH� DOO� IHDWXUHV�ZKLFK�PD\� EH� OHDUQHG�� SUDFWLVHG� DQG� GHYHORSHG� WR� HQULFK� DQG�IXUWKHU� WKH� OHDGHUVKLS� SRWHQWLDO� LQ� DQ\� SURVSHFWLYH� OHDGHU�� <RX� VKRXOG� GHWHUPLQH� WR�HQULFK�\RXU�OHDGHUVKLS�DELOLWLHV�WKURXJK�GLOLJHQW�VWXG\�DQG�SUDFWLFH��5HDG�VXLWDEOH�ERRNV�DQG�DWWHQG�OHDGHUVKLS�VHPLQDUV��0DNH�HYHU\�SRVVLEOH�HIIRUW�WR�LQFUHDVH�\RXU�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�WKH�YDULRXV�VNLOOV�ZKLFK�HQKDQFH�OHDGHUVKLS�DELOLW\��2EVHUYH�\RXU�VHQLRU� OHDGHUV�� HVSHFLDOO\� WKRVH� ZKR� KDYH� EHHQ� VLJQDOO\� VXFFHVVIXO� LQ� WKHLU� VSKHUHV��'RQ
W� WU\� WR�FRS\� WKHP��EXW�GR�VHHN�WR�HPXODWH� �HTXDO�RU�H[FHO�� WKHP��/HW� WKHLU� IDLWK�DQG� WKHLU� DFFRPSOLVKPHQWV� IRU�*RG�EH� D� VRXUFH� RI� LQVSLUDWLRQ� WR� \RX��7U\� WR� DGRSW�WKHP�DV�\RXU�0HQWRUV��³���([SHULHQFHG�DQG�WUXVWHG�DGYLVHUV���

6RPH�SHRSOH�DUH�QDWXUDOO\�PRUH�JLIWHG�WKDQ�RWKHUV�EXW�PDQ\�JLIWLQJV�DQG�VNLOOV�PD\�EH�DFTXLUHG�WKURXJK�GLOLJHQW�VWXG\�DQG�SUHSDUDWLRQ���0DQ\�RI�WKH�VNLOOV�UHTXLUHG�LQ�&KULVWLDQ�OHDGHUVKLS�PD\�EH�OHDUQHG�IURP�VWXG\�FRXUVHV�RIIHUHG�LQ�%LEOH�&ROOHJHV�RU�6HPLQDULHV��8QIRUWXQDWHO\�WKH�PDLQ�HPSKDVLV�LQ�PDQ\�VXFK�SODFHV�LV�RIWHQ�KHDYLO\�WKHRORJLFDO��DFDGHPLF�DQG�WKHRUHWLFDO��7KH�YHU\�SUDFWLFDO�LVVXHV�RI�OHDGHUVKLS� DUH� RIWHQ� QHJOHFWHG� DQG� DV� D� UHVXOW� PDQ\� RI� WKH� JUDGXDWHV� DUH� IDU� IURP�DGHTXDWHO\�SUHSDUHG�IRU�WKH�PXOWLWXGH�RI�SUDFWLFDO�WDVNV�WKDW�DZDLW�WKHP��,W�LV�DOVR�WUXH�WKDW�PDQ\�SRWHQWLDO�OHDGHUV��HYDQJHOLVWV��DQG�SDVWRUV�DUH�QRW�DEOH�WR�DYDLO�WKHPVHOYHV�RI�WKH�RSSRUWXQLW\�WR�WUDLQ�LQ�D�%LEOH�&ROOHJH��,W�LV�PDLQO\�IRU�VXFK�SHRSOH�WKDW�WKH�&+85&+�3/$17(56�75$,1,1*�&2856(�KDV�EHHQ�SUHSDUHG��:H�KDYH�HQGHDYRXUHG�WR�RIIHU�VRPH�WHDFKLQJ�RQ�WKRVH�EDVLF�LVVXHV�DQG�VNLOOV�WKDW�DUH�QHFHVVDU\�LQ�HIIHFWLYH�&KULVWLDQ�OHDGHUVKLS��
 

��� 3(5621$/,7<��
3HUVRQDOLW\� LV� WKH� FRPELQDWLRQ� RI� DOO� RXU� QDWXUDO� IHDWXUHV� RI� WHPSHUDPHQW�� FKDUDFWHU��DSSHDUDQFH�� YRLFH� HWF�� ZKLFK� FRQVWLWXWH� WKH� XQLTXH� LQGLYLGXDO�� ,W� LV� WKH� PHGLXP� WKURXJK�ZKLFK� D� SHUVRQ� H[SUHVVHV� KLPVHOI�� ,W� LV� WKH� YLVLEOH� DQG� FRPPXQLFDEOH� H[SUHVVLRQV� RI� D�SHUVRQ
V�GLVWLQFWLYH�FKDUDFWHULVWLFV�DQG�LQGLYLGXDOLW\��,W�LV�WKH�H[SUHVVLRQ�RI�WKH�VXP�WRWDO�RI�KLV� LQGLYLGXDO� FKDUDFWHULVWLFV� DQG� LW� LV� ODUJHO\� WKLV� ZKLFK� GLVWLQJXLVKHV� RQH� SHUVRQ� IURP�RWKHUV����3HUVRQDOLW\� LV�QRW�DV�VLPSOH�WR�GHILQH�DV� LV�FKDUDFWHU��,W�IUHTXHQWO\�KDV�VRPH�DVSHFWV�ZKLFK�DUH� DOPRVW� LQGHVFULEDEOH�� ,W� LV� FRPPXQLFDWHG� LQ� QXPHURXV� ZD\V� DQG� LV� DQ� H[WUHPHO\�LPSRUWDQW� DGMXQFW� WR� FRPPXQLFDWLRQ� VNLOOV�� SDUWLFXODUO\� LQ� YRFDO� FRPPXQLFDWLRQ�� $Q�LQWHUHVWLQJ�SHUVRQDOLW\�FDQ�PHDQ�WKH�GLIIHUHQFH�EHWZHHQ�D�ERULQJ�VHUPRQ�DQG�DQ�HQWKUDOOLQJ�RQH��$Q� HQJDJLQJ� SHUVRQDOLW\� FDQ� KROG� WKH� DWWHQWLRQ� RI� KLV� DXGLHQFH�ZKLOVW� IHHGLQJ� WKHP�ZLWK�VSLULWXDO�WUXWK��$�VLQFHUH�SUHDFKHU�ZKR�LV�ODFNLQJ�LQ�SHUVRQDOLW\�PD\�ORVH�KLV�DXGLHQFH��,Q�FRQWUDVW��D�VDQFWLILHG�SHUVRQDOLW\�ZLWK�D�VHQVH�RI�KXPRXU�DQG�DQ�DELOLW\�WR�FRPPXQLFDWH�LQ�DQ� LQWHUHVWLQJ� PDQQHU�� FDQ� FDSWLYDWH� D� FRQJUHJDWLRQ� DQG� KROG� WKHP� HQWKUDOOHG� ZKLOVW�WHDFKLQJ�VSLULWXDO�WUXWK���
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-HVXV�ZDV�XQGRXEWHGO\�D�FRORXUIXO�DQG�HQJDJLQJ�SHUVRQ��+H�HYLGHQWO\�SURMHFWHG�+LV�XQLTXH�DQG� DWWUDFWLYH� SHUVRQDOLW\� DV� +H� FRPPXQLFDWHG� WR� +LV� OLVWHQHUV� LQ� DQ� LQWHUHVWLQJ� DQG�HQWKUDOOLQJ�PDQQHU��7KH\�VDW�IRU�KRXUV�OLVWHQLQJ�WR�+LP��IRUJHWWLQJ�DERXW�PHDOV�DQG�DOO�RWKHU�HDUWKO\�WKLQJV��7KH\�ZDONHG�PLOHV�WR�KHDU�+LP��+H�XVHG�IDVFLQDWLQJ�SDUDEOHV�DQG�LOOXVWUDWLRQV�DQG�+LV�VHUPRQV�ZHUH�ILOOHG�ZLWK�KXPDQ�LQWHUHVW�VWRULHV���<RXU�SHUVRQDOLW\�LV�\RXU�JUHDWHVW�KXPDQ�DVVHW��6WXG\�DQG�XQGHUVWDQG�LW��'HYHORS�DQG�XVH�LW��%XW�DOZD\V�UHPHPEHU�WKDW��&KULVW�LQ�\RX��LV�DQ�LQFRPSDUDEO\�JUHDWHU�DVVHW���$Q�DWWUDFWLYH�DQG�ZLQVRPH�SHUVRQDOLW\�FDQ�EH�RQH�RI�\RXU�PRVW�LPSRUWDQW�DVVHWV�DV�D�OHDGHU�DQG� D� SUHDFKHU�� +RZHYHU�� LW� PXVW� EH� VXUUHQGHUHG� WR� *RG� DQG� \RX� PXVW� DOORZ� +LP� WR�UHVXUUHFW� LW� LQ� D� IRUP� ZKLFK� LV� SOHDVLQJ� WR� +LP�� $Q� HJRWLVWLFDO� SHUVRQDOLW\�� �VHOI�FHQWUHG��SURXG�DQG�VWXEERUQ��FDQ�EH�DV�JUHDW�D�SUREOHP�DV�D�VDQFWLILHG�RQH�LV�D�EOHVVLQJ���
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&KDSWHU�)LYH�
&2817,1*�7+(�&267�2)�/($'(56+,3�

��)RU�ZKLFK�RI�\RX��LQWHQGLQJ�WR�EXLOG�D�WRZHU��GRHV�QRW�VLW�GRZQ�ILUVW�DQG�FRXQW�WKH�FRVW��ZKHWKHU�KH�KDV�HQRXJK�WR�ILQLVK�LW"���/XNH��������
With anything worthwhile there is a cost to pay, and the privilege of Christian 
leadership is no exception. So we should obey the injunction of Jesus and "sit down 
first and count the cost," to see if we are able and willing to pay the price required of 
a leader. Here are some of the costs involved. 
 ��� 5(63216,%,/,7<�)25��7+(�:25.�2)�*2'���

/HDGHUVKLS� RI� *RG
V� SHRSOH� LV� D� KLJK� DQG� KRO\� FDOOLQJ� RI� JUHDW� UHVSRQVLELOLW\�� 6XFK�UHVSRQVLELOLW\�VKRXOG�QRW�TXDOLILHG�WR�PDNH�VXFK�MXGJHPHQWV�DQ\ZD\��,�KDYH�DOZD\V�IRXQG�LW�KHOSIXO�WR�DVN�P\VHOI����+RZ�TXDOLILHG�LV�WKLV�SHUVRQ�WR�PDNH�VXFK�FULWLFLVP"��,I�,�UHDOLVH�WKDW�WKH� SHUVRQ�KDV� OLWWOH� NQRZOHGJH� RU� H[SHULHQFH� LQ� WKH� WKLQJV� DERXW�ZKLFK� WKH\� DUH�PDNLQJ�FRPPHQW��,�IHHO�WKDW�,�PD\�WUHDW�WKHLU�MXGJHPHQW�OLJKWO\��+RZHYHU��LI�VRPHRQH�H[SHULHQFHG�DQG�NQRZOHGJHDEOH��ZKR�KDV�SURYHG� WKDW� WKH\�NQRZ�ZKDW� WKH\� DUH� WDONLQJ� DERXW�PDNHV� D�FULWLFLVP��WKHQ�,�ZLOO�OLVWHQ�DQG�HYDOXDWH�ZKDW�WKH\�DUH�VD\LQJ������ 29(5&20,1*�7(037$7,216��
7KH� JUHDW� FKDUDFWHUV� RI� WKH� %LEOH� SURYH� WKDW� *RG
V� VHUYDQWV� DUH� RIWHQ� WKH� WDUJHW� RI�WHPSWDWLRQ��2QH�VKRXOG�QHYHU�SUHVXPH�LPPXQLW\��7KH�VFULSWXUHV�VD\��/HW�KLP�WKDW�WKLQNV�KH�VWDQG��WDNH�KHHG�OHVW�KH�IDOO������&RU���������&KULVWLDQ�OHDGHUV�DUH�D�VSHFLDO�WDUJHW�RI�WKH�HQHP\��,I�6DWDQ�FDQ�VPLWH�WKH�VKHSKHUG�WKHQ�WKH�VKHHS�ZLOO�EH�VFDWWHUHG��,I�KH�FDQ�EULQJ�DERXW�WKH�GRZQIDOO�RI�D�OHDGHU��WKH�PRUDOH�RI�DOO�WKH�SHRSOH�LV�DGYHUVHO\�DIIHFWHG���(YHU\� OHDGHU� QHHGV� WR� EH� ZDWFKIXO� DQG� YLJLODQW� EHFDXVH� �RXU� DGYHUVDU\� WKH� 'HYLO� LV� SURZOLQJ�DURXQG�VHHNLQJ�ZKRP�KH�PD\�GHYRXU����

��� 0$,17$,1,1*�<285�,17(*5,7<��
,QWHJULW\� LV�PRUDO�VRXQGQHVV��KRQHVW\��DQG�H[FHOOHQFH�RI�FKDUDFWHU��,W�UHODWHV�WR�\RXU�JRRG��FRQVLVWHQW� FUHGLELOLW\� DQG� UHSXWDWLRQ�� 7KH� URRW� RI� WKH� ZRUG� LQWHJULW\�� �LQWHJHU� UHODWHV� WR�FRPSOHWHQHVV� DQG� VRXQGQHVV�� ,Q� UHVSHFW� RI� FKDUDFWHU�� LW� LQYROYHV� KRQHVW\�� YLUWXH�� PRUDO�VRXQGQHVV��XSULJKWQHVV�DQG�SULQFLSOH��,W�LV�YLWDOO\�LPSRUWDQW�WR�WKH�&KULVWLDQ�OHDGHU�LQ�VHYHUDO�ZD\V��)LUVWO\��LW�LV�LPSRUWDQW�WKDW�WKH�OHDGHU�PDLQWDLQ�KLV�LQWHJULW\�EHIRUH�*RG��L�H��WKDW�KH�LV�WUDQVSDUHQWO\�KRQHVW�ZLWK�*RG��6HFRQGO\��KH�PXVW�EH�D�SHUVRQ�RI� LQWHJULW\�IRU�WKH�VDNH�RI�WKH�SHRSOH�DQG�WKH�ZRUN�RI�*RG��3HRSOH�QHHG�WR�NQRZ�WKDW�WKH\�FDQ�WUXVW�WKHLU�OHDGHU��%XW�HYHQ�PRUH�LPSRUWDQW�WKDQ�WKLV�LV�WKH�IDFW�WKDW�D�OHDGHU�PXVW�PDLQWDLQ�LQWHJULW\�IRU�KLV�RZQ�VDNH�EHFDXVH�LI�WKH�OHDGHU�ODFNV�JHQXLQH�LQWHJULW\�KH�ZLOO�QRW�EH�DEOH�WR�OLYH�ZLWK�KLPVHOI���

��� 35(6685(6�21�7+(�/($'(5
6�)$0,/<��
7KH� SUHVVXUHV� RI� OHDGHUVKLS� GR� QRW� RQO\� IDOO� XSRQ� WKH� OHDGHU� SHU� VH�� WKH\� DOVR� DIIHFW� KLV�VSRXVH�DQG�IDPLO\��6R�WKH\�WRR�QHHG�WR�KDYH�VRPH�UHVSLWH�IURP�WKH�FRQVWDQW�SUHVVXUHV�ZKLFK�OHDGHUVKLS�EULQJV��3DVWRU
V�FKLOGUHQ�RIWHQ�KDYH� WR�FRSH�ZLWK�XQZDQWHG�SUHVVXUHV�DV�SHRSOH�WHQG� WR� H[SHFW� PRUH� RI� WKHP� EHFDXVH� RI� ZKR� WKHLU� SDUHQWV� DUH�� 7KH\� QHHG� KHOS� DQG�HQFRXUDJHPHQW�LQ�RUGHU�WR�FRSH�ZLWK�WKLV��7KH\�DOVR�QHHG�WR�HQMR\�VRPH�FRPSHQVDWLRQV�DQG�EHQHILWV�IURP�WKHLU�UROH��
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�,W�LV�LPSRUWDQW�WKDW�WKH�OHDGHU�UHFRJQLVH�WKH�LPSRUWDQFH�RI�WKLV�LVVXH�DQG�WDNH�VRPH�SRVLWLYH�VWHSV�WR�DGGUHVV�WKH�UHDOLW\�RI�LWV�FKDOOHQJH��+H�QHHGV�WR�SRVLWLYHO\�HQGHDYRXU�WR�EDODQFH�WKH�UROH�RI�KLV�IDPLO\�ZLWK�WKH�EOHVVLQJV�RI�WKHLU�UROH��DV�ZHOO�DV�WKH�UHVSRQVLELOLWLHV��7KH\�QHHG�WR�EH� DZDUH� RI�� DQG� HQMR\� VRPH� SULYLOHJHV� RI� WKHLU� SRVLWLRQ�� LQ� DGGLWLRQ� WR� FDUU\LQJ� DOO� WKH�UHVSRQVLELOLWLHV�RI�LW��
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&KDSWHU�6L[�
,03257$17�$63(&76�2)�/($'(56+,3�

$1�())(&7,9(�/($'(5�1(('6���
 ��� $�&/($5�6(16(�2)�',5(&7,21��

�:LWKRXW�D�YLVLRQ��FOHDU�VHQVH�RI�GLUHFWLRQ��WKH�SHRSOH�ZDQGHU�DLPOHVVO\���3URY���������
 7R�EH�DQ�HIIHFWLYH�OHDGHU��\RX�PXVW�KDYH�D�FOHDU�FRQFHSW�RI�ZKHUH�\RX�DUH�JRLQJ�LQ�OLIH��,I�\RX�GR�QRW�NQRZ�ZKHUH�\RX�DUH�JRLQJ��KRZ�FDQ�\RX�OHDG�RWKHUV"��7KLV�LQYROYHV�D��9LVLRQ��ZKLFK�PXVW�EH����
 D� *RG�*LYHQ��

(IIHFWLYH�&KULVWLDQ�OHDGHUVKLS�GRHV�QRW�LQYROYH�WKH�IXOILOPHQW�RI�RQH
V�RZQ�YLVLRQ��EXW�WKH�YLVLRQ�WKDW� LV�JLYHQ�E\�*RG��7KH� LGHD� LV�QRW�WR�FUHDWH�D�YLVLRQ��EXW�WR�UHFHLYH�DQG�IXOILO�WKH�YLVLRQ�ZKLFK�LV�IURP�*RG
V�KHDUW���
 E� 6SLULWXDO��

7KH�YLVLRQ�LV�JLYHQ�E\�WKH�6SLULW��WKHUHIRUH�LW� LV�D�VSLULWXDO�YLVLRQ��,�DP�QRW�QHFHVVDULO\�UHIHUULQJ�WR�D�VXSHUQDWXUDO�W\SH�RI�YLVLRQ�ZKLFK�ZDV�IUHTXHQWO\�H[SHULHQFHG�LQ�WKH�%LEOH��%\�VSLULWXDO�YLVLRQ�,�PHDQ�D�PHQWDO�RU�VSLULWXDO��SLFWXUH��ZKLFK�LV�ELUWKHG�ZLWKLQ�\RXU�VSLULW�E\�WKH�+RO\�6SLULW��$�VSLULWXDO�SLFWXUH�RU�DZDUHQHVV�RI�ZKDW�LV�WR�FRPH��2XU�WDVN�LV�WR�LQWHUSUHW�WKDW�YLVLRQ�DQG�PDNH�LW�KDSSHQ��7R�VHH��*RG
V�:LOO�GRQH�RQ�HDUWK�DV�LW�LV�LQ�KHDYHQ���
 F� 6SHFLILF��

$OWKRXJK�WKH�YLVLRQ�LV�LQLWLDOO\�VSLULWXDO�LQ�QDWXUH��LW�LV�QRW�YDJXH�RU�LQFRQFOXVLYH��$V�ZH�ZDLW�XSRQ�*RG�LQ�SUD\HU�DQG�PHGLWDWLRQ�+H�ZLOO�UHYHDO�WKH�VSHFLILF�GHWDLOV�RI�DOO�WKDW�+H�ZDQWV�XV�WR�DFFRPSOLVK�IRU�+LP���$ ILQH�H[DPSOH�RI�WKLV�LV�WKDW�RI�0RVHV�DQG�WKH�7DEHUQDFOH��$V�*RG�EHJDQ�WR�VSHDN�WR�0RVHV�DERXW�WKH�7DEHUQDFOH�+H�ZDQWHG�KLP�WR�EXLOG��D�YLVLRQ�RI�WKDW�SODFH�JULSSHG�WKH�KHDUW�RI�0RVHV��+H�FRQWLQXHG�WR�GZHOO�RQ�WKH�PRXQWDLQ�ZLWK�*RG�IRU�IRUW\�GD\V�DQG�IRUW\�QLJKWV�GXULQJ�ZKLFK�WLPH�*RG�UHYHDOHG�HYHU\�GHWDLO�RI�WKH�7DEHUQDFOH�DQG�DOO�LWV�IXUQLVKLQJ�DQG�WKHLU�IXQFWLRQV���([RGXV������������������G� 0HDVXUDEOH��
7KH� GHWDLOV� ZKLFK�*RG� JDYH� WR�0RVHV� LQFOXGHG� VSHFLILF�PHDVXUHPHQWV� DQG�ZHLJKWV��7KH�ZKROH� SURMHFW� FRXOG� EH� DFFXUDWHO\�PHDVXUHG�� FDOFXODWHG� DQG� FRVWHG�� ,Q� D� VLPLODU�PDQQHU�WKH�YLVLRQ�ZKLFK�*RG�ZLOO�JLYH�RI�JURZWK�DQG�H[SDQVLRQ�LV�RQH�ZKLFK�FDQ�EH�PHDVXUHG� DQG�ZH� FDQ�PRQLWRU� WKH� IXOILOPHQW� RI� LW�� ,W� LV� VRPHWLPHV� TXLWH� UHPDUNDEOH�KRZ�GHWDLOHG�*RG
V�SODQV�DUH��DQG�D�WUHPHQGRXV�WKULOO�WR�VHH�+LP�IXOILOOLQJ�WKHP�WR�WKH�VPDOOHVW�GHWDLO��2QFH�ZH� UHFHLYH� D� FRQFHSW� IURP�*RG�ZH� VKRXOG�KROG� LW� EHIRUH�+LP� LQ�SUD\HU��7KH�ORQJHU� ZH� ZDLW� RQ� +LP�� SUD\HUIXOO\� PHGLWDWLQJ� RQ� WKH� YLVLRQ�� WKH� FOHDUHU� DQG� PRUH�VSHFLILF� LW�ZLOO�EHFRPH��$V�ZH�ZDLW�DWWHQWLYHO\� LQ�*RG
V�SUHVHQFH�+H�ZLOO�ILOO� LQ�DOO�WKH�VSHFLILF�GHWDLOV�IRU�XV��DV�+H�GLG�IRU�0RVHV�RQ�WKH�PRXQWDLQ���,W�LV�HVVHQWLDO�IRU�XV�DV�OHDGHUV�WKDW�ZH�OHDUQ�WR�KHDU�DQG�GLVFHUQ�WKH�YRLFH�RI�*RG�LQ�D�FOHDU�PDQQHU�����,W�LV�QRW�VXIILFLHQW�WR�KDYH�VRPH�YDJXH�DQG�LQFRQFOXVLYH�LGHD�RI�ZKDW�
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*RG�ZDQWV�XV�WR�DFFRPSOLVK��:H�QHHG�+LV�GLUHFWLRQ�WR�UHJLVWHU�FOHDUO\�ZLWKLQ�RXU�VSLULW�VR�WKDW�ZH�NQRZ�FOHDUO\�DQG�LQ�GHWDLO�ZKDW�+H�KDV�SODQQHG�IRU�XV�WR�GR���,QLWLDOO\�0RVHV�KDG�RQO\�D�EURDG�LGHD�RI�ZKDW�*RG�ZDQWHG�KLP�WR�GR��+H�VHQVHG�WKDW�*RG� ZDV� SUHSDULQJ� KLP� WR� EH� D� GHOLYHUHU� RI� WKH� &KLOGUHQ� RI� ,VUDHO�� WR� EULQJ� WKHP�GHOLYHUDQFH�IURP�WKH�KDUGVKLSV�DQG�LQMXVWLFHV�WKH\�ZHUH�VXIIHULQJ�XQGHU�WKHLU�(J\SWLDQ�FDSWRUV��,Q�FRQVHTXHQFH�0RVHV�EHJDQ�WR�DWWHPSW�WKLV�LQ�KLV�RZQ�VWUHQJWK�EXW�DOO�WKDW�KH�DFFRPSOLVKHG�ZDV� WKH�PXUGHU�RI�RQH�(J\SWLDQ�DQG�WKHQ�KH�KDG� WR�IOHH� WKH� ODQG�DV�D�IXJLWLYH���+RZHYHU�� LW�ZDV�LQ�WKH��EDFNVLGH�RI�WKH�GHVHUW���WKH�UHIXJH�WR�ZKLFK�KH�KDG�IOHG��WKDW�0RVHV� GLVFRYHUHG� *RG� LQ� D� IDU� GHHSHU� GLPHQVLRQ� DQG� DOVR� GLVFRYHUHG� PRUH� FOHDUO\�ZKDW� LW� ZDV� WKDW� *RG� ZDQWHG� KLP� WR� GR�� 0RVHV� EHJDQ� WR� GHYHORS� D� PXFK� PRUH�FRQVLVWHQW� UHODWLRQVKLS�ZLWK�*RG��2QH� LQ�ZKLFK�KH�DQG� WKH�/RUG�HVWDEOLVKHG� OLQHV�RI�FRPPXQLFDWLRQ� WKURXJK�ZKLFK�*RG�ZDV� DEOH� WR� VKDUH�+LV� KHDUW� DQG� FRQYH\� DOO� WKH�ILQHU�GHWDLOV�RI�ZKDW�+H�KDG�SODQQHG�IRU�0RVHV���*RG�KDV�RIWHQ� WR�DOORZ�XV� WR�JHW� LQWR�GLIILFXOWLHV� DQG� WR�H[SHULHQFH� VRPH�GHVHUW� OLNH�WULDOV� LQ� RUGHU� WR� HQFRXUDJH� XV� WR� WUXO\� UHDFK� RXW� WR�+LP�� ,W� LV� RIWHQ� LQ� WKH� SODFH�RI�H[WUHPLW\�³�ZKHQ�ZH� KDYH� UHDFKHG� WKH� HQG� RI� RXU� WHWKHU�� WKDW�*RG� VWHSV� LQWR� RXU�FLUFXPVWDQFHV�EHFDXVH�ZH�EHJLQ�WR�VHHN�+LP�DQG�FDOO�RQ�+LP�IURP�DQ�HDUQHVW�KHDUW��*RG�FDQ�UHDOO\�JHW�RXU�DWWHQWLRQ�ZKHQ�ZH�ILQG�RXUVHOYHV� LQ�D� WU\LQJ�FLUFXPVWDQFH�IRU�ZKLFK�ZH�KDYH�QR�KXPDQ�VROXWLRQV�� ,W� LV� LQWHUHVWLQJ� WR�GLVFRYHU�KRZ�PDQ\�RI�*RG
V�VHUYDQWV� UHFHLYHG� WKHLU� OLIH� FDOO� DQG� ZHUH� ODXQFKHG� LQWR� WKHLU� PLQLVWU\� ZKLOVW�H[SHULHQFLQJ�D�SHULRG�RI�WHVWLQJ�DQG�KXPDQ�H[WUHPLW\��,I�*RG�KDV�DOORZHG�\RXU�OLIH�WR�UHDFK�VXFK�D�SODFH��SOHDVH�GRQ
W�GHVSDLU��*RG�LV�ZLWK�\RX�LQ�\RXU�GHVHUW�H[SHULHQFH��+H�KDV�WKH�DELOLW\�WR�EULQJ�\RX�WKURXJK�WKLV�GLIILFXOW�WLPH��1RW�RQO\�ZLOO�\RX�VXUYLYH�LW��\RX�ZLOO�FRPH�WKURXJK�HQULFKHG�DQG�PRUH�VXLWDEO\�SUHSDUHG�WR�IXOILO�WKH�SXUSRVH�IRU�ZKLFK�*RG�KDV�EURXJKW�\RX�LQWR�+LV�.LQJGRP��*RG�KDV�GRQH�WKLV�PDQ\�WLPH�EHIRUH�DQG�+H�FDQ�GR�LW�DJDLQ���
H� ,W�0XVW�+DYH�$�)DLWK�)DFWRU��5RP��������

(YHU\�YLVLRQ�ZKLFK�*RG�JLYHV�ZLOO�KDYH�D�IDLWK�IDFWRU�EXLOW�LQWR�LW���IRU�ZLWKRXW�IDLWK�LW�LV�LPSRVVLEOH� WR� SOHDVH� *RG��� �+HE������� 6R� WKH� IXOILOPHQW� RI� WKDW� YLVLRQ� ZLOO� UHTXLUH� WKH�H[HUFLVH�RI�RXU�IDLWK��DQG�DV�ZH�ZRUN�WRZDUGV�LWV�DFFRPSOLVKPHQW�*RG�ZLOO�VWUHWFK�DQG�LQFUHDVH�RXU�IDLWK���7KH�IDLWK�IDFWRU�ZLOO�GHPDQG�WKDW�IDLWK�LV�H[HUFLVHG�IRU�WKH�IXOILOPHQW�RI�HYHU\�SDUW�RI�WKH�SURMHFW��,W�ZLOO�DOVR�PHDQ�WKDW�WKHUH�ZLOO�DOZD\V�EH�WKH�SRVVLELOLW\�RI�IDLOXUH�WRR�LI�WKH�ZRUN�LV�QRW�GRQH�LQ�IDLWK��,W�LV�QRW�RQO\�GLIILFXOW�WR�DFFRPSOLVK�*RG
V�ZRUN�LQ�RXU�RZQ�VWUHQJWK���,7�,6�,03266,%/(���<RX�QHHG�WR�FRQVLGHU�WKLV����� 3UD\HUIXOO\��
(YHU\WKLQJ� ZH� HYHU� GR� IRU� *RG� EHJLQV� ZLWK� SUD\HU� DQG� UHOLHV� XSRQ� SUD\HU� IRU� LWV�GHYHORSPHQW�DQG�IXOILOPHQW��,I�\RX�ZDQW�*RG�WR�VSHDN�WR�\RXU�KHDUW�DQG�UHYHDO�WR�\RX�+LV�:LOO� WKHQ�GHWHUPLQH� WR� VHHN�+LP� LQ�SUD\HU��5HPHPEHU� WKDW�SUD\HU� LV� QRW� VLPSO\�\RX� VSHDNLQJ� WR�*RG�� WKH�PRVW� LPSRUWDQW� DVSHFW�RI�SUD\HU� LV�ZKHQ�*RG�VSHDNV� WR�\RX�� (YHU\� %LEOH� FKDUDFWHU� ZKR� HYHU� DFFRPSOLVKHG� DQ\WKLQJ� IRU� *RG� UHFHLYHG� KLV�FRPPLVVLRQ� LQ� WKH� SODFH� RI� SUD\HU� DQG� VSLULWXDO� FRPPXQLRQ�� (YHU\� OHDGHU� ZKR�DFFRPSOLVKHV�DQ\WKLQJ�IRU�*RG�WRGD\�ZLOO�RI�QHFHVVLW\�EH�D�SHUVRQ�RI�SUD\HU��
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� 3DWLHQWO\��
7KH�EXUGHQ�RI�WKH�/RUG�LV�QRW�FRQYH\HG�WR�D�SHUVRQ�GXULQJ�WKHLU�VSDUH�PRPHQWV��,W�LV�UHYHDOHG�LQ�LWV�IXOOQHVV��DV�WKH\�SDWLHQWO\�ZDLW�EHIRUH�+LP��0RVHV�VSHQW�IRUW\�GD\V�DQG�QLJKWV� ZLWK� *RG� RQ� 0RXQW� 6LQDL�� 7KURXJKRXW� WKDW� ZKROH� WLPH� *RG� SDWLHQWO\� DQG�WHGLRXVO\�FRQYH\HG�WR�0RVHV�HYHU\�GHWDLO�RI�WKH�SURMHFW�+H�KDG�FRPPLVVLRQHG�KLP�WR�DFFRPSOLVK��

 3RVLWLYHO\��
,W�LV�HVVHQWLDO��DV�ZH�ZDLW�EHIRUH�*RG�IRU�WKH�UHYHODWLRQ�RI�+LV�:LOO��WKDW�ZH�GR�VR�LQ�D�SRVLWLYH�DWWLWXGH�RI�KHDUW�DQG�PLQG��*RG�FDQ�RQO\�XQYHLO�+LV�:LOO�WR�SHRSOH�RI�IDLWK��+H�UHYHDOV� WKLQJV�ZKLFK� DUH� IDU�EH\RQG� WKH�PLQG�RI� WKH�QDWXUDO�PDQ� DQG� WKLV� UHTXLUHV� D�SRVLWLYH�IDLWK�DWWLWXGH�WR�UHFHLYH�LW��

 :H� FDQ� RQO\� HQWHU� WKH� 3URPLVHG� /DQG� RI� WKH� IXOILOPHQW� RI� *RG
V� SXUSRVHV� DV� ZH�H[HUFLVH�D�SRVLWLYH�DWWLWXGH�WRZDUGV�WKRVH�WKLQJV�ZKLFK�+H�UHYHDOV��'RQ
W�ZDVWH�*RG
V�WLPH�RU�\RXUV�E\�DWWHPSWLQJ�WR�ILQG�+LV�:LOO�ZKLOVW�KDUERXULQJ�D�QHJDWLYH�RU�GRXEWLQJ�DWWLWXGH��� 3URSKHWLFDOO\��
,Q� DGGLWLRQ� WR� KDYLQJ� D� SRVLWLYH� DWWLWXGH� \RX� DOVR� QHHG� WR� FXOWLYDWH� D� SURSKHWLF�SHUVSHFWLYH��7KDW�LV�ORRNLQJ�LQWR�*RG
V�IXWXUH�ZLWK�WKH�H\H�RI�IDLWK�DQG�VHHLQJ�E\�IDLWK�WKH� VSLULWXDO� IXOILOPHQW� RI� WKLQJV� EHIRUH� LW� DFWXDOO\� KDSSHQV� LQ� WKH� QDWXUDO�� <RX� FDQ�UHFHLYH�D�SURSKHWLF�SLFWXUH�LQ�\RXU�VSLULW�RI�DOO�WKDW�*RG�ZDQWV�WR�DFFRPSOLVK�WKURXJK�\RX�DQG�RI�WKH�SODQ�+H�KDV�RUGDLQHG�IRU�\RX��<RX�VKRXOG�DOVR����

 D� (QYLVLRQ�,W���6HH�LW���ZLWK�WKH�H\HV�RI�\RXU�VSLULW���E� (YDOXDWH�,W� $SSUDLVH��DVVHVV��DQG�WKRURXJKO\�JUDVS�LW���F� :ULWH�,W�'RZQ� &RPPLW�HYHU\�GHWDLO�WR�ZULWLQJ���G� ([SUHVV� ,W�� 9HUEDOLVH� LW�� &RQIHVV� LW�� �/HW� WKH� ZRUGV� RI� P\�PRXWK�� DQG� WKH� WKRXJKWIXO�PHGLWDWLRQV�RI�P\�KHDUW��EH�DFFHSWDEOH�LQ�\RXU�VLJKW�2�/RUG�P\�VWUHQJWK����3VD����������
��� $�'(7(50,1('�'(6,5(�)25�)8/),/0(17��

%HWZHHQ�WKH�ELUWK�RI�D�9LVLRQ�DQG�LWV�XOWLPDWH�IXOILOPHQW�OLH�PDQ\�WHVWLQJV�DQG�FKDOOHQJHV��
 <RX�ZLOO�QHHG����� D� 'HFLVLYHQHVV��

0DNH�D�VWURQJ�GHFLVLYH�FRPPLWPHQW�DQG�VWLFN�WR�LW� �$�GRXEOH�PLQGHG�SHUVRQ�LV�XQVWDEOH�LQ�DOO�WKHLU�ZD\V��WKH\�ZLOO�UHFHLYH�QRWKLQJ�IURP�WKH�/RUG����-DPHV��������� E� 'HGLFDWLRQ��
'HGLFDWH� \RXUVHOI�ZKROH� KHDUWHGO\� WR� WKH� IXOILOPHQW� RI� WKH� YLVLRQ�� 7KLV�PHDQV� WR� EH�GHYRWHG� DQG� WR� KDYH� VLQJOH�PLQGHG� OR\DOW\� WR� WKH� DLP� RU� YRFDWLRQ�� 7R� GHGLFDWH�VRPHWKLQJ�KDV�D�YHU\�VWURQJ�VLJQLILFDQFH�LQ�WKH�%LEOH��2QFH�VRPHWKLQJ�LV�GHGLFDWHG�WR�*RG��LW�EHFRPHV�+LV�SHFXOLDU�SURSHUW\��,W� LV�VDLG�WR�EH�PDGH��+RO\�XQWR�WKH�/RUG���DQG�FDQ� QHYHU� EH� UHWULHYHG�� 7KLV� LV� WKH� QDWXUH� RI� GHGLFDWLRQ� ZKLFK� *RG� GHPDQGV�� WR�+LPVHOI�DQG�WR�WKH�ZRUN�RI�+LV�.LQJGRP���



&KXUFK�3ODQWLQJ�,QVWLWXWH�6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS�

&KXUFK�3ODQWLQJ�,QWHUQDWLRQDO��4XHHQVODQG�$XVWUDOLD��6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS���3DJH����

�F� 'HWHUPLQDWLRQ��
'HWHUPLQDWLRQ�PHDQV�WR�DFW�ZLWK�FRPSOHWH�UHVROXWLRQ�RI�SXUSRVH��,W�LV�WKH�IDFWRU�ZKLFK�PDNHV�ERWK�GHFLVLRQ�DQG�GHGLFDWLRQ�WR�IXQFWLRQ�HIIHFWLYHO\�EHFDXVH�LW�LPSOLHV����0DNLQJ�D�GHILQLWH�GHFLVLRQ��'HGLFDWLQJ�\RXUVHOI�WR�WKH�IXOILOPHQW�RI�WKH�GHFLVLRQ��&DUU\LQJ�WKURXJK�WKDW�UHVROYH�ZLWK�UHVROXWH�SXUSRVH��QR�PDWWHU�ZKDW�PD\�DULVH��

 ��� $�6(/)�$&7,9$7('�3(5621��
$ 6HOI�VWDUWHU���FKRRVLQJ�WR�WDNH�WKH�LQLWLDWLYH��$ KLJKO\�PRWLYDWHG�SHUVRQ��/HDGHUV�DUH�XVXDOO\�RQ��WKH�WRS�RI�WKH�SLOH���ZLWK�QR�LPPHGLDWH��ERVV�� RYHU� WKHP� WR� NHHS� WKHP� PRWLYDWHG�� 6R� WKH\� QHHG� WR� EH� VWURQJO\� VHOI�PRWLYDWHG�SHUVRQV�ZKR�FDQ�DURXVH�WKHLU�RZQ�HQWKXVLDVP�DQG�HQHUJ\�OHYHOV��7KH\�PXVW�DOVR�EH�DEOH�WR�VXVWDLQ�DQG�SURORQJ�WKRVH�OHYHOV�FRQVLVWHQWO\��

 ��� 6(/)�',6&,3/,1('��
0DWW����������,I�DQ\RQH�GHVLUHV�WR�FRPH�DIWHU�0H���EH�0\�GLVFLSOH��OHW�KLP�GHQ\��GLVFLSOLQH��KLPVHOI���6HOI�GLVFLSOLQH�LV�HVVHQWLDO�WR�DQ\�OHDGHU��7KH�PDLQWHQDQFH�RI�KLV�SHUVRQDO�LQWHJULW\�LV�HVVHQWLDO�WR� WKH� FRQWLQXLQJ�PRUDOH� RI� KLV� IROORZHUV�� 6LQFH� KLV� SRVLWLRQ� RI� OHDGHUVKLS� DIIRUGV� KLP� D�PHDVXUH�RI�OLEHUW\�WR�GHWHUPLQH�KLV�RZQ�SURJUDP�DQG�FRPPLWPHQW�OHYHO��KH�PXVW�EH�WUXH�WR�KLV�RZQ�VHOI� LQ�RUGHU� WR�UHPDLQ� WUXH� WR�*RG��KLV�FDOOLQJ�DQG�KLV�DVVRFLDWHV��6LQFH�KH� LV� WKH�OHDGHU�RI�WKH�WHDP�DQG�UHVSRQVLEOH�IRU�WKH�GLVFLSOLQH�RI�KLV�VXERUGLQDWHV��KH�PXVW�HQVXUH�WKH�GLVFLSOLQH�RI�KLV�RZQ�OLIH��

 +H�PXVW�GLVFLSOLQH����
D� +LV�VSLULWXDO�OLIH��GHYRWLRQV�HWF��

7KLV�LV�WKH�PRVW�LPSRUWDQW�DQG�FULWLFDO�RI�DOO�WKH�DUHDV�WR�EH�GLVFLSOLQHG��IRU�LI�RQH�IDLOV�KHUH�� WKHQ� HYHU\� RWKHU� DUHD� ZLOO� VXIIHU�� ,W� LV� LQ� WKH� GLVFLSOLQHG� PDLQWHQDQFH� RI� KLV�VSLULWXDO�OLIH�DQG�UHODWLRQVKLS�WKDW�HYHU\WKLQJ�HOVH�ILQGV�LWV�SURSHU�OHYHO��,I�WKH�OHDGHU�IDLOV�WR�PDNH�WLPH�DQG�RSSRUWXQLW\�IRU�UHJXODU�VSLULWXDO�UHQHZDO�DQG�WR�UHSOHQLVK�KLV�VSLULWXDO�UHVRXUFHV� WKHQ� KH� ZLOO� SUREDEO\� ODFN� WKH� UHTXLUHG� VWUHQJWK� WR� SURSHUO\� GLVFLSOLQH� WKH�RWKHU�LPSRUWDQW�DUHDV�RI�KLV�SHUVRQDO�OLIH��
 E� +LV�WLPH��

$ OHDGHU� LV� IUHTXHQWO\� LQ�FKDUJH�RI�KLV�RZQ� WLPHWDEOH��+H�FDQ�RIWHQ�FKRRVH�KLV�ZRUN�VFKHGXOH�DQG�ZKDW�KH�GRHV�ZLWK�KLV�WLPH��6R�LW�LV�HVVHQWLDO�WKDW�KH�JXDUGV�WKLV�SULYLOHJH�ZLWK�LQWHJULW\�WR�PDNH�VXUH�WKDW�KH�GRHV�QRW�ZDVWH�RU�PLVXVH�SUHFLRXV�WLPH��+H�VKRXOG�PDNH� KLPVHOI� DFFRXQWDEOH� WR� VRPHRQH� LQ� WKLV� UHVSHFW� MXVW� DV� DOO� KLV� DVVRFLDWHV� DUH�UHVSRQVLEOH�WR�KLP��
 F� +LV�VH[XDO�GULYHV�DQG�HQHUJLHV��

(YHU\� SHUVRQ�� LQFOXGLQJ� &KULVWLDQ� OHDGHUV�� SRVVHVVHV� FHUWDLQ� ODWHQW� VH[XDO� GULYHV� DQG�UHVRXUFHV� ZKLFK� PXVW� EH� GLVFKDUJHG� LQ� RQH� ZD\� RU� DQRWKHU�� 7KH� ILUVW�� DQG� PRVW�REYLRXV�PDQQHU� WR�DFFRPSOLVK� WKLV� LV� WKH�FRQWH[W� DQG�UHODWLRQVKLS�RI�RQH
V�PDUULDJH��6SLULWXDO� OHDGHUV� QHHG� WR� KDYH� KHDOWK\� PDUULDJH� UHODWLRQVKLSV� DQG� DGHTXDWH� VH[XDO�IXOILOPHQW� DQG� HQMR\PHQW� ZLWKLQ� WKDW� UHODWLRQVKLS�� +RZHYHU�� WKHVH� HQHUJLHV� ZLOO� QRW�DOZD\V�EH�WRWDOO\�DEVRUEHG�LQ�HYHQ�WKH�PRVW�UHSOHWH�DQG�IXOILOOLQJ�PDUULDJH�UHODWLRQVKLS��7KH\�PXVW� DOVR� EH� GLYHUWHG� LQWR� RWKHU� FUHDWLYH� DQG� HQHUJ\� GHPDQGLQJ� DFWLYLWLHV� DQG�XVHG� WR� WKHLU� IXOOHVW� FDSDFLW\� IRU� WKH� JRRG� RI� RWKHUV�� 7KHVH� GULYHV� DUH� UHVRXUFHV� RI�HQHUJ\�DQG�VWUHQJWK�ZKLFK�DUH�LQWHQGHG�WR�IXHO�WKH�FUHDWLYH�DELOLWLHV�RI�D�SHUVRQ��7KH\�PXVW�EH�IXOO\�XWLOLVHG�LQ�OLIH�DQG�PLQLVWU\��RWKHUZLVH�WKH\�PD\�VHHN�UHOHDVH�LQ�LOO�DGYLVHG�DQG�LQDSSURSULDWH�ZD\V��
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G� +LV�SHUVRQDO�UHODWLRQVKLSV��
$ OHDGHU�PXVW�DOZD\V�H[HUFLVH�ZLVGRP�DQG�GLVFUHWLRQ�LQ�KLV�FKRLFH�RI�FRPSDQLRQV�DQG�WKH�UHODWLRQVKLSV�KH�FKRRVHV�WR�HVWDEOLVK��+H�PXVW�QRW�DSSHDU�WR�KDYH�DQ�LQQHU�FLUFOH��RWKHU�WKDQ�WKH�RQH�FRPSULVHG�RI�KLV�DVVRFLDWHV�DQG�IHOORZ�ZRUNHUV��1RU�PXVW�KH�DSSHDU�WR�EH�RWKHU�WKDQ�LPSDUWLDO�LQ�DIIRUGLQJ�WKH�IDYRXUV�RI�KLV�IULHQGVKLS��/HDGHUV�PXVW�DOVR�H[HUFLVH�YHU\�VWURQJ�GLVFUHWLRQ�LQ�UHVSHFW�RI�DQ\�NLQG�RI�UHODWLRQVKLS�ZLWK�PHPEHUV�RI�WKH�RSSRVLWH� VH[�� ,W� LV� VR�HDV\� IRU� WKHVH� WR�JHW�RXW�RI�KDQG�DQG�SURGXFH�D�GLVDVWURXV�UHVXOW��

 ��� &216,67(17��
$ SHUVRQ�ZKR�LV�FRQVWDQW��SHUVLVWHQW��IDLWKIXO�WR�WKH�VDPH�SULQFLSOHV��5HOLDEOH��FRQVLVWHQW��DOZD\V�WKH�VDPH��XQVZHUYLQJ��&RQVLVWHQF\�DQG�UHOLDELOLW\�DUH�DVSHFWV�RI�FKDUDFWHU��EXW�DV�&KULVWLDQ� OHDGHUV�ZH�QHHG�PXFK�PRUH�WKDQ�PHUHO\�KXPDQ�FKDUDFWHULVWLFV��:H�QHHG�*RG��WR�:KRVH�FKDUDFWHU�WKHVH�WUDLWV�DUH�LQWHJUDO��WR�EXLOG�WKHP�LQWR�RXU�VSLULWV�WRR��

 ��� *22'�&216&,(1&(��
&RQVFLHQFH� LV� WKH� IDFXOW\� ZLWKLQ� XV� ZKLFK� LQIOXHQFHV� WKH� PRUDO� TXDOLW\� RI� RXU� WKRXJKWV��ZRUGV�DQG�DFWLRQV��1R�&KULVWLDQ�FDQ�IXQFWLRQ�HIIHFWLYHO\�WR�WKHLU�IXOOHVW�SRWHQWLDO�ZKLOH�WKH\�KDYH� D� GLVWXUEHG� FRQVFLHQFH�� 7U\LQJ� WR� ZRUN� IRU� *RG� ZKLOVW� KDUERXULQJ� DQ� RIIHQGHG�FRQVFLHQFH��LV�OLNH�GULYLQJ�D�FDU�ZLWK�WKH�KDQG�EUDNH�RQ��-RKQ�VD\V���%HORYHG��LI�RXU�KHDUW�GRHV�QRW�FRQGHPQ�XV��WKHQ�ZH�KDYH�FRQILGHQFH�WRZDUGV�*RG��DQG�ZKDWHYHU�ZH�DVN�ZH�UHFHLYH� IURP�+LP��EHFDXVH�ZH�NHHS�+LV�FRPPDQGPHQWV�DQG�GR�WKRVH�WKLQJV�ZKLFK�DUH�SOHDVLQJ�LQ�+LV�VLJKW������-RKQ����������� � ,�KDYH�OLYHG�LQ�DOO�JRRG�FRQVFLHQFH���$FWV���������7R�KDYH�D�FRQVFLHQFH��YRLG�RI�RIIHQFH���$FWV����������$�SXUH�KHDUW��DQG�D�JRRG�FRQVFLHQFH���� 7LP������
$ WURXEOHG�FRQVFLHQFH��UREV�XV�RI�FRQILGHQFH�WRZDUGV�*RG��,W�SDUDO\VHV�RXU�IDLWK�IDFXOWLHV�����-RKQ�������,W�LQKLELWV�DQG�XQGHUPLQHV�RXU�VSLULWXDO�DFWLYLWLHV�DQG�PLQLVWU\��,W�UHVWULFWV�RXU�FDSDFLW\�WR�UHFHLYH���:H�DQWLFLSDWH�HYLO��UDWKHU�WKDQ�JRRG����� +80%/(�$1'�7($&+$%/(�63,5,7��
(YHU\RQH�KDV�PXFK�WR� OHDUQ��EXW� LW� WDNHV�WUXH�KXPLOLW\�WR�UHFRJQLVH�DQG�DFNQRZOHGJH�WKLV��-HVXV� +LPVHOI� LV� WKH� VXSUHPH� H[DPSOH� RI� WKH� EHDXW\� RI� D� WHDFKDEOH� VSLULW�� +H� GHFODUHG�+LPVHOI�WR�EH�PHHN�DQG�ORZO\�LQ�KHDUW���0DWW���������DQG�WKH�%LEOH�WHOOV�XV�WKDW�+H�OHDUQHG�IURP�WKH�WKLQJV�ZKLFK�+H�VXIIHUHG���H[SHULHQFHG����+HE��������

��� :,6'20�)520�$%29(��
:KDW�LV�WKH�VHFUHW�RI�VXFFHVV"�³�KDYLQJ�WKH�ZLVGRP�WR�PDNH�ULJKW�GHFLVLRQV��-DPHV�WHOOV�XV�WKDW��LI�DQ\�RI�\RX� ODFN�ZLVGRP��\RX�DUH� WR�DVN�RI�*RG� LQ� IDLWK��DQG�+H�ZLOO� JLYH� LW� WR�\RX���-DPHV�����������������+XPDQ�ZLVGRP�LV�JRRG�DQG�LV�FHUWDLQO\�D�WUHPHQGRXV�DVVHW�WR�D�OHDGHU�EXW�LW�LV�LQDGHTXDWH�IRU� DOO� WKH� FKDOOHQJHV�RI� VSLULWXDO� OHDGHUVKLS��:H� UHDOO\�QHHG� D� FRPELQDWLRQ�RI�KXPDQ� DQG�'LYLQH�ZLVGRP�� DOZD\V� UHDOLVLQJ� WKDW� WKH� WZR�PD\� DSSHDU� WR�EH� DW� YDULDQFH� VRPHWLPHV�� LQ�ZKLFK�FDVH�WKH�'LYLQH�ZLVGRP�PXVW�DOZD\V�WDNH�SUHFHGHQFH���.LQJ� 6RORPRQ� LV� DQ� H[FHOOHQW� H[DPSOH� RI� D� ZLVH� OHDGHU� ZKR� XVHG� KLV� QDWXUDO� ZLVGRP� WR�REWDLQ�'LYLQH�ZLVGRP�ZKLFK�HQKDQFHG�KLV�OHDGHUVKLS�DELOLWLHV�HQRUPRXVO\�����&KURQ�����������



&KXUFK�3ODQWLQJ�,QVWLWXWH�6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS�

&KXUFK�3ODQWLQJ�,QWHUQDWLRQDO��4XHHQVODQG�$XVWUDOLD��6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS���3DJH����

��� $�%$/$1&('�/,)(�67</(��
�-HVXV�JUHZ�LQ�ZLVGRP��DQG�VWDWXUH��DQG�LQ�IDYRXU�ZLWK�*RG��DQG�ZLWK�PDQ����/N�������+LV� JURZWK� GHYHORSHG� LQ� IRXU� GLUHFWLRQV�� PHQWDOO\�� SK\VLFDOO\�� VSLULWXDOO\� DQG� VRFLDOO\� ³�ZKLFK�LV�KHDOWK\�JURZWK���7U\� WR� NHHS� \RXU� OLIH� DQG� DFWLYLWLHV�ZHOO� EDODQFHG��(QJDJH� LQ� HGLI\LQJ� DFWLYLWLHV�ZKLFK�ZLOO�GHYHORS� DQG� VWUHQJWKHQ� HYHU\� SDUW� RI� \RXU� OLIH�� ,Q� DGGLWLRQ� WR� JURZLQJ� DQG� GHYHORSLQJ�SK\VLFDOO\��-HVXV�GHYHORSHG�LQ�ZLVGRP��7KLV� LV�PHQWDO�RU� LQWHOOHFWXDO�GHYHORSPHQW��:H�FDQ�SXUVXH�WKLV�WKURXJK�WKH�UHDGLQJ�DQG�VWXG\LQJ�RI�JRRG�ERRNV�DQG�WKURXJK�DWWHQGLQJ�VHPLQDUV�DQG�OHFWXUHV�ZKHUH�ZH�FDQ�H[SDQG�RXU�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�PDQ\�WKLQJV��2XU�PLQGV� QHHG� WR� EH� VWLPXODWHG� DQG� FKDOOHQJHG��:H� FDQ� EHQHILW� HQRUPRXVO\� IURP� SRVLWLYHO\�H[WHQGLQJ�WKH�KRUL]RQV�RI�RXU�PLQG���-HVXV�DOVR�GHYHORSHG�VRFLDOO\���+H�JUHZ�LQ�IDYRXU�ZLWK�PDQ���7KLV�LQYROYHV�OHDUQLQJ�KRZ�WR�UHODWH� WR� SHRSOH�� 8QIRUWXQDWHO\� PDQ\� SUHDFKHUV� IHHO� WKDW� WKH� GHYHORSPHQW� RI� WKLV� DUW� LV�XQQHFHVVDU\��7KH\�GHVSLVH�VRFLDO�JUDFHV�DQG�WKH�REVHUYDQFH�RI�WKRVH�WKLQJV�ZKLFK�HQKDQFH�VRFLDO� UHODWLRQVKLSV� DQG� LQWHU�DFWLRQ��%XW� -HVXV�HYLGHQWO\�GHYHORSHG� LQ� WKHVH�DUHDV� DQG�ZDV�H[WUHPHO\�SRSXODU�ZLWK�WKH�PDVVHV�RI�SHRSOH�IRU�WKH�PDMRU�SDUW�RI�KLV�HDUWKO\�OLIH��

 2I� FRXUVH� WKH� GHYHORSPHQW� RI� RXU� VSLULWXDO� OLIH� LV� E\� IDU� WKH�PRVW� LPSRUWDQW�� EXW� QRW� VR�LPSRUWDQW�WKDW�WKH�RWKHU�GHYHORSPHQWV�DUH�VXSHUIOXRXV�RU�XQQHFHVVDU\��
7KH�0LGGOH�2I�7KH�5RDG��
, KDYH�DOZD\V�EHOLHYHG�WKDW��7UXWK�OLHV�LQ�WKH�PLGGOH�RI�WKH�URDG��DQG�WKDW�LI�ZH�JR�WR�HLWKHU�H[WUHPH�� ULJKW�RU� OHIW��ZH� DUH� OLNHO\� WR� JHW� LQWR� HUURU��$Q\RQH�ZKR�JRHV� WR� WKH� H[WUHPH� LV�OLNHO\� WR� GHYHORS� DQ� LQFRQVLVWHQF\�� ,I� D� SHUVRQ� EHFRPHV� WRR� QDUURZ� PLQGHG� DQG� WRR��VSLULWXDO���RU�WRR��KRO\���WKH\�IUHTXHQWO\�EHFRPH�LQFRQVLVWHQW��� 0DLPRQHGHV��WKH�JUHDW�-HZLVK�WHDFKHU�ZURWH����/HVW�D�SHUVRQ�VD\����6LQFH�MHDORXV\��OXVW��DQG�GHVLUH�IRU�KRQRXU�DUH�HYLO�ZD\V���������,�ZLOO�VHSDUDWH�P\VHOI�FRPSOHWHO\�IURP�WKHP�DQG�JR�WR�WKH�RWKHU�H[WUHPH��WR�WKH�SRLQW�ZKHUH�KH�UHIXVHV�WR�HQMR\�WKH�SOHDVXUH�RI�IRRG�E\�DEVWDLQLQJ�IURP�HDWLQJ�SOHDVDQW�IRRG��ZKHUH�KH�UHIXVHV�WR�PDUU\�D�ZLIH��RU�WR�OLYH�LQ�D�SOHDVDQW�KRXVH�RU�WR�ZHDU�QLFH�FORWKLQJ�EXW�LQVWHDG�FKRRVHV�WR�GUHVV�LQ�UDJV�����WKLV�WRR�LV�DQ�HYLO�ZD\�����7KH�EHVW�DQG�VWUDLJKWHVW�URDG�WKDW�D�SHUVRQ�VKRXOG�WUDLQ�KLPVHOI�WR�JR�RQ�LV�WKH�PLGGOH�URDG��ZKHUH�KH�GHYHORSV�WKH�PRGHUDWH�TXDOLW\� LQ�HDFK�DQG�HYHU\�SHUVRQDOLW\� WUDLW���$QG�KH�ZKR�JRHV�DORQJ�WKLV�PLGGOH�URDG�LV�FDOOHG�D�ZLVH�PDQ������� %(�$��3(23/(�3(5621���
, QHYHU�WLUH�RI�WHOOLQJ�\RXQJ�SUHDFKHUV�WKDW�WKH�PLQLVWU\�LV�EDVLFDOO\�DERXW�WZR�WKLQJV��³�LW�LV�DERXW�*RG��DQG�LW�LV�DERXW�SHRSOH��'HYHORSLQJ�\RXU�UHODWLRQVKLS�ZLWK�*RG�LV�HVVHQWLDO��EXW�VWXG\LQJ�KXPDQ�QDWXUH�DQG�OHDUQLQJ�WR�OLNH�SHRSOH�DQG�JHW�DORQJ�ZHOO�ZLWK�WKHP�LV�DOVR�YLWDOO\�QHFHVVDU\��-HVXV�ZDV�D�JUHDW�VWXGHQW�RI�KXPDQ�QDWXUH��7KH�%LEOH�VD\V���%XW�-HVXV�GLG�QRW�FRPPLW�+LPVHOI�WR�WKHP��EHFDXVH�+H�NQHZ�DOO�PHQ��DQG�KDG�QR�QHHG�WKDW�DQ\RQH�VKRXOG�WHVWLI\�RI�PDQ��IRU�+H�NQHZ�ZKDW�ZDV�LQ�PDQ����-RKQ����������

 ���� '(9(/23�$�*22'�6(16(�2)�+80285�
$ JRRG�VHQVH�RI�KXPRXU� LV�DOZD\V�D�EOHVVLQJ��EXW�SDUWLFXODUO\�VR�IRU� OHDGHUV��0DQ\�VHULRXV�DQG� VDG� WKLQJV�PD\� KDSSHQ� LQ� WKH� FRXUVH� RI� \RXU�PLQLVWU\� WR� SHRSOH� DQG� WKHUH� DUH�PDQ\�VRXUFHV�RI�VWUHVV��<RX�QHHG�WKH�UHOLHI�DQG�UHOD[DWLRQ�RI�EHLQJ�DEOH�WR�VHH�WKH�IXQQ\�VLGH�RI�OLIH�WRR����$ JRRG�VHQVH�RI�KXPRXU�FDQ�RIWHQ�KHOS�UHODWLRQVKLSV�WR�IXQFWLRQ�PRUH�HQMR\DEO\����
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,W�FDQ�DOVR�EH�D�VSHFLDO�EOHVVLQJ�WR�D�SUHDFKHU��3UHDFKLQJ�FDQ�RIWHQ�EH�D�ZHLJKW\�PDWWHU�DQG�VRPHWLPHV�QHHGV�WKH�UHOLHI�ZKLFK�RQO\�D� ILQH�VHQVH�RI�KXPRXU�FDQ�SURYLGH��+RZHYHU�� WKH�SUHDFKHU� QHHGV� WR� H[HUFLVH� FDXWLRQ� KHUH� WRR�� 7KH� KXPRXU� QHHGV� WR� EH� DSSURSULDWH� DQG�VKRXOG�DOZD\V�EH�LQ�JRRG�WDVWH��:H�VKRXOG�SDUWLFXODUO\�DYRLG�WKH�NLQG�RI�KXPRXU�ZKLFK�LV�DW�WKH�H[SHQVH�RI�VRPHRQH�HOVH��:KDW�LV�DPXVLQJ�WR�RQH��FDQ�EH�H[WUHPHO\�KXUWIXO�WR�DQRWKHU����,W�LV�SDUWLFXODUO\�KHOSIXO�WR�EH�DEOH�WR�ODXJK�DW�\RXUVHOI�RQFH�LQ�D�ZKLOH��,I�\RX�GRQ
W�DOORZ�\RXUVHOI�WR�ODXJK�VRPHWLPHV��\RX�ZLOO�SUREDEO\�FU\��
 ���� %(�3+,/2623+,&$/��

7KH� EDVLF�PHDQLQJ� RI� WKLV�ZRUG� LV�� �/RYH� RI� ZLVGRP���+RZHYHU�� LW� DOVR�PHDQV� �7R� EH�GHWDFKHG��VR�DV�WR�UHPDLQ�FDOP�XQGHU�SUHVVXUH���,W�LV�WKLV�VHFRQG�PHDQLQJ�ZLWK�ZKLFK�,�DP�SDUWLFXODUO\�FRQFHUQHG�QRZ��
 7KH�PLQLVWU\�IUHTXHQWO\�UHTXLUHV�XV�WR�EH�LQYROYHG�LQ�PDQ\�SHRSOH
V�SUREOHPV�DQG�KXUWV��,I�ZH� DOORZ� RXUVHOYHV� WR� EHFRPH� WRR� HPRWLRQDOO\� LQYROYHG�� ZLWK� WRR�PDQ\� SHRSOH� DQG� WRR�PDQ\�SUREOHPV��WKH�SUHVVXUH�PD\�EHFRPH�PRUH�WKDQ�RXU�V\VWHP�FDQ�KDQGOH��7KHUHIRUH�ZH�IUHTXHQWO\�QHHG�WR�PDLQWDLQ�VRPH�PHDVXUH�RI�HPRWLRQDO�GHWDFKPHQW��$�JRRG�GRFWRU�NQRZV�WKH� EHQHILW� RI� WKLV�� +H� LV� DZDUH� RI� WKH� GDQJHUV� RI� EHLQJ� WRR� HPRWLRQDOO\� DWWDFKHG� RU�FRQFHUQHG� DERXW� KLV� SDWLHQW�� 7R� IXQFWLRQ� HIIHFWLYHO\� DV� WKHLU� VXUJHRQ� RU� GRFWRU�� KH�PXVW�PDLQWDLQ�D�FHUWDLQ�DPRXQW�RI�GHWDFKPHQW�DQG�GLVWDQFH���7KLV�LV�WUXH�LQ�WKH�PLQLVWU\�WR�VRPH�GHJUHH��2QH�FDQ�RIWHQ�VHH�PRUH�IURP�WKH��WRXFK�OLQH��RI�OLIH��WKDQ�LI�\RX�DUH�WRR�FORVH�WR�D�SHUVRQ�DQG�WKHLU�SUREOHPV���7KHUH�LV�DOVR�D�UHDO�GDQJHU�RI�KDYLQJ�WKH�SUREOHPV�RI�WRR�PDQ\�SHRSOH�RQ�\RXU�PLQG��7KH�SUHVVXUHV� DQG� WHQVLRQV� RI� FDUU\LQJ� WRR�PDQ\� ORDGV� FDQ� VRPHWLPHV� EH� WRR�PXFK� IRU� RQH�SHUVRQ��7KLV�LV�SDUWLFXODUO\�WUXH�LI�\RX�KDYH�D�JHQXLQH�KHDUW�RI�FRQFHUQ�IRU�SHRSOH��7KHUH�LV�D�WHQGHQF\�WR�IHHO�WRR�GHHSO\�IRU�WKHP��2I�FRXUVH�ZH�NQRZ�WKDW�DOO�WKHVH�EXUGHQV�VKRXOG�EH�FDVW�RQ�WKH�/RUG��%XW�QRW�HYHU\RQH�LV�DEOH�WR�GR�WKLV�DV�HIIHFWLYHO\�DV�UHTXLUHG�DQG�DV�D�UHVXOW�WKH\�WKHPVHOYHV�FROODSVH�XQGHU�WKH�ZHLJKW�RI�HPRWLRQDO�ORDG��
 , IHHO�WKDW�VRPHWKLQJ�RI�WKLV�QDWXUH�KDSSHQHG�WR�3DXO
V�IULHQG�(SDSKURGLWXV�ZKR�ZDV��� VLFN�DOPRVW�WR�WKH�SRLQW�RI�GHDWK����EHFDXVH�IRU�WKH�ZRUN�RI�&KULVW��KH�FDPH�FORVH�WR�GHDWK��ULVNLQJ�KLV�OLIH�WR�VXSSO\�ZKDW�ZDV�ODFNLQJ�LQ�\RXU�VHUYLFH�WRZDUGV�PH����3KLO������D������
 ,W� LV� D� YHU\� UHDO� DQG� IHDUIXO� RFFXSDWLRQDO� KD]DUG� ZKLFK� PXVW� EH� DYRLGHG� DW� DOO� FRVWV��2YHUZRUN�DQG�WRR�PXFK�SUHVVXUH�DQG�WHQVLRQ�FDQ�FDXVH�WKLV�FRQGLWLRQ��(YHU\�OHDGHU�QHHGV�WR�EH�DZDUH�RI�WKLV�GDQJHU�DQG�WDNH�HYHU\�SUHFDXWLRQ�WR�DYRLG�EHFRPLQJ�D�YLFWLP�RI�LW��,�KDYH�GHYRWHG�D�ODWHU�FKDSWHU�WR�WKH�UHFRJQLWLRQ�DQG�WUHDWPHQW�RI�WKLV�SUREOHP��
 ��� ())(&7,9(�/($'(56�0867�%(�*22'�&20081,&$7256��

2QH�RI�WKH�PRVW�LPSRUWDQW�DVSHFWV�RI�HIIHFWLYH�OHDGHUVKLS�LV�JRRG�FRPPXQLFDWLRQ�DQG�HYHU\�OHDGHU� VKRXOG� FRQFHQWUDWH� RQ� GHYHORSLQJ� HYHU\� SRVVLEOH� GLPHQVLRQ� RI� KXPDQ�FRPPXQLFDWLRQ� VNLOOV�� 7KH� IRUHPRVW� RI� WKHVH� LV� YRFDO� FRPPXQLFDWLRQ�� 7KH� DELOLW\� WR�FRPPXQLFDWH� LQIRUPDWLRQ� WKURXJK� WKH�VSRNHQ�ZRUG�� FOHDUO\�� FRQFLVHO\� DQG� LQ�DQ�HQJDJLQJ�DQG�LQWHUHVWLQJ�PDQQHU��7KH�OHDGHU�PXVW�GHYHORS�WKH�VNLOO�RI�ZLQQLQJ�DQG�KROGLQJ�SHRSOH
V�DWWHQWLRQ�WKURXJK�WKH�SUHVHQWDWLRQ�RI�ZRUGV��$�IXUWKHU�VNLOO�WKDW�PLJKW�EH�GHYHORSHG�LV�WKDW�RI�ZULWLQJ���$ ZHHNO\�1HZVOHWWHU�LV�DQ�H[FHOOHQW�PHDQV�RI�NHHSLQJ�SHRSOH�LQIRUPHG�RI�WKH�PDQ\�DVSHFWV�DQG�GHYHORSPHQWV�RI�D�YLEUDQW�SURJUDP��
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D� &OHDU�&RPPXQLFDWLRQ�$PRQJVW�7KH�/HDGHUVKLS��
:KLOH� WKH� YLVLRQ�� LWV� VWUDWHJLHV� DQG� SODQV�� DUH� VWLOO� LQ� WKH� HPEU\R� VWDJH� WKH� OHDGHUVKLS�WHDP� PXVW� SUD\HUIXOO\� DQG� FDUHIXOO\� FRQVLGHU� HYHU\� SRVVLEOH� DVSHFW� RI� D� SURSRVHG�SURJUDP� RI� DFWLYLW\�� 7KH\�PXVW� SUD\� DERXW� LW�� WDON� DERXW� LW�� GLVFXVV� DQG� WKRURXJKO\�HYDOXDWH� LW�� ,I� WKHUH�DUH�DQ\�PLVJLYLQJV�RU�PLVFRQFHSWLRQV�DERXW� LW�� WKLV� LV� WKH� WLPH�WR�GLVFRYHU�WKHP��7KH�ZKROH�SURSRVDO�PXVW�EH� WKRURXJKO\�DLUHG�DQG�PLQXWHO\�GLVFXVVHG�VR�WKDW�HYHU\�SRVVLEOH�FRQWLQJHQF\�PD\�EH�FRQVLGHUHG���,W�LV�GXULQJ�WKLV�SHULRG�WKDW�WKH�OHDGHUVKLS�EHFRPH�FRQYLQFHG�DERXW�WKH�YLVLRQ�RQH�ZD\�RU�DQRWKHU��7KH\�HLWKHU�EHFRPH�LQVSLUHG�ZLWK�H[FLWHG�DQWLFLSDWLRQ�RU�WKH\�EHJLQ�WR�KDYH�VHULRXV�PLVJLYLQJV�DERXW�WKH�YDOLGLW\�DQG�IHDVLELOLW\�RI�LW����7KH�OHDGHUVKLS�WHDP�PXVW�VKDUH�WKH�YLVLRQ�LQ�JUHDW�GHWDLO��7KH\�PXVW�����3UD\�DERXW�LW�WRJHWKHU��,QYLWH��DQG�UHFHLYH�IHHG�EDFN��DQG�HYDOXDWH�LW�WRJHWKHU��3ODQ�WRJHWKHU��$VVLJQ�FOHDU�SURILOHV���:ULWWHQ�MRE�GHVFULSWLRQV���'HOHJDWH�VXIILFLHQW�DXWKRULW\��5HTXLUH�UHJXODU�UHSRUWV�EDFN��0HHW�ZLWK�FRPELQHG�OHDGHUVKLS�UHJXODUO\��0HHW�ZLWK�LQGLYLGXDO�OHDGHUV�FRQVLVWHQWO\���E� $ &OHDU�9LVLRQ�0XVW�%H�&RPPXQLFDWHG�7R�7KH�3HRSOH��
,Q�RUGHU�WR�HIIHFWLYHO\�IXOILO�D�VSHFLILF�WDVN�WKH�SHRSOH�LQYROYHG�PXVW�KDYH�D�WKRURXJK�XQGHUVWDQGLQJ�RI�DOO�WKDW�LV�HQYLVDJHG�DQG�UHTXLUHG��,W�LV�QRW�VXIILFLHQW�IRU�WKH�OHDGHUV�WR�NQRZ�WKH�ZD\�DKHDG��HYHU\RQH�HOVH�ZKR�ZLOO�EH�SDUW�RI�LWV�IXOILOPHQW�PXVW�DOVR�KDYH�D�FOHDU�DQG�WKRURXJK�XQGHUVWDQGLQJ�RI� LW��,W� LV�SDUW�RI�WKH� OHDGHU
V� WDVN�WR�FRPPXQLFDWH�WKH� WDVN�FOHDUO\�DQG�FRPSUHKHQVLYHO\��7KH�/RUG� WROG�+DEDNNXN���:ULWH� WKH�9LVLRQ��DQG�PDNH�LW�SODLQ��WKDW��HYHQ��KH�ZKR�UXQV�PD\�UHDG�LW����+DE��������

 ,Q�RUGHU� IRU� D� FKXUFK� WR� IXOO\� FRPSUHKHQG� D�SURJUDP�RU� YLVLRQ�� WKDW�YLVLRQ�PXVW�EH�FRPPXQLFDWHG�FOHDUO\��FRQVLVWHQWO\�DQG�FRPSUHKHQVLYHO\��7KH\�PXVW�KHDU�LW�DJDLQ�DQG�DJDLQ�IURP�HYHU\�SHUVSHFWLYH��7KH\�PXVW�KHDU�LW��UHDG�LW�DQG�VHH�LW��,W�PXVW�EH�FRQYH\HG�WR�WKHP�LQ�D�ZLGH�YDULHW\�RI�ZD\V��7KH\�PXVW�EH�LQIRUPHG��LQVSLUHG�DQG�PRWLYDWHG�DW�HYHU\�RSSRUWXQLW\�XQWLO�WKH�YLVLRQ�EHFRPHV�SDUW�RI�WKHLU�YHU\�OLYHV��,Q�RUGHU�WR�GR�WKLV�WKH� OHDGHUVKLS�PXVW�SUD\HUIXOO\�DQG�WKRURXJKO\�DFTXDLQW�WKHPVHOYHV�ZLWK�HYHU\�DVSHFW�RI�WKH�YLVLRQ�XQWLO�WKH�WHOOLQJ�RI�LW�EHFRPHV�VHFRQG�QDWXUH�WR�WKHP��7KH\�PXVW�EH�DEOH�WR�FRPPXQLFDWH�FOHDUO\�����:KDW�KDV�*RG�VKDUHG�ZLWK�\RX"���,QVSLUDWLRQ��:KHUH�LV�WKH�&KXUFK�KHDGLQJ�"���'LUHFWLRQ��+RZ�DUH�ZH�JRLQJ�WR�JHW�WKHUH"���*RDOV�WRZDUGV�DFKLHYHPHQW��:KDW�,QVWUXFWLRQ�DQG�7UDLQLQJ�LV�DYDLODEOH"�
 F� 0DVWHU�7KH��,QWHU�3HUVRQDO��&RPPXQLFDWLRQ��

7KH� OHDGHU�PXVW�FRPPXQLFDWH�ZLWK�HDFK� WHDP�PHPEHU� LQGLYLGXDOO\�DQG�SHUVRQDOO\�DV�ZHOO�DV�LQ�WKH�FRQWH[W�RI�WKH�ZKROH�WHDP��7KLV�LV�WR�HQVXUH�WKDW�HDFK�WHDP�PHPEHU�LV�JHQXLQHO\�FRPPLWWHG�WR�WKH�WDVN��,I�WKH�YLVLRQ�LV�RQO\�GLVFXVVHG�LQ�WKH�FRUSRUDWH�FRQWH[W�RI� WKH� WHDP�� WKHUH�PD\� EH� LQGLYLGXDO�PHPEHUV� ZKR� KDYH�PLVJLYLQJV� RU� UHVHUYDWLRQV�ZKLFK�WKH\�DUH�QRW�EROG�HQRXJK�WR�VKDUH�LQ�WKH�WHDP�PHHWLQJ��6R�HDFK�PHPEHU�PXVW�EH�LQGLYLGXDOO\� DSSURDFKHG�DQG�VSRNHQ� WR� VR� WKDW� WKH\�KDYH�DPSOH�RSSRUWXQLW\� WR� VKDUH�ZKDW� WKH\� WUXO\� IHHO�DERXW�WKH�YLVLRQ�JHQHUDOO\��DQG�DERXW� WKHLU� UROH� LQ�SDUWLFXODU��7KH�OHDGHU�PXVW�DSSURDFK�HDFK�LQGLYLGXDO�WHDP�PHPEHU������
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7R�LPSURYH�WKHLU�OHDGHUVKLS�VNLOOV���7R�DVVHVV�WKHLU�SURJUHVV�RU�RWKHUZLVH���7R�XWLOLVH�\RXU�PHQWRULQJ�VNLOOV���(QVXUH�WKDW�\RXU�DSSURDFK�LV�QRQ�WKUHDWHQLQJ���1HYHU�FRQIURQW�ZKHQ�\RX�DUH�HPRWLRQDOO\�GLVWXUEHG��
 ���� *22'�/($'(56�0867�%(�*22'�/,67(1(56��

,W� LV� WUXH� WKDW� OHDGHUV� PXVW� EH� FRPSHWHQW� FRPPXQLFDWRUV� EXW� WKH\� PXVW� DOVR� EH� JRRG�OLVWHQHUV��7KH�HDU�RI�WKH�OHDGHU�PXVW�DOZD\V�EH�RSHQ�WR�*RG��DQG�DOVR�WR�KLV�DVVRFLDWHV�DQG�WHDP�PHPEHUV��2QH�RI�WKH�SODFHV�ZKHUH�WKLV�PXVW�KDSSHQ�LV����
 

e.g. Staff Meetings:
• Does everyone have the opportunity to speak openly? 

• Does your leadership foster a genuine team spirit? 

• Do team relationships improve with inter-actions? 

• Do you really "hear" what your associates say? 

• Can you interpret and communicate group thinking patterns? 

• Are the decisions made really corporate ones? 

 ���� *22'�/($'(56�1(('�72�%(�())(&7,9(�63($.(56��
(IIHFWLYH� OHDGHUV� QHHG� WR� EH� FRPSHWHQW� FRPPXQLFDWRUV� LQ� HYHU\� ILHOG� RI� FRPPXQLFDWLRQ��EXW�WKH\�VKRXOG�EH�SDUWLFXODUO\�DGHSW�LQ�YRFDO�DQG�YHUEDO�VNLOOV��,W�LV�REYLRXV�LQ�WKH�%LEOH�WKDW�PRVW�RI�WKH�OHDGHUV�ZHUH�HIIHFWLYH�LQ�YHUEDO�FRPPXQLFDWLRQ�VNLOOV���(IIHFWLYH� VSHHFK� LV�RQH�RI� WKH�PRVW�SRZHUIXO�PRWLYDWRUV� DYDLODEOH��3RZHUIXO�RUDWRUV�KDYH�PRYHG�QDWLRQV�DW�FULWLFDO�WLPHV�RI�WKHLU�KLVWRU\��,W�LV�JHQHUDOO\�DFNQRZOHGJHG�WKDW�6LU�:LQVWRQ�&KXUFKLOO
V� IDPRXV� VSHHFKHV� GXULQJ�:RUOG�:DU��� SOD\HG� DQ� DPD]LQJ�SDUW� LQ� LQVSLULQJ� WKH�%ULWLVK�SHRSOH�WR�DULVH�IURP�WKH�DZIXO�SRVVLELOLW\�RI�GHIHDW��WR�ZDJH�DQG�ZLQ�WKH�ZDU���7KH�PRYLQJ�VSHHFKHV�RI�'U��0DUWLQ�/XWKHU�.LQJ�ZHUH�SRZHUIXOO\�HIIHFWLYH�LQ�WKH�JUHDW�WDVN�RI� EULQJLQJ� UDFLDO� HTXDOLW\� LQ� WKH�8�6�$��+LV�PRVW� IDPRXV� VSHHFK� ZDV� HQWLWOHG�� �,� KDYH� D�GUHDP���DQG�KLV�GUHDP�SRZHUIXOO\�LPSDFWHG�WKH�VFHQH�DQG�EHFDPH�D�UHDOLW\�IRU�PLOOLRQV�RI�EODFN�SHRSOH�WKURXJKRXW�WKH�8�6�$��

 ,Q� WKH� VSKHUH� RI� &KULVWLDQ� OHDGHUVKLS� WKH� SRZHU� RI� VSHHFK� LV� FOHDUO\� LPSRUWDQW� IRU� ERWK�SUHDFKLQJ� DQG� WHDFKLQJ�� ,Q� DGGLWLRQ� WR� WKLV� LW� LV� LPSRUWDQW� LQ� WKH� DUHD� RI� LQVSLULQJ� DQG�PRWLYDWLQJ�SHRSOH�WR�IXOILO�WKH�YLVLRQ�RI�WKHLU�FKXUFKHV������� *22'�/($'(56�'(9(/23�$1'�0$,17$,1�$1�())(&7,9(�
&20081,&$7,21�1(7:25.�$7�$//�/(9(/6��
7KH� HIIHFWLYH� OHDGHU� PXVW� QHYHU� ZRUN� LQ� LVRODWLRQ�� 7KH� VHFUHW� RI� KLV� VXFFHVV� LV� WKH�KDUPRQLRXV� IXQFWLRQLQJ� RI� KLV� WHDP� DQG� IROORZHUV��7R� DFKLHYH� WKLV� LW� LV� HVVHQWLDO� WKDW� KH�NHHSV�KLV�OLQHV�RI�FRPPXQLFDWLRQ�RSHQ�DQG�HIIHFWLYH���$W� 6WDII� OHYHO��5HJXODU�� PHDQLQJIXO� PHHWLQJV� ZKHUH� UHSRUWV� FDQ� EH� PDGH�� GLVFXVVHG� DQG�DQDO\VHG�� (DFK� GHOHJDWHG� OHDGHU� FDQ� UHSRUW� RQ� WKH� DFWLYLWLHV� RI� KLV� SDUWLFXODU� GHSDUWPHQW��3ODQV�DQG�IXWXUH�DFWLYLWLHV�FDQ�EH�SUD\HUIXOO\�IRUPXODWHG�DW�WKLV�OHDGHUVKLS�OHYHO��
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$W�&RQJUHJDWLRQDO�OHYHO��,W�LV�LPSRUWDQW�WKDW�WKH�FKXUFK�PHPEHUV�EH�NHSW�LQIRUPHG�RI�DOO�SKDVHV� RI� WKH� SURJUDP� LQ� RUGHU� WR� PDLQWDLQ� WKHLU� SUD\HUIXO� VXSSRUW�� 1HZV� RI� YDULRXV�DFWLYLWLHV� FDQ� EH� VKDUHG� WKURXJK� DQQRXQFHPHQWV� DQG� LI� SRVVLEOH� WKURXJK� VRPH� NLQG� RI�UHJXODU�EXOOHWLQ�RU�QHZVOHWWHU���$W�6PDOO��&HOO��*URXS�OHYHO��,Q�WKH�FKXUFK�RI�WKH�IXWXUH�FHOO�JURXSV��RU�KRXVH�FKXUFKHV��ZLOO�EHFRPH�PRUH�LPSRUWDQW�WKDQ�HYHU��7KH�FHOO�JURXS�FKXUFK�LV�WKH�FKXUFK�RI�WKH�IXWXUH��6R�LW� LV�YLWDOO\�LPSRUWDQW�WKDW�WKH�OHDGHUV�DQG�PHPEHUV�RI�WKHVH�JURXSV�DUH�UHJXODUO\�LQIRUPHG�DERXW�WKH�SODQV�DQG�DFWLYLWLHV�RI�WKH�FKXUFK��7KH\�PXVW�EH�DQ�LQWHJUDO�SDUW�RI�WKH�YLVLRQ���
���� *22'�/($'(56�0867�*(1(5$7(�326,7,9(�'<1$0,&��

(IIHFWLYH�/HDGHUV�([SUHVV�/HDGHUVKLS�'\QDPLF��
(IIHFWLYH� OHDGHUV�SRVVHVV� DQG�JHQHUDWH� D� FHUWDLQ�FKDULVPD�RU� LQIOXHQFH�ZKLFK�ERWK�DWWUDFWV�DQG�LQIOXHQFHV�SHRSOH��,W�LV�VRPHWLPHV�DQ�DOPRVW�LQGHILQDEOH�IHDWXUH�EXW�VRPHWKLQJ�ZKLFK�LV�VHQVHG�DQG�VXE�FRQVFLRXVO\�UHFRJQLVHG�E\�RWKHUV��$Q�LQYLVLEOH�TXDOLW\�ZKLFK�DWWUDFWV�RWKHUV�OLNH�D�PDJQHW��

 ,W� LV� DEXQGDQWO\� REYLRXV� WKDW�PRVW� %LEOH� FKDUDFWHUV� KDG� VXFK� D� SUHVHQFH�� &HUWDLQO\� -HVXV�SURMHFWHG�LW��:KHUHYHU�+H�ZHQW��WKH�FURZGV�IORFNHG�DIWHU�+LP��7KH\�ZHUH�IDVFLQDWHG�E\�+LV�WDONV�� KDQJLQJ� RQ� WR� HYHU\� ZRUG� +H� VSRNH�� +LV� OHDGHUVKLS� SUHVHQFH� ZDV� PDQLIHVW� LQ�HYHU\WKLQJ�+H�VDLG�DQG�HYHU\WKLQJ�+H�GLG��-RKQ�WKH�%DSWLVW�KDG�D�YHU\�VLPLODU�G\QDPLF��,Q�IDFW��PDQ\� SHRSOH� OLNHQHG�KLP� WR� -HVXV�� �0DWW��������3DXO� WRR�PDQLIHVWHG� WKLV� UHPDUNDEOH�OHDGHUVKLS�G\QDPLF���7KH�PDQQHU� LQ�ZKLFK�WKLV�TXDOLW\� LV�FRQYH\HG�GLIIHUV�IURP�SHUVRQ�WR�SHUVRQ��+RZHYHU�� LQ�ZKDWHYHU�IRUP�LW�RFFXUV�� LW� LV�HVVHQWLDO� WKDW�D� OHDGHU�KDV�WKLV�TXDOLW\��,W� LV� WKH�TXDOLW\�ZKLFK�SODFHV�KLP��KHDG�DQG�VKRXOGHUV�DERYH�WKH�SHRSOH���DQG�PDUNV�KLP�DV�D�WUXH�OHDGHU��$�OHDGHU�PXVW�GHPRQVWUDWH�OHDGHUVKLS�TXDOLWLHV�IDU�DERYH�WKH�DYHUDJH����$ /HDGHU�0XVW�%H� 6HHQ��+H�PXVW� EH� FRQVSLFXRXV� DQG� FOHDUO\� UHFRJQLVDEOH� DV� D� OHDGHU��3HRSOH� VKRXOG� EH� DEOH� WR� GLVFHUQ� WKLV� LPPHGLDWHO\��7KHUH� LV� D� GLVWLQFW�PDUN� RI� OHDGHUVKLS�XSRQ�KLP��7KHUH�LV�D�PDQWOH�RI�OHDGHUVKLS�DXWKRULW\�XSRQ�KLV�OLIH���$ /HDGHU�0XVW�%H�+HDUG� 7KHUH�LV�DOZD\V�D�FRPSHOOLQJ�IRUFH�LQ�WKH�YRLFH�RI�D�WUXH�OHDGHU��,W�LV�QRW�QHFHVVDULO\�LQ�WKH�QDWXUDO�WRQH�RU�TXDOLW\�RI�KLV�YRLFH��%XW�WKHUH�LV�VRPHWKLQJ�DERXW�WKH�ZD\�KH�VD\V�WKLQJV�ZKLFK�DWWUDFWV�DWWHQWLRQ��KROGV�KLV�OLVWHQHUV��PRYHV�WKHP�WR�DFWLRQ�DQG�LQVSLUHV�WKHP�WR�ZRUN���$ /HDGHU�0XVW�%H�$�5ROH�0RGHO� $�JRRG�OHDGHU�VKRXOG�EH�DQ�H[DPSOH�DQG�UROH�PRGHO�IRU� KLV� DVVRFLDWHV� DQG� IROORZHUV�� 6RPHRQH� XSRQ� ZKRP� WKH\� FDQ� SDWWHUQ� WKHLU� OLYHV�� +LV�OHDGHUVKLS� LV� VR�PXFK�PRUH� LPSUHVVLYH� DQG� SURGXFWLYH� LI� WKH� SHRSOH� UHFRJQLVH� KLP� DV� D�SHUVRQ�ZKRVH�OLIH�GHPRQVWUDWHV�WKH�WUXWK�DQG�UHDOLW\�RI�WKHLU�IDLWK�DQG�YLVLRQ����$ /HDGHU�0XVW�%H�,QVSLULQJ��([FLWLQJ��'\QDPLF���7KH�HDUO\�$SRVWOHV�ZHUH�FKDULVPDWLF�OHDGHUV��HPSRZHUHG�DQG�HQGXHG�E\�WKH�G\QDPLF�HQHUJ\�RI� WKH� +RO\� 6SLULW�� 7KH� HYHQWV� RI� 3HQWHFRVW�� �$FWV� ��� UDGLFDOO\� FKDQJHG� WKHLU� OLYHV� DQG�HQKDQFHG� WKHLU� OHDGHUVKLS� SRWHQWLDO�� %HIRUH� WKH� HYHQWV� RI� 3HQWHFRVW� WKH\� ZHUH� GLVFLSOHV��DSSUHQWLFHV��� %XW� DIWHU� WKH� GUDPDWLF� H[SHULHQFH� RI� 3HQWHFRVW� WKH\� HPHUJHG� DV� LQIOXHQWLDO�OHDGHUV�ZKR�ZRXOG�HYHQWXDOO\�UHDFK�PDQ\�SDUWV�RI�WKH�ZRUOG�ZLWK�WKH�JRRG�QHZV�RI�&KULVW
V�UHGHPSWLRQ��7KRVH� HDUO\� $SRVWOHV� GHPRQVWUDWHG� WUXH� FKDULVPDWLF� OHDGHUVKLS�� 7KH� ZRUG� �FKDULVPDWLF��UHIHUV�LQ�LWV�RULJLQDO�PHDQLQJ�WR�WKH�HQGRZPHQW�RI�VSLULWXDO�JLIWV��,Q�UHFHQW�WLPHV�WKH�ZRUG�KDV�EHHQ�DGRSWHG�E\�WKH�VHFXODU�ZRUOG�WR�GHVFULEH�VRPHRQH�ZLWK�SRZHUIXO�SHUVRQDOLW\�DQG�OHDGHUVKLS� TXDOLWLHV�� 7KLV� ODWHU� XVDJH� RI� WKH� ZRUG� FRXOG� DOVR� EH� OHJLWLPDWHO\� DSSOLHG� WR�
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&KULVWLDQ�OHDGHUV�WRR��&KULVWLDQ�OHDGHUV�QHHG�WR�EH�FKDULVPDWLF�ILJXUHV�LQ�ERWK�VHQVHV�RI�WKH�ZRUG��(QGRZHG�ZLWK�VSLULWXDO�JLIWV�DQG�KDYLQJ�D�G\QDPLF�DXUD�RI�OHDGHUVKLS�XSRQ�WKHLU�OLIH��
 ,W� LV� LQWHUHVWLQJ� WR� REVHUYH� WKH� SHUVRQDOLW\� HQKDQFHPHQW� ZKLFK� WRRN� SODFH� DIWHU� WKH�3HQWHFRVWDO�SKHQRPHQD��$OO�WKH�$SRVWOHV�HPHUJHG�DV�PRUH�SRZHUIXO�DQG�G\QDPLF�SHUVRQV�WKDQ� SUHYLRXVO\� EXW� SRVVLEO\� QRQH� PRUH� QRWLFHDEO\� WKDQ� 3HWHU�� $IWHU� KLV� WULSOH� GHQLDO� RI�&KULVW�LW�PLJKW�KDYH�VHHPHG�WKDW�KH�KDG�IDLOHG�GLVPDOO\�LQ�KLV�OHDGHUVKLS�DVSLUDWLRQV�EXW�*RG�QRW� RQO\� IRUJDYH� DQG� UHVWRUHG� KLP�� +H� DFWXDOO\� HQULFKHG� DQG� HQKDQFHG� KLV� OHDGHUVKLS�FDSDELOLWLHV�IDU�EH\RQG�KLV�RULJLQDO�SRWHQWLDO��7KH�VDPH�G\QDPLF�RI�WKH�6SLULW�LV�DYDLODEOH�WR�OHDGHUV�WRGD\��*RG�LV�UDLVLQJ�XS�DQ�DUP\�RI�OHDGHUV�ZKR�DUH�DQRLQWHG�DQG�HPSRZHUHG�E\�+LV�6SLULW��-HVXV�SURPLVHG��\RX�VKDOO�UHFHLYH�SRZHU���GXQDPLV���RI�WKH�6SLULW�XSRQ�\RX���7KH�WUXH�G\QDPLF�RI�D�&KULVWLDQ�JURXS�VKRXOG�QRW�HPDQDWH�IURP�LWV�OHDGHUVKLS�EXW�IURP�WKH�+RO\�6SLULW��7KH�ZKROH�JURXS��OHDGHUV�DQG�ZRUNHUV�VKRXOG�EH�HQHUJLVHG�E\�WKH�SRZHU�RI�WKH�6SLULW��7KH�DQRLQWLQJ�LV��$�G\QDPLF�IRUFH��HPDQDWLQJ�IURP�WKH�6SLULW��ZKLFK�GUDZV�WKH�HQWLUH�JURXS�LQWR�HIIHFWLYH�LQYROYHPHQW�DQG�DFWLYLW\����$Q� DEVHQFH� RI� DGHTXDWH� SRVLWLYH� OHDGHUVKLS� DOORZV� OHWKDUJ\� WR� GLVVLSDWH� DFFRPSOLVKPHQW�HQHUJ\��EXW�G\QDPLF�OHDGHUVKLS�VNLOOV�ZLOO�LQVSLUH�DQG�PDLQWDLQ�WKDW�PRPHQWXP��7KLV�IRUFH�LV�SURMHFWHG� LQ� QXPHURXV� ZD\V�� EXW� LV� XVXDOO\� PRVW� QRWLFHDEOH� LQ� WKH� VHQLRU� OHDGHU�� ,W� LV� D�OHDGHUVKLS� FKDULVPD�� DQ� DQRLQWLQJ� RU� VSLULW� ZKLFK� LV� IUHTXHQWO\� �FDXJKW�� E\� WKH� WHDP�� ,W�LQVSLUHV�FRQILGHQFH��H[FLWHV�WKH�LPDJLQDWLRQ��DQG�PRWLYDWHV�WKH�ODWHQW�HQHUJLHV�RI�WKH�WHDP����

+RZ�'R�:H�*HQHUDWH�$�3RVLWLYH�)RUFH"�
D� 3UHDFK�$�3RVLWLYH��%LEOH�2ULHQWHG�0HVVDJH��

7KH� %LEOH� LV� ILOOHG� ZLWK� ERWK� QHJDWLYH� DQG� SRVLWLYH� VWDWHPHQWV� DQG� ZH� QHHG� WR� EH�PLQGIXO�RI�ERWK��8QIRUWXQDWHO\�PDQ\�FKXUFKHV�PDMRU�RQ�WKH�QHJDWLYHV�DQG�DOZD\V�YLHZ�WKH�SRVLWLYH�ZLWK�VXVSLFLRQ�DQG�UHVHUYH��7R�JHQHUDWH�D�SRVLWLYH�UHVXOW�ZH�PXVW�DGRSW�D�SRVLWLYH�RXWORRN�DQG�PDMRU�RQ�LW��$V�WKH�ROG�SRSXODU�VRQJ�VD\V��ZH�VKRXOG��$FFHQWXDWH�WKH�SRVLWLYH�DQG�HOLPLQDWH�WKH�QHJDWLYH����8QOHVV�ZH�DGRSW�D�SRVLWLYH�RXWORRN�DQG�HPSKDVLV�ZH�ZLOO�QHYHU�DFFRPSOLVK�DQ\WKLQJ��'R�QRW�EH�DIUDLG�RI�WDNLQJ�D�SRVLWLYH�SRVWXUH����
• *RG�LV�SRVLWLYH���
• 7KH�*RVSHO�LV�SRVLWLYH���
• 7KH�%LEOH�LV�SRVLWLYH���
• )DLWK�LV�SRVLWLYH���

 E� $OORZ�7KH�'\QDPLF�+RO\�6SLULW�7R�2SHUDWH��
7KH�+RO\�6SLULW�KDV�WKH�PRVW�G\QDPLF�IRUFH�LQ�WKH�XQLYHUVH��,I�ZH�DOORZ�+LP�WR�KDYH�FRQWURO�RI�RXU� OLYHV��+H�ZLOO�PDQLIHVW�+LV�G\QDPLF� WKURXJK�XV��7KH�&KXUFK�RI� -HVXV�&KULVW��WKURXJK�WKH�.LQJGRP�UXOH�RI�*RG��LV�GHVWLQHG�WR�UXOH�WKH�QDWLRQV��*RG�LV�DERXW�WR�UHYLYH�+LV�SHRSOH�DQG�UHQHZ�+LV�G\QDPLF�SRZHU�DQG�ZRQGHUV�LQ�WKH�HDUWK��:H�PXVW�DOORZ�WKH�+RO\�6SLULW�WR�WDNH�KLV�ULJKWIXO�SODFH�LQ�WKH�%RG\�RI�&KULVW���1RZ�WKH�/RUG�LV�WKH�6SLULW��DQG�ZKHUH�WKH�6SLULW�RI�WKH�/RUG�LV�WKHUH�LV�OLEHUW\��%XW�ZH�DOO�ZLWK�RSHQ�IDFH��EHKROGLQJ�DV�LQ�D�PLUURU�WKH�JORU\�RI�WKH�/RUG��DUH�EHLQJ�WUDQVIRUPHG�LQWR�WKH�VDPH�LPDJH�IURP�JORU\�WR�JORU\��MXVW�DV�E\�WKH�6SLULW�RI�WKH�/RUG�� ���&RU������������:KHQ�ZH�DOORZ�WKH�+RO\�6SLULW�WR�WUXO\�EH�/RUG��+H�WUDQVIRUPV�XV�E\�+LV�PLJKW\�SRZHU���

 

���� /($'(56�0867�$/:$<6�%(��83�)5217�µ�
:KHQHYHU�WKH�&KLOGUHQ�RI�,VUDHO�ZHUH�MRXUQH\LQJ��WKH�/HYLWHV�ZHUH�DOZD\V�������FXELWV�DKHDG�RI�WKH�SHRSOH��*RG�RUGDLQHG�WKDW�WKH�3ULHVWKRRG��WKH�VSLULWXDO�OHDGHUV�RI�+LV�SHRSOH��VKRXOG�JR�EHIRUH�WKHP�WR�OHDG�WKH�ZD\��+H�VSHFLILHG�WKDW�WKH\�VKRXOG�PDUFK�������FXELWV�DKHDG�RI�
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WKH�WULEHV�RI�,VUDHO��7KH\�VKRXOG�EH�RXW� LQ�IURQW�RI�WKH�SHRSOH�WR�JLYH�WKH� OHDG�DQG�VHW�WKH�SDFH�ZKLFK�WKH�SHRSOH�PXVW�IROORZ��%XW�QRW�VR�IDU�DKHDG�WKDW�WKH\�ZHUH�RXW�RI�VLJKW��7KLV�LV�DQ� H[WUHPHO\� LPSRUWDQW� SULQFLSOH� LQ�&KULVWLDQ� OHDGHUVKLS��:H�QHHG� WR� VWD\� DKHDG�RI� WKH�SHRSOH�EXW�QRW�EHFRPH�UHPRWH�IURP�WKHP��7KHUH�DUH�QXPHURXV�WUDLWV�DQG�FKDUDFWHULVWLFV�HYLGHQFHG�LQ�WKH� OLYHV�RI�JRRG�OHDGHUV�ZKLFK�KHOS� WR� NHHS� WKHP� LQ� WKH� H\HV�RI� WKH�SHRSOH� DQG� WR� JLYH� WKHP� VRPHWKLQJ� WR� HPXODWH� DQG�IROORZ�� ,Q� GRLQJ� VR� WKH� SHRSOH� DUH� HQDEOHG� WR� ZDON� LQ� WKH� ZD\V� RI� *RG�� DQG� WKH\� DOVR�GHYHORS�FKDUDFWHULVWLFV�ZKLFK�KHOS�WR�GHYHORS�WKHP�DV�OHDGHUV�WRR���
 )HDWXUHV�:KLFK�.HHS�<RX��8S�)URQW����

D� 3RVLWLYH�$WWLWXGH�$QG�%HDULQJ��
3HRSOH�ZLOO�ZDQW�WR�IROORZ�VRPHRQH�ZKR�REYLRXVO\�NQRZV�ZKHUH�KH�LV�JRLQJ��6RPHRQH�ZKR� LV�GHFLVLYH��ZLWK�D�GHILQLWH�SXUSRVH�DQG�D�GHWHUPLQDWLRQ� WR�DFFRPSOLVK�D�ZRUWK\�WDVN�� 7KH\� ORRN� WR� WKH� OHDGHU� ZKR� KDV� D� SRVLWLYH� DWWLWXGH� DQG� EHDULQJ�� 2QH� ZKR� LV�FOHDUO\�UHFRJQLVHG�DV�D�WUXH�OHDGHU�DQG�LV�GHILQLWHO\�JRLQJ�SODFHV��� E� ,QWHJULW\�$QG�(WKLFV��
,W� LV� HVVHQWLDO� WKDW� D� OHDGHU� EH� D� SHUVRQ� RI� LQWHJULW\�� KRQHVW� DQG� WUXVWZRUWK\�� ZLWK� D�VWURQJ�PRUDO�DQG�HWKLFDO�VWDQGDUG�ZKLFK�KH�IDLWKIXOO\�REVHUYHV��1RW�D�OHJDOLVWLF�SHUVRQ�ZKR�LV�D�VWLFNOHU�IRU�WKH�OHWWHU�RI�WKH�ODZ��EXW�D�UHDO�SHUVRQ�ZKR�OLYHV�E\�WKH�YHU\�VSLULW�RI� WKDW� ODZ�� $� SHUVRQ� LQ� ZKRP� -HVXV� LV� REYLRXVO\� OLYLQJ� DQG� WKURXJK� ZKRP�+H� LV�PDQLIHVWLQJ�+LV�SXUH�OLIH��3DXO�VDLG�WKDW��7KH�OHWWHU�RI�WKH�/DZ�NLOOV��EXW�WKH�VSLULW��RI�LW��JLYHV�OLIH������&RU��������� F� 6LQFHULW\�$QG�+RQHVW\��
6LQFHULW\�LV�DQ�HVVHQWLDO�TXDOLW\�LQ�D�OHDGHU��/LNH�ORYH�LW�FDQ��FRYHU�D�PXOWLWXGH�RI�VLQV���6LQFHULW\� LV� WKH�RSSRVLWH�RI�K\SRFULV\��(YHQ�ZKHQ� D�SHUVRQ�PDNHV� D�PLVWDNH�� LI� WKH\�KDYH�GRQH�LW�RXW�RI�D�VSLULW�RI�VLQFHULW\��LW�LV�XVXDOO\�H[FXVDEOH��3HRSOH�FDQ�HDVLO\�VHQVH�VLQFHULW\��,W�LV�VRPHWKLQJ�ZKLFK�LW�LV�GLIILFXOW�WR�SRUWUD\�LI�LW�LV�QRW�JHQXLQH��� G� 6WUHQJWK�$QG�&RQWURO���3HUVRQDO��DQG�ZLWK�SHRSOH��
:HDNQHVVHV�DUH�QHYHU�UHVSHFWHG��DQG�SDUWLFXODUO\�QRW�LQ�D�OHDGHU��$�OHDGHU�PXVW�SRVVHVV�DQG�GLVSOD\� VWUHQJWK� LQ�RUGHU� WR�ZLQ� WKH� UHVSHFW�RI�KLV� IROORZHUV��7KLV� VWUHQJWK�PXVW�ILUVW� EH� HYLGHQW� LQ� KLV� RZQ� SHUVRQDO� OLIH�� ,I� D� PDQ� LV� QRW� VWURQJ� DQG� GHFLVLYH� ZLWK�KLPVHOI��KH�ZLOO�QHYHU�EH�OLNH�WKDW�ZLWK�RWKHUV��

 +H�PXVW� H[HUFLVH� VWUHQJWK�DQG� FRQWURO� LQ�KLV�RZQ�SHUVRQDO� OLIH�� KDELWV�� WHPSHUDPHQW�DQG�EHKDYLRXU�� � � �$�SHUVRQ�ZKR�KDV�QHYHU�PDQDJHG� WR�GLVFLSOLQH�KLPVHOI�SURSHUO\� LV�KDUGO\�OLNHO\�WR�EH�DEOH�WR�LQVSLUH�VWUHQJWK�LQ�RWKHUV��+LV�SHUVRQDO�VWUHQJWK�DQG�FRQWURO�VKRXOG�EH�HYLGHQW�LQ�KLV�SHUVRQDO�DSSHDUDQFH��SXQFWXDOLW\�DQG�FRQVLVWHQF\��,W�PXVW�DOVR�EH�HYLGHQW�LQ�WKH�PDQQHU�LQ�ZKLFK�KH�FRQGXFWV�KLV�IDPLO\�DIIDLUV�DQG�WKH�RUGHUOLQHVV�RI�KLV� KRXVHKROG�� 7KH� 6FULSWXUHV� DVN�� �)RU� LI� D� PDQ� GRHV� QRW� NQRZ� KRZ� WR� UXOH� RYHU� KLV� RZQ�KRXVHKROG��KRZ�ZLOO�KH�WDNH�FDUH�RI�WKH�FKXUFK�RI�*RG"�����7LP�������
 H� *HQXLQH�,QWHUHVW�,Q�3HRSOH��

7KH�PLQLVWU\� LV�UHDOO\�D��SHRSOH� LQGXVWU\���DQG� WKH�DELOLW\� WR�UHODWH� WR�SHRSOH�ZHOO� LV�D�YLWDO�QHFHVVLW\��7KH�PLQLVWU\�LV�UHDOO\�DERXW�WZR�WKLQJV��,W�LV�DERXW�*RG��DQG�LW�LV�DERXW�SHRSOH��,W� LV�WKHUHIRUH�D�WUHPHQGRXV�DGYDQWDJH�WR�KDYH�D�GLVSRVLWLRQ�ZKLFK�FDQ�IUHHO\�DQG�HDVLO\�UHODWH�WR�DOO�NLQGV�RI�SHRSOH��
 I� )ULHQGOLQHVV�$QG�$SSURDFKDELOLW\��

/RQJ�EHIRUH�'DOH�&DUQHJLH�ZURWH���+RZ�WR�ZLQ�IULHQGV�DQG�LQIOXHQFH�SHRSOH��WKH�%LEOH�VDLG�� �+H� ZKR� ZRXOG� KDYH� IULHQGV� PXVW� VKRZ� KLPVHOI� WR� EH� IULHQGO\� �3URY�� ������� -HVXV� ZDV�RIWHQ� FDOOHG� �$� IULHQG� RI� SXEOLFDQV� DQG� VLQQHUV���+H� ZDV� DOZD\V� VR� DSSURDFKDEOH� WKDW�
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PXOWLWXGHV�RI�SHRSOH�JUDYLWDWHG�WRZDUGV�+LP�WR�HQMR\�DQG�EHQHILW�IURP�WKH�ZDUPWK�RI�+LV� SHUVRQDOLW\� DQG� IULHQGVKLS�� 1R� PDWWHU� KRZ� VXFFHVVIXO� \RX� PD\� EHFRPH� DV� D�&KULVWLDQ�OHDGHU��GRQ
W�HYHU�DOORZ�\RXU�VXFFHVV�WR�DOLHQDWH�\RX�IURP�WKH�SHRSOH��,I�\RX�DUH�WR�EH�JHQXLQHO\�&KULVW�OLNH�\RX�ZLOO�DOZD\V�EH�D�IULHQGO\�DQG�DSSURDFKDEOH�SHUVRQ��
 J� *RRG�/LVWHQHU��

-HVXV� IUHTXHQWO\� HQFRXUDJHG�GLDORJXH�DQG�FRQYHUVDWLRQ��+H�DVNHG�TXHVWLRQV�DQG�WKHQ�OLVWHQHG�ZKHQ�SHRSOH�UHVSRQGHG�DQG�UHSOLHG�WR�+LP��7KHUH�DUH�WLPHV�ZKHQ�VLPSO\�WR�OLVWHQ� WR� D� SHUVRQ� LV� WR� SD\� WKHP� WKH� KLJKHVW� FRPSOLPHQW� WKH\� GHVLUH� DQG� ZKHQ� DQ�XQZLOOLQJQHVV� WR� OLVWHQ� LV� DQ� H[WUHPHO\�KXUWIXO� WKLQJ��8QIRUWXQDWHO\�PDQ\� OHDGHUV� IHHO�WKDW� WKH\� KDYH� EHFRPH� WRR� LPSRUWDQW� WR� TXLHWO\� OLVWHQ� WR� RWKHUV�� 7KH\� EHFRPH� VR�DFFXVWRPHG�WR�VSHDNLQJ�WKHPVHOYHV�WKDW�WKH\�ORVH�WKH�DUW�RI�OLVWHQLQJ�WR�RWKHUV��
 K� $WWUDFWLYH�$QG�$GPLUDEOH�3HUVRQDOLW\��

,Q�DQ\�NLQG�RI�SXEOLF�UHODWLRQV�UROH�DQ�DWWUDFWLYH�DQG�ZLQVRPH�SHUVRQDOLW\�LV�D�GLVWLQFW�DGYDQWDJH��2EYLRXVO\�WKH�PLQLVWU\�LV�PXFK�PRUH�WKDQ�PHUHO\�D�SXEOLF�UHODWLRQV�H[HUFLVH�DQG� LWV� VXFFHVV� GHSHQGV� RQ� PDWWHUV� LQILQLWHO\� PRUH� LPSRUWDQW� WKDQ� JRRG� KXPDQ�UHODWLRQVKLSV�� 1HYHUWKHOHVV� WKHUH� LV� D� JUHDW� GHDO� RI� LQWHU�SHUVRQDO� UHODWLRQVKLS�WUDQVSLULQJ�ZLWKLQ�DQ\�FORVH�FRPPXQLW\�� LQFOXGLQJ�D�FKXUFK��DQG�WKH�DELOLW\�WR�DWWUDFW��ZLQ��DQG�LQVSLUH�SHRSOH�LV�HVVHQWLDO��7KLV�LV�XVXDOO\�PRUH�HDVLO\�DFFRPSOLVKHG�ZKHQ�WKH�OHDGHU�KDV�DQ�DWWUDFWLYH��IULHQGO\�DQG�ZLQVRPH�SHUVRQDOLW\��,W� LV�FHUWDLQO\�DQ�DGYDQWDJH�ZKHQ�WKH�OHDGHU�LV�DGPLUHG�DQG�SHRSOH�ILQG�LW�HDV\�WR�OLNH�KLP��,W�LV�D�GLVWLQFW�DGYDQWDJH�ZKHQ�SHRSOH�ILQG�LW�HDV\�WR�UHODWH�WR�DQG�IROORZ�WKHLU�OHDGHU������ '(9(/23,1*�<285�/($'(56+,3�675(1*7+6��
([SUHVVLQJ�<RXU�/HDGHUVKLS�$XWKRULW\�6WUHQJWK��
/HDGHUV�PXVW�NQRZ�KRZ�WR�H[SUHVV�WKHLU�DXWKRULW\��$�OHDGHUOHVV�JURXS�GULIWV� LQWR�DQDUFK\��/HDGHUV�PXVW�EH�DEOH� WR�SRVLWLYHO\�DVVHUW� WKHLU�DXWKRULW\�ZLWKRXW�DQWDJRQLVLQJ�RU�DOLHQDWLQJ�WKHLU� VXERUGLQDWHV�� 7KHLU� XVH� RI� DXWKRULW\� PXVW� DOZD\V� EH� GRQH� ZLWK� D� FRPELQDWLRQ� RI�KXPLOLW\�DQG�VWUHQJWK���

 /HDGHUV�0XVW�,QLWLDWH�$QG�0DLQWDLQ�$FWLRQ��
7UXH� OHDGHUV� DUH� DFWLYDWRUV�� 7KH\� LQLWLDWH� DFWLRQ� DQG� LQVSLUH� RWKHUV� WR� MRLQ� WKHP� DQG� WR�PDLQWDLQ�WKH�LQLWLDWLYH��*RRG�OHDGHUV�KDYH�WKH�DELOLW\�WR�JHW�WKLQJV�JRLQJ�DQG�WR�NHHS�WKHP�JRLQJ� XQWLO� WKH� WDVN� LV� FRPSOHWHG��(IIHFWLYH� OHDGHUVKLS� JHWV� WKLQJV� GRQH� WKURXJK� LQVSLULQJ�DQG�FRRUGLQDWLQJ�WKH�HIIRUWV�RI�RWKHUV��

 8QGHUVWDQGLQJ�7KH�&KDLQ�2I�$XWKRULW\��
0DWW��������,�DOVR�DP�D�PDQ�XQGHU�DXWKRULW\���<RX�PXVW��VWD\�XQGHU�DXWKRULW\��LQ�RUGHU�WR�HIIHFWLYHO\�H[HUFLVH�LW��7KH�&HQWXULRQ�LV�DQ�H[FHOOHQW�H[DPSOH�RI�VRPHRQH�ZKR�WKRURXJKO\�XQGHUVWRRG� WKH� FKDLQ� RI� DXWKRULW\� DQG� KRZ� LW� IXQFWLRQHG�� +H� XQGHUVWRRG� WKH� DXWKRULW\�ZKLFK�ZDV�RYHU�KLV� OLIH� DQG� WKH�PDQQHU� LQ�ZKLFK� WKDW� DXWKRULW\� JDYH�KLP�SRZHU�RYHU�KLV�VXERUGLQDWHV��

 ,Q�&KULVWLDQ�PLQLVWU\�ZH�QHHG�D�FOHDU�XQGHUVWDQGLQJ�RI�WKH�DXWKRULW\�RI�*RG�DQG�ZH�PXVW�PHHNO\�RSHUDWH�XQGHU�LW��,W�LV�*RG
V�DXWKRULW\�WKDW�LV�WKH�VRXUFH�RI�RXU�DXWKRULW\��7KHUH�LV�D�FOHDU�FKDLQ�RI�FRPPDQG�ZKLFK�ZH�PXVW�DOZD\V�UHVSHFW����7KH�FKDLQ�RI� FRPPDQG� LV�EDVHG�XSRQ�%LEOLFDO�SULQFLSOHV�� ,W� LV�QRW� D�KXPDQ�FRQFHSW��7KH�FDUQDO�PLQG�RI�PDQ�ZLOO�WHQG�WR�UHMHFW�WKLV�DXWKRULW\�VWUXFWXUH��EXW�D�WUXH�&KULVWLDQ�EHOLHYHU�ZLOO�VXEPLW�WR�LW�EHFDXVH�LW�LV�RUGDLQHG�E\�*RG��
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GOD  
JESUS  

THE BIBLE  
GOD APPOINTED LEADERS  

THE PEOPLE. 
 :H�PXVW�VWD\�XQGHU�RXU�DXWKRULW\�VRXUFH�LI�ZH�DUH�WR�H[SHFW�WKH�SHRSOH�WR�UHPDLQ�XQGHU�RXU�DXWKRULW\��2XU� UHDO� DXWKRULW\� VWHPV� IURP�*RG�ZKR�KDV�RUGDLQHG�XV�� EXW� LQ�RUGHU� IRU� WKDW�DXWKRULW\�WR�UHPDLQ�OHJLWLPDWH�ZH�PXVW�DOVR�OLYH�XQGHU�WKRVH�DXWKRULW\�VRXUFHV�WKDW�*RG�KDV�SODFHG�RYHU�RXU�OLYHV��
 

��� 81'(567$1',1*�$87+25,7<�6285&(6��
7KH�WKUHH�PDLQ�VRXUFHV�RI�$XWKRULW\�DUH���

 D� 5ROH�$XWKRULW\���7KH�SRZHU�ZKLFK�JRHV�ZLWK�WKH�MRE���
6LQFH�RXU�WDVN�KDV�EHHQ�DSSRLQWHG�E\�*RG��+H�LV�WKH�XOWLPDWH�VRXUFH�RI�RXU�DXWKRULW\�WR�SHUIRUP�WKDW� WDVN��2XU�DXWKRULW\� LV�QRW� LQ�RXU� WLWOH��:H�PD\�EH�NQRZQ�DV�'RFWRU��5HYHUHQG��3DVWRU��RU�VRPH�RWKHU�WLWOH��EXW�RXU�UHDO�DXWKRULW\�LV�PXFK�KLJKHU�WKDQ�WKLV��:H�PD\� EH� RUGDLQHG� E\� VRPH� GHQRPLQDWLRQ�� RU� DSSRLQWHG� E\� RXU� GHQRPLQDWLRQ� WR�VRPH�H[HFXWLYH�UROH��EXW�RXU�UHDO�DXWKRULW\�VRXUFH� LV�VWLOO�*RG�+LPVHOI��,W� LV� WKHUHIRUH�YLWDOO\� HVVHQWLDO� WKDW�ZH�FRQWLQXH� LQ�ULJKW� UHODWLRQVKLS� WR�RXU� DXWKRULW\� VRXUFH��6WD\� LQ�ULJKW�UHODWLRQVKLS�ZLWK�*RG��/LYH�LQ�KDUPRQ\�ZLWK�+LV�:RUG�DQG�WKH�SRZHUV�WKDW�+H�KDV�RUGDLQHG��:KLOH�\RX�UHPDLQ�XQGHU�*RG
V�DXWKRULW\��+H�ZLOO�EDFN�\RXU�DXWKRULW\��,I�\RX�PRYH�RXW�IURP�XQGHU�WKH�FRYHULQJ�RI�+LV�DXWKRULW\�WKURXJK�SULGH�RU�GLVREHGLHQFH��WKHQ�+LV�DXWKRULW\�ZLOO�QR�ORQJHU�EH�RSHUDWLYH�WKURXJK�\RXU�OLIH��� E� .QRZOHGJH�3RZHU���'HULYLQJ�IURP�NQRZOHGJH��VNLOOV�HWF��
$ PDWXUH�DQG�DGHTXDWH�XQGHUVWDQGLQJ�RI�\RXU�WDVN�DQG�LWV�SHUIRUPDQFH�OHQGV�D�FHUWDLQ�GHJUHH�RI�DXWKRULW\��,I�LW�LV�REYLRXV�WKDW�\RX�NQRZ�ZKDW�\RX�DUH�GRLQJ��WKHQ�SHRSOH�ZLOO�IHHO�PRUH�FRPIRUWDEOH�WR�MRLQ�\RX�LQ�WKH�IXOILOPHQW�RI�WKH�MRE��,I�WKH\�FDQ�VHH�IURP�WKH�UHVXOWV�\RX�DFFRPSOLVK�WKDW�\RX�UHDOO\�NQRZ�ZKDW�\RX�DUH�GRLQJ�WKH\�ZLOO�PRUH�UHDGLO\�UHFRJQLVH�� DFNQRZOHGJH� DQG� KRQRXU� \RXU� OHDGHUVKLS� DXWKRULW\�� $FNQRZOHGJHG�FRPSHWHQFH�JHQHUDWHV�FRQILGHQFH��ERWK�LQ�WKH�OHDGHU��DQG�KLV�WHDP���� F� 3HUVRQDOLW\�3RZHU���<RXU�SHUVRQDO�LQIOXHQFH���
7KLV� LV� XQGRXEWHGO\� WKH� OHDVW� LPSRUWDQW� RI� WKH� WKUHH� DXWKRULW\� VRXUFHV�� EXW� LW� LV� VWLOO�H[WUHPHO\�HIIHFWLYH�DQG�ZRUWK\�RI�GHYHORSPHQW��,�DP�VSHDNLQJ�RI�WKH�DXWKRULW\�ZKLFK�LV�JHQHUDWHG� E\� D� OHDGHU� ZKR� SURMHFWV� PRGHVW�� SRVLWLYH�� FRQILGHQFH�� 6RPHRQH� ZKR�REYLRXVO\�KDV�TXLHW�FRQILGHQFH�LQ�WKHPVHOYHV�DQG�LQ�ZKDW�WKH\�DUH�GRLQJ��$�OHDGHU�ZKR�FRQYH\V� WKH� LPSUHVVLRQ� RI� KDYLQJ� HYHU\WKLQJ� XQGHU� FRPSHWHQW� FRQWURO��0RVW� SHRSOH�QHHG�WR�KDYH�D�IHHOLQJ�RI�VHFXULW\��DQG�FRPSHWHQW�OHDGHUVKLS�KHOSV�WR�JLYH�WKHP�VXFK�D�IHHOLQJ��� 3HUVRQDOLW\�FDUULHV� LWV�RZQ�GHJUHH�RI� LQIOXHQFH��$� OLYHO\��FRORXUIXO��HQJDJLQJ�SHUVRQ� LV�EHWWHU� DEOH� WR� LQIOXHQFH� RWKHUV� WKDQ� LV� D� GRXU�� XQLPDJLQDWLYH� RQH�� 7KH� SURSHU�GHYHORSPHQW�RI�SHUVRQDOLW\�SRZHU�LV�FHUWDLQO\�D�OHJLWLPDWH�DQG�GHVLUDEOH�RQH��*RG�LV�WKH�GHVLJQHU� RI� \RXU� SHUVRQDOLW\�� +H� SXW� WRJHWKHU� WKH� YDULRXV� IDFWRUV� ZKLFK� GHWHUPLQHG�\RXU�SHUVRQDOLW\�W\SH��%XW�+H�H[SHFWV�\RX�WR�GHYHORS�DQG�LPSURYH�\RXU�SHUVRQDOLW\�DQG�WR�SRVLWLYHO\�XWLOLVH�LWV�SRWHQWLDO�DQG�LQIOXHQFH��
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<RX� DUH� D� VLQJXODU� SHUVRQ� ZLWK� D� XQLTXH� SHUVRQDOLW\�� *RG� KDV� FKRVHQ�<28� IRU� D�VSHFLILF� UROH�� +H� ZDQWV� WR� XVH� <28� DQG� \RXU� XQLTXH� DQG� VSHFLDO� WDOHQWV� DQG�SHUVRQDOLW\� WR� DFFRPSOLVK� VRPH� WKLQJV� WKDW�QR�RQH� HOVH� FRXOG�SHUIRUP� LQ� H[DFWO\� WKH�VDPH�ZD\���
• 8VLQJ�5ROH�3RZHU�(IIHFWLYHO\��

0RVHV�LV�D�SULPH�H[DPSOH�RI�WKLV��� +H�UHFRJQLVHG�KLV�RZQ�OLPLWDWLRQV��� +H�ZRXOG�QRW�JR��H[FHSW�*RG�ZHQW�ZLWK�KLP��� +H�H[HUFLVHG�DXWKRULW\�ZLWK�PHHNQHVV���
• 8VLQJ�.QRZOHGJH�3RZHU��

1HYHU�VWRS�OHDUQLQJ��DQG�LQFUHDVLQJ�\RXU�VNLOOV���6WXG\�WR�VKRZ�\RXUVHOI�DSSURYHG�XQWR�*RG���� 7LP���������
• 8VLQJ�3HUVRQDOLW\�3RZHU��

/HDUQ�WR�EH��<RXUVHOI�� LQ�-HVXV�µ�(DUO\� LQ�P\�&KULVWLDQ�SLOJULPDJH�,�VHQVHG�*RG�VD\�WR�PH��´,�ZDQW�WR�VHW�\RX�IUHH�WR�EH�\RXUVHOI�LQ�-HVXV�µ�7KLV�FRQFHSW�KDV�EHHQ�H[WUHPHO\�KHOSIXO�WR�PH��$�GHYHORSHG��PDWXUHG�&KULVWLDQ�LV�RQH�ZKR�KDV�OHDUQHG�WR�EH�FRPSDWLEOH�ZLWK�ZKR�WKH\�DUH�DQG�ZKR�*RG�LV��7KH\�KDYH�HQWHUHG�LQWR�WKH�´UHVW� RI� IDLWK�µ� 3HUVRQDOLW\� SRZHU� FDQ� EH� LPPHQVHO\� HIIHFWLYH� LI� LW� LV� H[HUFLVHG�WKURXJK�WKH�IUXLW�RI�WKH�6SLULW���
• ([HUFLVLQJ�<RXU�$XWKRULW\��

7KHUH�DUH�VHQVLWLYH�DQG�LQVHQVLWLYH�ZD\V�WR�FRPPXQLFDWH�\RXU�DXWKRULW\��2QH�LV�DV�GDPDJLQJ�DV�WKH�RWKHU�LV�SURGXFWLYH��(IIHFWLYH�DQG�VXFFHVVIXO�OHDGHUV�DUH�JHQHUDOO\�WKRVH�ZKR�KDYH� OHDUQHG�KRZ�WR�XVH� WKHLU�DXWKRULW\� LQ�D�PDQQHU�ZKLFK�HQKDQFHV�WKHLU� OHDGHUVKLS�DQG�GRHV�QRW� DQWDJRQLVH�RU� DOLHQDWH� WKHLU� FR�ZRUNHUV��<RX�PXVW�VHHN�WR�HVWDEOLVK�\RXU�LPDJH�RI�DXWKRULW\�LQ�QXPHURXV�ZD\V��� G� &RPPXQLFDWH�6WUHQJWK�7KURXJK�,PDJH�3URMHFWLRQ��
(YHU\� OHDGHU� LV� UHVSRQVLEOH� IRU� WKH� LPDJH�ZKLFK� WKH\�SURMHFW� DQG�PXVW� HQGHDYRXU� WR�GHYHORS�D�OHJLWLPDWH�DXWKRULW\�LPDJH�ZKLFK�SHRSOH�FDQ�ZLOOLQJO\�UHVSHFW��,I�\RX�GRQ
W�DFW�OLNH�D�OHDGHU��WKHQ�\RX�FDQQRW�EODPH�WKH�SHRSOH�IRU�QRW�UHVSRQGLQJ�WR�\RX�SURSHUO\�DV�WKHLU�OHDGHU��� H� 6SHDN�$QG�$FW�:LWK�+XPEOH�$XWKRULW\��
$XWKRULW\�DFWLRQV�VKRXOG�DOZD\V�EH�SURMHFWHG�ZLWK�D�PHDVXUH�RI�KXPLOLW\��0DQ\�SHRSOH�KDYH� DQ� DYHUVLRQ� WR� DSSDUHQW� DUURJDQFH�RQ� WKH�SDUW�RI� WKHLU� OHDGHUV��7KH\�ZLOO� JODGO\�UHVSRQG� ZLWK� UHVSHFW� DQG� VXEPLVVLRQ� LI� WKH\� VHQVH� WKDW� WKHLU� OHDGHUV� DUH� QRW�HQGHDYRXULQJ� WR� �ORUG� LW� RYHU� WKHP��� $XWKRULW\� H[HUFLVHG� ZLWK� DUURJDQFH� FDQ� HDVLO\�SURGXFH�WKH�RSSRVLWH�RI�WKH�GHVLUHG�HIIHFW��� I� 6WDQG�6WURQJ�2Q�<RXU�'HFLVLRQV��
(IIHFWLYH�OHDGHUVKLS�GHPDQGV�VWURQJ�GHFLVLRQ�PDNLQJ�ZLWKRXW�ZKLFK�SHRSOH�RIWHQ�KDYH�DQ� LQVHFXULW\� EHFDXVH� WKH\� GRQ
W� UHDOO\� NQRZ�ZKDW� LV� KDSSHQLQJ��2QFH� GHFLVLRQV� DUH�PDGH�DQG�DQQRXQFHG�WKH\�VKRXOG�EH�DGKHUHG�WR�XQOHVV�WKHUH�DULVHV�VRPH�JRRG�UHDVRQV�ZK\� WKH\� VKRXOG�EH�FKDQJHG��7KLV� VKRXOG�QRW�RFFXU� WRR� IUHTXHQWO\��'HFLVLRQV�ZKLFK�KDYH� WR� EH� FKDQJHG� ZHUH� XVXDOO\� EDG� RQHV� DQG� WRR� PDQ\� SRRU� GHFLVLRQV� GHVWUR\�SHRSOH
V�FRQILGHQFH�LQ�WKHLU�OHDGHUVKLS��� J� 'LVFLSOLQH�9LRODWRUV�,Q�3ULYDWH�6HVVLRQ��
(YHU\� OHDGHU� ZLOO� KDYH� RFFDVLRQV� ZKHQ� FRUUHFWLRQ� DQG� GLVFLSOLQH� QHHG� WR� EH�DGPLQLVWHUHG� WR� VRPH� WHDP�PHPEHU�� ,I� SRVVLEOH�� WKLV�PXVW� QHYHU� EH� GRQH� LQ� SXEOLF��$Q\� FRUUHFWLRQ� RU� UHSULPDQG� PXVW� EH� JLYHQ� LQ� SULYDWH� VHVVLRQ�� +RZHYHU�� LI� WKHLU�
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YLRODWLRQ�KDV�EHHQ�LQ�SXEOLF��WKH\�VKRXOG�DOVR�EH�ZDUQHG�WKDW�DQ\�IXUWKHU�YLRODWLRQV�PD\�EH�GHDOW�ZLWK�SXEOLFO\��� K� &RQGXFW�)UHTXHQW�*URXS�0HHWLQJV� ,Q�:KLFK�<RX�(QFRXUDJH�'LVFXVVLRQ�%XW�6KRZ�7KDW�<RX�$UH�,Q�&KDUJH��
<RXU�OHDGHUVKLS�DXWKRULW\�VKRXOG�ILUVWO\�EH�H[HUFLVHG�LQ�VXFK�VHWWLQJV�DV�6WDII�PHHWLQJV��ZKHUH�WKH�JURXS�LV�VPDOO�DQG�VRPHZKDW�LQWLPDWH��7KLV�HQDEOHV�\RX�WR�UHFWLI\�DWWLWXGHV�DQG�DFWLRQV�LQ�D�VPDOO�JURXS�QHYHU�EH�WDNHQ�OLJKWO\��:H�DUH�UHVSRQVLEOH�IRU�WKH�KRQRXU�RI�*RG
V�1DPH��IRU�SHRSOH�IUHTXHQWO\�MXGJH�*RG�E\�WKH�EHKDYLRXU�RI�+LV�SHRSOH�DQG�SDUWLFXODUO\�WKRVH�LQ�OHDGHUVKLS�UROHV���

��� +,*+�(;3(&7$7,216��
*RG�KDV�KLJK�H[SHFWDWLRQV�RI�+LV�VHUYDQWV��7KH�SHRSOH�XQGHU�RXU�OHDGHUVKLS��DQG�WKH�SXEOLF�JHQHUDOO\�DOVR�KLJK�H[SHFWDWLRQV��:H�KDYH�KLJK�H[SHFWDWLRQV�RI�RXUVHOYHV�DV�&KULVWLDQ�OHDGHUV���

��� 7+(��%85'(1��2)�/($'(56+,3��
$ EXUGHQ� LV�D�KHDY\� ORDG�RI� UHVSRQVLELOLW\��%HLQJ�UHVSRQVLEOH� WR�GHOLYHU� WKH�:RUG�RI�WKH�/RUG�LV�RIWHQ�D�KHDY\�EXUGHQ���%HLQJ�UHVSRQVLEOH�IRU�WKH�FDUH�RI�*RG
V�SHRSOH�FDQ�EH�EXUGHQVRPH���0RVHV�FDUULHG�D�KHDY\�EXUGHQ�RI�OHDGHUVKLS�UHVSRQVLELOLW\��ZKLFK�-HWKUR�DGYLVHG�KLP�WR�OHW�WKH�HOGHUV�VKDUH�ZLWK�KLP���([RG��������
-HVXV� HQFRXUDJHG� XV� WR� OHDUQ� IURP�+LP� VRPH� VHFUHWV�ZKLFK� FDQ�PDNH� RXU� EXUGHQV�OLJKWHU���0DWW������������

��� 7+(�/21(/,1(66�2)�/($'(56+,3��
7KHUH�LV�DOZD\V�D�FHUWDLQ�ORQHOLQHVV�DERXW�WKH�WRS�SRVLWLRQ�LQ�DQ\�RUJDQLVDWLRQ��7KHUH�DUH� RIWHQ� FRQFHUQV� ZKLFK� LW� LV� QRW� DOZD\V� DSSURSULDWH� WR� VKDUH� ZLWK� RWKHUV�� 2WKHU�SHRSOH�IUHTXHQWO\�VKDUH�WKLQJV�LQ�FRQILGHQFH�DQG�WKRVH�FRQILGHQFHV�EHFRPH�FRQFHUQV�ZKLFK�FDQQRW�EH�VKDUHG�ZLWK�RWKHUV���

��� 7+(�35(6685(6�$1'�675(66�2)�/($'(56+,3��
6HULRXV� UHVSRQVLELOLWLHV�� D� KHDY\� ZRUN� ORDG�� DQG� SUHVVLQJ� XUJHQFLHV�� FDQ� RIWHQ� DSSO\�SUHVVXUH��VWUHVV�DQG�WHQVLRQ�WR�D�OHDGHU��,W�LV�HVVHQWLDO�WKDW�WKH�OHDGHU�OHDUQV�KRZ�WR�UHOD[�DQG�WDNH�D�EUHDN�IURP�WKH�SUHVVXUHV�RI�OHDGHUVKLS��-HVXV�+LPVHOI�GLG�WKLV�PDQ\�WLPHV��,I�+H�QHHGHG�WR�GR�VR�KRZ�PXFK�PRUH�GR�ZH"��

��� /($51,1*�72�+$1'/(�&5,7,&,60��
,Q�DQ�LGHDO�VHWWLQJ��FULWLFLVP�VKRXOG�QRW�H[LVW��%XW�WKH�UHDOLW\�RI�OLIH�LV�WKDW�LW�GRHV�H[LVW�DQG�HYHU\� OHDGHU�QHHGV�WR� OHDUQ�KRZ�WR�FRSH�ZLWK� LW��RWKHUZLVH� LW�PD\�GLVFRXUDJH�DQG�GHVWUR\�KLP��0RVW�FULWLFLVP�FRPHV�IURP�SHUVRQV�ZKR�DUH�QRW�TXDOLILHG� WR�PDNH�VXFK�MXGJHPHQWV�DQ\ZD\���,�KDYH�DOZD\V�IRXQG�LW�KHOSIXO�WR�DVN�P\VHOI�´KRZ�TXDOLILHG�LV�WKLV�SHUVRQ� WR�PDNH� VXFK� FULWLFLVP"µ� � ,I� ,� UHDOLVH� WKDW� WKH�SHUVRQ�KDV� OLWWOH� NQRZOHGJH� RU�H[SHULHQFH��LQ�WKH�WKLQJV�DERXW�ZKLFK�WKH\�DUH�PDNLQJ�FRPPHQW��,�IHHO�WKDW�,�PD\�WUHDW�WKHLU� MXGJHPHQW� OLJKWO\�� �+RZHYHU�� LI� VRPHRQH� H[SHULHQFHG� DQG� NQRZOHGJHDEOH�� ZKR�KDV�SURYHG�WKDW�WKH\�NQRZ�ZKDW�WKH\�DUH�WDONLQJ�DERXW�RIIHUV�FULWLFLVP��WKHQ�,�ZLOO�OLVWHQ�WR�DQG�HYDOXDWH�WKHLU�FULWLFLVP��
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� D� .QRZLQJ�:KHQ�$QG�:KHUH�7R��'UDZ�7KH�/LQH���
$OZD\V� PDNH� VXUH� WKDW� *RG� LV� ZLWK� \RX� LQ� \RXU� H[HUFLVH� RI� DXWKRULW\�� :H� DUH�H[KRUWHG���:KDWVRHYHU�\RX�GR��LQ�ZRUG�RU�GHHG��GR�HYHU\WKLQJ�DV�XQWR�WKH�1DPH�RI� WKH�/RUG���$V�*RG� LV� WKH�XOWLPDWH� VRXUFH�RI�RXU� DXWKRULW\��ZH� VKRXOG�DOZD\V�H[HUFLVH� LW� LQ� NHHSLQJ� ZLWK� WKH� JRRG� KRQRXU� RI� +LV� 1DPH�� 7KH� OHDGHU� KDV� QR�SRZHU�H[FHSW�WKDW�ZKLFK� LV�JLYHQ�KLP�E\�*RG��VR�KH�PXVW�DOZD\V�GLVFKDUJH� WKDW�DXWKRULW\�XQGHU�WKH�DZDUHQHVV�RI�*RG
V�1DPH�DQG�+LV�ULJKWHRXVQHVV��1HYHU�WU\�WR�IRUFH�SHRSOH� WR�IROORZ�\RXU� OHDGHUVKLS�� ,Q�WKH�0LGGOH�(DVW��ZKHUH� WKH�%LEOH�ZDV�ZULWWHQ��HDVWHUQ�VKHSKHUGV�DOZD\V�OHDG�WKHLU�VKHHS�DQG�QHYHU�GULYH�WKHP��-HVXV�ZDV�VXFK�D�VKHSKHUG��DQG�ZH�PXVW�EH�WRR���

���� $/:$<6�*,9(�$//�7+(�&5(',7�$1'�*/25<�72�*2'�
7KH�ODWH�'�/��0RRG\��D�IDPRXV�$PHULFDQ�HYDQJHOLVW��IUHTXHQWO\�GHFODUHG��´7KHUH�LV�QR�OLPLW�WR�ZKDW�D�SHUVRQ�PD\�DFFRPSOLVK�LI�WKH\�GR�QRW�FDUH�ZKR�JHWV�WKH�FUHGLW�µ�� 0DQ\� &KULVWLDQ� OHDGHUV� JUHDWO\� OLPLW� WKHLU� SRVVLELOLWLHV� E\� WDNLQJ� FUHGLW� DQG� JORU\� WR�WKHPVHOYHV�LQVWHDG�RI�JLYLQJ�LW�WR�*RG���([RG���������´'R�QRW�ZRUVKLS�DQ\�RWKHU�JRG��IRU�WKH�/25'��ZKRVH�QDPH�LV�-HDORXV��LV�D�MHDORXV�*RG�µ��1,9���
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&KDSWHU�6HYHQ�
7+(�63,5,78$/�/,)(�2)�$�/($'(5�

This chapter is the most important one in the book. It holds the key to truly authentic 
Christian leadership which is to develop in our relationship with Christ and that our 
service for Him must be as the fruit of that right relationship. It is only out of a 
healthy relationship with Him that we can truly serve Christ. Service without relation-
ship will be mechanical, loveless and legalistic, and as such is unacceptable to God. 
 
Other chapters deal with various aspects of leadership skills and these are certainly 
important. But the proper development of our spiritual man is absolutely vital and 
indispensable. It is foundational to the fulfilment of our calling.  
 
If we examine the methods which Jesus employed with His disciples we shall see that 
His primary concern was the development of their spiritual lives. Early in His 
relationship with them He expounded the powerful truths of the implications of true 
Kingdom living. In what we frequently call, " The sermon on the mount," (Matt. 5, 6, 
7) He clearly expounded the criteria required for all who would be His disciples. He 
emphasised the radical differences between their old life-style and that of their new 
life as members of the Kingdom of God and of Jesus Christ. 
 
The effective leader’s first responsibility is the healthy development and continuing 
growth of his own life in God. Under the Levitical pattern of the Mosaic Covenant the 
priests were required to be 2,000 cubits ahead of the people whenever the nation was 
moving on in the purposes of God. In the same manner the Christian leader must be 
out in front of the people as an example and guide for them to follow. His spiritual 
development and consequent life- style, must ever be a model for them. 
 
It has been frequently said that "God can never grow a church bigger than its leader,” 
and to some degree this is true. So the leader's first concern is not "how to make my 
church grow," but "how to ensure that my own spiritual life is in good order and that I 
am constantly growing in the knowledge and grace of Jesus Christ.” If the life of the 
leader is faulty, the very foundations of that church are undermined. 
 
One of the issues of which the leader must be constantly aware, is the danger of 
professionalism, i.e. allowing the ministry to degenerate from a spiritual calling, to a 
secular profession. It is easy to become so involved in the mechanics of leading a 
church that one's personal spiritual life is sorely neglected. The sad lament of the 
Shulamite was, "They made me the keeper of the vine-yards, but my own vineyard 
have I not kept." (S. of Sol.1:6b.) 
 
This simple statement emphasises an "occupational hazard" of the ministry. The 
danger of becoming so busy tending to the spiritual lives of others that one's own 
spiritual life is tragically neglected. I feel sure that this insidious trap has brought 
about the downfall of many leaders. Effective leaders must never allow themselves to 
become so absorbed in pursuing the demands of the ministry that they are forced to 
neglect their own spiritual welfare. 
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Leadership skills and management abilities are very important, but the Christian 
leader’s spiritual life is foundational, and this is where he either stands or falls. The 
leader’s spiritual intake must always exceed his output. The ultimate purpose of our 
spiritual exercises is to develop our relationship with Christ, to grow into His likeness, 
and to be equipped for His service. 
 
It is with these thoughts in mind that I approach the spiritual exercises which are 
indispensable to the maintenance and development of the leader’s life. These 
disciplines are essential as aids to the development of our personal relationship with 
Christ. The pursuit and practice of them in itself are inadequate and insufficient. It 
must never be allowed to degenerate into a formality or religious routine. The point of 
these exercises is not to fulfil one’s duty in reading the Bible or praying. It is to spend 
quality time with our Master and to keep our relation with Him living and vital. 
 ��� 35$<(5��

0RVW� &KULVWLDQV� DQG� PDQ\� OHDGHUV� KDYH� SUH�FRQFHLYHG� LGHDV� DERXW� SUD\HU�� 7KH� PRVW�SUHYDOHQW�RQH�LV�WKDW��3UD\HU�LV�WDONLQJ�WR�*RG���7KLV�LV�DQ�LQVLGLRXV�LGHD�EHFDXVH�LW�LV�SDUWO\��EXW�QRW�ZKROO\�WUXH��<HV��SUD\HU�LV�WDONLQJ�ZLWK�*RG��EXW�LW�LV�DOVR�OLVWHQLQJ�WR�*RG��,Q�IDFW�LW�LV� DFWXDOO\� �FRPPXQLQJ�ZLWK�*RG���³7DONLQJ�ZLWK�+LP��SRXULQJ�RXW� \RXU�KHDUW� WR�+LP��VKDULQJ�DOO�\RXU�FRQFHUQV�ZLWK�+LP��EXW�DOVR�OLVWHQLQJ�WR�+LV�UHVSRQVH���:H�PXVW�FRQVWDQWO\�UHPHPEHU�WKDW�ZKDW�*RG�VD\V�WR�XV�LV�DOZD\V�IDU�PRUH�LPSRUWDQW�WKDQ�DQ\WKLQJ�WKDW�ZH�FDQ�VD\�WR�+LP��3UD\HU�LV�D�WZR�ZD\�FRQYHUVDWLRQ�ZKLFK�LQYROYHV�OLVWHQLQJ� DV� ZHOO� DV� VSHDNLQJ�� $YRLG� WKH� LGHD� RI� FRPLQJ� EHIRUH�*RG�ZLWK� \RXU� SDUWLFXODU�DJHQGD��XQORDGLQJ�LW�LQWR�+LV�HDUV��DQG�WKHQ�IHHOLQJ�WKDW�\RX�KDYH�SUD\HG���3UD\HU� LV� HVVHQWLDOO\� PXWXDO� FRPPXQLRQ�� ,W� LV� VSHQGLQJ� TXDOLW\� WLPH� ZLWK� *RG� DV� ZLWK� D�WUXVWHG�DQG�EHORYHG�IULHQG��,W�LV�VRPHWLPHV�FDOOHG����6HHNLQJ�WKH�IDFH�RI�*RG����:KHQ�\RX�VDLG��VHHN�0\�IDFH��P\�KHDUW�VDLG�WR�<RX��<RXU�IDFH�/25'�ZLOO�,�VHHN����3VD���������7KLV�LV�D�GHOLJKWIXO�DQG�TXDLQW�H[SUHVVLRQ�ZKLFK�VLJQLILHV�WKH�VHHNLQJ�RXW�RI�D�ORYHG�RQH�LQ�RUGHU�WR�VSHQG�WLPH�ZLWK�WKH�REMHFW�RI�\RXU�KHDUW
V�DIIHFWLRQ��,W�LV�OLNH�D�\RXQJ�PDQ�SXUVXLQJ�D FRXUWVKLS�� 6HHNLQJ� HYHU\� RSSRUWXQLW\� WR� FDWFK� D� JOLPSVH� RI� WKH� IDFH� RI� KLV� EHORYHG��&RQWULYLQJ�FLUFXPVWDQFHV�DQG�PDNLQJ�RSSRUWXQLWLHV�WR�EH�WRJHWKHU�ZLWK�WKH�RQH�ZKR�LV�KLV�KHDUW
V�GHOLJKW��7KH�KHDUW
V�GHVLUH�LV�WR�JD]H�RQ�WKH�IDFH�RI�WKH�ORYHG�RQH��EXW�DOVR�WR��FDWFK�WKH�H\H��RI� WKH� ORYHU��2XU�UHODWLRQVKLS�ZLWK�*RG� LV� DFWXDOO\� D� URPDQFH�ZKLFK�ZH�QHHG� WR�SXUVXH�ZLWK�DIIHFWLRQ�DQG�HQWKXVLDVP��.HHSLQJ�WKLV�DVSHFW�RI�RXU�UHODWLRQVKLS�DOLYH�DQG�YLWDO�VKRXOG� DOZD\V�EH� D�PDMRU� FRQFHUQ� DQG�SXUVXLW�� IRU�RXW�RI� WKLV� ORYH� UHODWLRQVKLS� FRPH� WKH�ZKLVSHUHG�HQGHDUPHQWV�DQG�ORYHU
V�VHFUHWV�WKDW�FRQVWLWXWH�WKH�XQYHLOLQJ�RI�WKH�)DWKHU
V�KHDUW��,W� LV� LQ� WKLV�YHU\�FRQWH[W� DQG�HQYLURQPHQW� WKDW�RXU�VSLULWXDO� OLIH� IORXULVKHV�DQG�RXW�RI� WKLV�HQULFKPHQW�IORZV�DXWKHQWLF�PLQLVWU\���7UXH�SUD\HU�DOVR�LQYROYHV�ZDLWLQJ�RQ�*RG��� ,�ZDLW�IRU�WKH�/RUG��P\�VRXO�ZDLWV��DQG�LQ�+LV�:RUG�,�SXW�P\�WUXVW����3VD��������7KLV�VXJJHVWV�WKH�DWWLWXGH�RI�D�VHUYDQW�ZKR�ZDLWV�SDWLHQWO\�RQ�KLV�0DVWHU��WR�OHDUQ�WKH�GHVLUHV�DQG�ZLVKHV�RI�KLV�0DVWHU
V�KHDUW��7KLV�LV�DQ�LGHDO�LPDJH�RI� WKH� WUXH� VHUYDQW�RI�*RG��:DLWLQJ�RQ� WKH�0DVWHU
V�:LOO� LQ�RUGHU� WR�FDUU\�RXW�+LV�GHVLUHV�DQG�WR�FRQYH\�+LV�SXUSRVHV�WR�+LV�SHRSOH��7KLV� LV� WKH�DXWKHQWLF�SODFH� LQ�ZKLFK�WR�UHFHLYH�PLQLVWU\� FKDUJHV� DQG�PLVVLRQV�� <HW� WKLV� LV�QRW� WKH� SULPDU\� UHDVRQV� IRU� RXU� EHLQJ�WKHUH��2XU� ILUVW� FRQFHUQ� LV� WR� FRPPXQH�ZLWK� WKH�/RUG�� WR� VHHN�+LV� IDFH�� WR�ZRUVKLS� DQG�DGRUH�+LP��EXW�DOVR�WR�UHFHLYH�IURP�+LP�WKH�PHVVDJHV�+H�ZRXOG�KDYH�XV�FRQYH\�WR�WKRVH�WR�ZKRP�ZH�DUH�FDOOHG�WR�PLQLVWHU��
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��� /,9,1*�%<�7+(�:25'�2)�*2'��
0DQ�VKDOO�QRW�OLYH�E\�EUHDG�DORQH��EXW�E\�HYHU\�ZRUG�WKDW�SURFHHGV���RU�ZKLFK�LV�SURFHHGLQJ��RXW�RI�WKH�PRXWK�RI�*RG����0DWW��������-HVXV�TXRWHG�WKHVH�ZRUGV�IURP�'HXW�������+LV�SXUSRVH�ZDV�WR�VKRZ�WKDW�LW�LV�EHWWHU�WR�REH\�WKH�:RUG�RI�*RG�WKDQ�WR�VDWLVI\�RXU�KXPDQ�GHVLUHV��+RZHYHU��WKHUH�DUH�WZR�RWKHU�WKRXJKWV�, ZDQW�WR�SRLQW�RXW�WR�\RX�����
a) The words by which we should live are the current, living words of God. The 

words of present truth, which are proceeding out of the mouth of God. God 
has present words of truth that He wants to convey to us. Words which are 
specifically appropriate to us in the circumstances in which we currently find 
ourselves. We sometimes refer to this as the "Rhema" word of God, as 
distinct from the "Logos,” the word which is always current and always 
present tense. 

 
b) It is the words which proceed out of the MOUTH of God. These words are 

received by our spiritual ears. They are not words which we read, but words 
which we hear. Now we may actually be reading the Bible when God speaks 
to us in this way. It is as though He suddenly underlines something, drawing 
our attention forcibly to it, and speaking a current, applicable word into your 
spirit. This is the rhema word by which we are to live.  

 ,W�LV�DOVR�H[WUHPHO\�LPSRUWDQW�WKDW�OHDGHUV�EH��PHQ�RI�WKH�:RUG���/RYHUV��UHDGHUV��VWXGHQWV��DQG� SUDFWLVHUV� RI� *RG
V�:RUG�� �� +RZ� VZHHW� DUH� <RXU�:RUGV� WR�P\� WDVWH�� VZHHWHU� WKDQ�KRQH\� WR�P\�PRXWK�� 7KURXJK�<RXU� SUHFHSWV� ,� JHW� XQGHUVWDQGLQJ�� WKHUHIRUH� ,� KDWH� HYHU\�IDOVH�ZD\�����3VD�����������������:H�PXVW�DOVR�EH�DZDUH�RI�DQRWKHU�RFFXSDWLRQDO�KD]DUG�RI�WKH�PLQLVWU\��,�UHIHU�WR�WKH�GDQJHU�RI� EHJLQQLQJ� WR� WUHDW� WKH� %LEOH� MXVW� DV� D� VRXUFH� RI� VHUPRQ� PDWHULDO�� DSSURDFKLQJ� WKH�VFULSWXUHV�ZLWK�WKH�LGHD�WKDW�WKH\�DUH�VLPSO\�ILOOHG�ZLWK�VHUPRQV�ZKLFK�ZH�PD\�SUHDFK�WR�RXU�FRQJUHJDWLRQ�� ,I� ZH� KDYH� WKLV� DWWLWXGH� LW� LV� DOO� WRR� SRVVLEOH� WR� DSSO\�*RG
V�:RUG� WR�+LV�SHRSOH�� EXW� QRW� SULPDULO\� WR� RXUVHOYHV�� 7KLV� LV� H[WUHPHO\� GDQJHURXV� DQG� FDQ� OHDG� WR� RXU�KDYLQJ�GRXEOH�VWDQGDUGV�DERXW�WKH�DSSOLFDWLRQ�RI�*RG
V�:RUG��2QH�VWDQGDUG�IRU�WKH�SHRSOH��DQG�DQRWKHU�IRU�RXUVHOYHV��
 :H�PXVW�FRQVWDQWO\�JLYH�SUHFHGHQFH� WR�RXU�RZQ�VSLULWXDO�QHHG� WR�JURZ�DQG�GHYHORS��2XU�SHUVRQDO�VSLULWXDO�OLIH�QHHGV�FRQVWDQW�DQG�FRQVLVWHQW�DWWHQWLRQ��3DXO�ZDV�HYHU�FRQVFLRXV�RI�DQ�LQVLGLRXV�GDQJHU���%XW�,�GLVFLSOLQH�P\�IOHVK�DQG�EULQJ�LW� LQWR�VXEMHFWLRQ�� OHVW�ZKHQ�,�KDYH�SUHDFKHG�WR�RWKHUV��,�P\VHOI�VKRXOG�EHFRPH�GLVTXDOLILHG������&RU��������
��� /,9,1*�,1�7+(�63,5,7��

�,I�ZH�OLYH�LQ�WKH�6SLULW��OHW�XV�DOVR�ZDON�LQ�WKH�6SLULW����*DO���������/LYLQJ� LQ� WKH� 6SLULW� LV� QRW� DQ� H[RWLF� OLWWOH� GLYHUVLRQ� IURP� WKH� DXWKHQWLF� SDWKZD\� RI� RXU�&KULVWLDQ� IDLWK�� ,W� LV� QRW� DQ� LQWHUHVWLQJ� RSWLRQDO� H[WUD� IRU� WKH� HQMR\PHQW� RI� WKH�P\VWLFDOO\�LQFOLQHG���/LYLQJ� LQ� WKH�6SLULW� LV� WKH�DXWKHQWLF��ELEOLFDO�ZD\�RI� OLYLQJ� WKH�&KULVWLDQ� OLIH�� ,W� LV� WKH�1HZ�7HVWDPHQW� FRQFHSW� RI� WKH�&KULVWLDQ� OLIHVW\OH� ZKLFK�*RG�ZDQWV� DOO�+LV� SHRSOH� WR� OLYH�� ,WV�URRWV�DUH�ILUPO\�SODQWHG�LQ�WKH�VRLO�RI�*RG
V�:RUG��,W�LV�WKH�OLIH�VW\OH�ZKLFK�ERWK�-HVXV�DQG�WKH�$SRVWOHV�OLYHG��DQG�LV�DV�OHJLWLPDWH�WR�&KULVWLDQLW\�DV�WKH\�DUH��
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�/LNH�PDQ\�RWKHU�WKLQJV�LW�LV�DQ�DUW�WR�EH�OHDUQHG�DQG�LPELEHG��7KH�RQO\�ZD\�WR�OHDUQ�WR�OLYH�WKLV�ZD\� LV�E\�SXWWLQJ� WKH�SULQFLSOHV� LQWR�SUDFWLFH�DQG� OHDUQLQJ�E\�H[SHULHQFH��DQG�E\�\RXU�PLVWDNHV��� 6WD\� KXPEOH�� FRQIHVV� \RXU� HUURUV� WR� WKH� /RUG�� H[SHULHQFH�+LV� IRUJLYHQHVV� DQG�UHVWRUDWLRQ�� +H� ZLOO� KHOS� \RX� WR� DGMXVW� \RXU� ZDON� DQG� +H� ZLOO� HQFRXUDJH� \RX� WR� IXUWKHU�DGYHQWXUHV�DV�\RX�HQGHDYRXU�WR�IDLWKIXOO\�IROORZ�+LV�6SLULW���
/LYLQJ�LQ�WKH�6SLULW�LV�OHDUQLQJ�WR�OLYH�E\�\RXU�VSLULWXDO�VHQVHV�LQVWHDG�RI�\RXU�QDWXUDO�VHQVHV��7KH�QDWXUDO�PDQ�OLYHV�E\�KLV�QDWXUDO�VHQVHV�RI�ZKLFK�WKHUH�DUH�ILYH�� L�H��VPHOO�� WDVWH�� WRXFK��VLJKW��DQG�KHDULQJ��0DQ�OLYHV�E\�WKHVH�VHQVHV�EHFDXVH�KLV�VSLULWXDO�VHQVHV�DUH�GHDG��:KHQ�ZH�FRPH�WR�&KULVW��+H��TXLFNHQV��XV�LQWR�OLIH�DQG�RXU�VSLULWXDO�PDQ�DZDNHQV��,QVWHDG�RI�OLYLQJ�DQ\�ORQJHU�E\�RXU�ILYH�QDWXUDO�VHQVHV�DQG�ZKDW�WKH\�WHOO�XV��ZH�EHJLQ�WR�OLYH�E\�IDLWK��DQG�E\�ZKDW�*RG�WHOOV�XV���

��� +80,/,7<��
+XPLOLW\�LV�SULPDULO\�DQ�DWWLWXGH�RI�KHDUW�DQG�PLQG��$�PRGHVW�DSSUDLVDO�RI�RQH
V�DELOLWLHV�DQG�LPSRUWDQFH��,W�LV�DOVR�DQ�DWWLWXGH�RI�PHHNQHVV�DQG�ORZOLQHVV�RI�PLQG����1RWKLQJ�FDQ� LQGXFH�DQ�DWWLWXGH�RI�KXPLOLW\�PRUH�HIIHFWLYHO\� WKDQ�D�FOHDU� DZDUHQHVV�RI� WKH�JUHDWQHVV�RI�*RG��.LQJ�'DYLG�ZDV�D�SHUVRQ�ZKR�UHWDLQHG�D�PHHN�DQG�KXPEOH�VSLULW��$V�D�WHHQDJHU� KH� KDG� EHHQ� KXPEOH� DQG�ZKHQ� ODWHU� KH� URVH� WR� EHFRPH�.LQJ� RI� ,VUDHO�� KH� VWLOO�UHWDLQHG�D�EHDXWLIXO�KXPLOLW\�RI�VSLULW��,�IHHO�VXUH�WKDW�WKLV�ZDV�ODUJHO\�GXH�WR�KLV�DZDUHQHVV�RI�*RG
V�JUHDWQHVV�DQG�RI�KLV�RZQ�LQVLJQLILFDQFH�FRPSDUHG�ZLWK�LW���:KHQ�,�FRQVLGHU�<RXU�KHDYHQV�� WKH� ZRUN� RI� <RXU� ILQJHUV�� 7KH� PRRQ� DQG� WKH� VWDUV� ZKLFK� <RX� KDYH�RUGDLQHG��:KDW� LV�PDQ� WKDW� <RX� DUH�PLQGIXO� RI� KLP�� RU� WKH� VRQ� RI�PDQ� WKDW� \RX�FRQVLGHU�KLP"����3VD��������,W�LV�GLIILFXOW�IRU�*RG�WR�XVH�DQG�EOHVV�VRPHRQH�ZKR�LV�QRW�KXPEOH��EHFDXVH�WKH�WHQGHQF\�LV�IRU� WKHP� WR� WDNH� WKH�JORU\� WR� WKHPVHOYHV�� DQG�*RG�ZLOO�QRW� VKDUH�+LV�JORU\�ZLWK�DQRWKHU���$OO� RI� \RX� EH� VXEPLVVLYH� RQH� WR� DQRWKHU�� DQG� EH� FORWKHG�ZLWK� KXPLOLW\�� IRU� *RG�UHVLVWV�WKH�SURXG��EXW�JLYHV�JUDFH�WR�WKH�KXPEOH��7KHUHIRUH�KXPEOH�\RXUVHOYHV�XQGHU�WKH�PLJKW\�KDQG�RI�*RG��WKDW�+H�PD\�H[DOW�\RX�DW�WKH�DSSURSULDWH�WLPH������3HW���������
3ULGH� LV� WRWDOO\� XQDFFHSWDEOH� LQ� D� VHUYDQW� RI� *RG� EHFDXVH� WKDW� SHUVRQ� ZRXOG� EH� DEOH� WR�DFFRPSOLVK�DEVROXWHO\�QRWKLQJ�ZLWKRXW�*RG
V�JUDFH�DQG�IDYRXU��6XFFHVV�PD\�FRPH�WKURXJK�HIIRUW��VNLOOV�DQG�SHUVLVWHQFH�LQ�DQ\�RWKHU�UHDOP�RI�OLIH��%XW�LQ�WKH�ZRUN�RI�*RG��ZH�DUH�WRWDOO\�DQG�DEVROXWHO\�GHSHQGHQW�XSRQ�+LP���7KH�VHUYDQW�RI�*RG�VKRXOG�IOHH�IURP�SULGH�DV�WKRXJK�LW�ZHUH�KLV�ZRUVW�HQHP\��*RG�LVVXHV�QXPHURXV�ZDUQLQJV�DERXW�WKH�GDQJHUV�ZKLFK�OLH�LQ�WKH�SDWK�RI�WKH�SURXG��
"The fear of the Lord is to hate evil, pride, and arrogance." (Prov. 8:13) �
"When pride comes, then comes shame; but with the humble is wisdom." (Prov. 
11:2) 

"By pride comes nothing but strife, but with the well advised is wisdom." (Prov. 
13:10) ��3ULGH�JRHV�EHIRUH�GHVWUXFWLRQ��DQG�D�KDXJKW\�VSLULW�EHIRUH�D�IDOO��,W�LV�EHWWHU�WR�EH�RI�D�KXPEOH�VSLULW�ZLWK�WKH�ORZO\��WKDQ�WR�GLYLGH�WKH�VSRLO�ZLWK�WKH�SURXG����3URY������������

��� )$,7+��
� %XW�ZLWKRXW�IDLWK�LW�LV�LPSRVVLEOH�WR�SOHDVH�*RG��IRU�KH�ZKR�FRPHV�WR�+LP�PXVW�EHOLHYH�WKDW�KH�LV��DQG�WKDW�+H�LV�D�UHZDUGHU�RI�WKHP�WKDW�GLOLJHQWO\�VHHN�+LP����+HE��������
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� (YHU\�EHOLHYHU�PXVW�EH�D�SHUVRQ�RI�IDLWK�EXW�OHDGHUV�LQ�SDUWLFXODU�PXVW�EH�PHQ�RU�ZRPHQ�RI�VWURQJ�IDLWK��7KH�ZRUN�RI�*RG�FDQQRW�EH�DFFRPSOLVKHG�ZLWKRXW�WKH�H[HUFLVH�RI�IDLWK��(YHU\�SURMHFW�ZH�DWWHPSW�IRU�*RG�LV�D�SURMHFW�RI�IDLWK��DQG�WKH�OHDGHU�PXVW�EH�D�SHUVRQ�RI�IDLWK�LQ�RUGHU�WR�FKDOOHQJH��VWLPXODWH��DQG�HQFRXUDJH�WKH�IDLWK�RI�HYHU\RQH�FRQFHUQHG���7KH�IDLWK�RI�ZKLFK�ZH�DUH�VSHDNLQJ�LV�HVVHQWLDOO\�IDLWK�LQ�*RG�DQG�LQ�+LV�:RUG��,Q�RUGHU�WR�H[HUFLVH� WKLV� NLQG�RI� IDLWK�ZH� ILUVW� QHHG� D� VSHFLILF�ZRUG� IURP�*RG�RQ�ZKLFK� WR�EDVH�RXU�IDLWK��7KH�IDLWK�UHTXLUHG�LQ�&KULVWLDQ�OHDGHUVKLS�LV�QRW�EOLQG�IDLWK��RU�IDLWK�LQ�RQHVHOI��RU�RQH
V�DELOLWLHV��7UXH�IDLWK� LV�D�SRVLWLYH�UHVSRQVH�DQG�DFWLRQ�WR�D�VSHFLILF�ZRUG�IURP�*RG��,I�*RG�WHOOV�\RX�WR�GR�VRPHWKLQJ��\RX�DVVXPH�WKDW�+H�ZLOO�DFFRPSOLVK�WKH�WDVN�WKURXJK�\RX�DV�\RX�DFW�LQ�REHGLHQFH�WR�+LV�LQVWUXFWLRQV��-RE�VDLG���+(�SHUIRUPV�WKH�WDVN�WKDW�LV�DSSRLQWHG�XQWR�PH����-RE���������
7UXH� IDLWK� LQ�*RG� LV�QHYHU� LUUHVSRQVLEOH�RU�SUHVXPSWXRXV�� ,W�GRHV�QRW� VLPSO\�SOXFN�KXJH�LGHDV�RXW�RI�WKH�DLU�DQG�VD\����,�DP�JRLQJ�WR�EHOLHYH�*RG�IRU�WKLV���$�SHUVRQ�RI�IDLWK�GRHV�QRW� FRQMXUH� XS� KLV� RZQ�ELJ� SODQV� DQG� WKHQ� EHOLHYH�*RG� WR� EOHVV� WKHP��5HDO� IDLWK� EHJLQV�ZKHQ�*RG�JLYHV�WKH�:RUG��,W�LV�WKH�UHVSRQVH�RI�SRVLWLYH�REHGLHQFH�WR�D�VSHFLILF�ZRUG�IURP�*RG����7KH�SHUVRQ�RI�IDLWK�PXVW�OHDG�WKH�ZD\��+H�PXVW�EH�D�FRQVWDQW�H[DPSOH�RI�ZKDW�IDLWK�LQ�*RG�LV� DOO� DERXW�� +H� LV� WKH� PDQ� ZKR� KHDUV� IURP� *RG�� 7KH� PDQ� ZKR� LV� DEOH� WR� UHFHLYH� WKH�GLUHFWLRQV�ZKLFK�WKH�/RUG�JLYHV��+H�LV�WKH�PDQ�ZKR�FRQFHLYHV�WKH�DSSURSULDWH�UHVSRQVH�WR�*RG
V�ZRUG�RI�FRPPDQG��+H� LV� WKH�RQH�ZKR� LQVSLUHV�WKH�IDLWK�RI�DOO�ZKR�DUH� LQYROYHG� LQ�IXOILOOLQJ�WKH�SURMHFW����1HKHPLDK�ZDV�MXVW�VXFK�D�SHUVRQ��)URP�WKH�PRPHQW�WKDW�KH�VHQVHG�*RG
V�FKDOOHQJH�WR�GR�VRPHWKLQJ�DERXW�WKH�VDG�FRQGLWLRQ�RI�-HUXVDOHP��KH�EHJDQ�WR�UHVSRQG�LQ�IDLWK��+H�EHJDQ�WR�PDNH� DSSURSULDWH� SODQV�� 5HFUXLWLQJ� SHUVRQQHO�� UDLVLQJ� ILQDQFHV�� HYROYLQJ� VWUDWHJLHV��RUJDQLVLQJ�WKH�ZRUN�IRUFH��+H�ZDV�SHUVRQDOO\�LQYROYHG�LQ�HYHU\�DVSHFW�RI�WKH�ZRUN��\HW�KH�LV�DOVR�DQ�H[FHOOHQW�H[DPSOH�RI�HIIHFWLYH�GHOHJDWLRQ�WRR��7KH�%RRN�RI�1HKHPLDK�KDV�PDQ\�YLWDO�OHVVRQV� WR� WHDFK� XV� DERXW� HIIHFWLYH��*RGO\� OHDGHUVKLS�� ,W� SUHVHQWV� D� SRZHUIXO� H[DPSOH� RI�HIILFLHQF\� DQG� HIIHFWLYHQHVV��3OHDVH� UHDG� WKURXJK� WKH�ERRN�ZLWK� WKLV� LQ�PLQG��0DNH�QRWHV�DERXW� DOO� WKH� SULQFLSOHV� RI� RUJDQLVDWLRQ�� DGPLQLVWUDWLRQ� DQG� OHDGHUVKLS� VNLOOV�� ZKLFK� \RX�GLVFRYHU�LQ�LW����

��� 63,5,78$/�',6&(510(17��
(IIHFWLYH� OHDGHUVKLS�� LQ� DQ\� VSKHUH� RI� OLIH�� GHSHQGV� WR� D� ODUJH� GHJUHH� RQ� PDNLQJ� ULJKW�GHFLVLRQV�� $� \RXQJ� H[HFXWLYH� RQFH� KDG� WKH� RSSRUWXQLW\� RI� VSHDNLQJ� ZLWK� DQ� ROGHU��H[SHULHQFHG��DQG�HPLQHQWO\�VXFFHVVIXO�HQWUHSUHQHXU��+H�HDJHUO\�DVNHG�KLP���6LU��ZKDW�LV�WKH�VHFUHW�RI�VXFFHVV"���0DNLQJ�ULJKW�GHFLVLRQV���WKH�ROGHU�PDQ�UHSOLHG���$QG�KRZ�GR�\RX�OHDUQ�WR�PDNH�ULJKW�GHFLVLRQV"��WKH�\RXQJHU�PDQ�DVNHG��([SHULHQFH����WKH�ROGHU�PDQ�VWDWHG���:HOO�KRZ�GR�\RX�JDLQ�H[SHULHQFH"��WKH�\RXQJ�PDQ�SHUVLVWHG���7KURXJK�PDNLQJ�ZURQJ�GHFLVLRQV���ZDV�WKH�VXFFHVVIXO�PDQ
V�UHSO\��� 0DNLQJ�ULJKW�GHFLVLRQV�LV�DOVR�D�SULQFLSOH�RI�VXFFHVV�LQ�WKH�UHDOP�RI�&KULVWLDQ�OHDGHUVKLS��EXW�WKH�DELOLW\�WR�GR�WKLV�GRHV�QRW�KDYH�WR�EH�WKH�UHVXOW�RI�PDNLQJ�PDQ\�ZURQJ�GHFLVLRQV��7KH�GHYHORSPHQW�RI�VSLULWXDO�GLVFHUQPHQW�VKRXOG�EH�WKH�PDLQ�VRXUFH�RI�RXU�ULJKW�GHFLVLRQV��,Q�*RG
V� ZRUN� ZH� FDQQRW� DIIRUG� WR� H[SHULPHQW� ZLWK� RXU� GHFLVLRQ� PDNLQJ�� :H� FDQQRW� ULVN�PDNLQJ�ZURQJ�GHFLVLRQV��IRU�ZH�DUH�UHVSRQVLEOH�IRU�WKH�ZRUN�ZKLFK�EHDUV�WKH�1DPH�RI�WKH�/RUG��DQG�WR�VRPH�GHJUHH�+LV�1DPH�LV�DW�VWDNH��7KHUH�LV�D�UHDO�GDQJHU�WKDW�RXU�PLVWDNHV�PD\�QHJDWLYHO\� DIIHFW�*RG
V�1DPH� DQG�SHRSOH
V� SHUFHSWLRQV� RI�+LP�� 6R�ZH�PXVW� H[HUFLVH� WKH�XWPRVW�FDUH�WR�HQVXUH�WKDW�ZH�GR�QRW�PDNH�WKH�NLQG�RI�PLVWDNHV�ZKLFK�ZLOO�DGYHUVHO\�UHIOHFW�RQ�*RG
V�LQWHJULW\���



&KXUFK�3ODQWLQJ�,QVWLWXWH�6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS�

&KXUFK�3ODQWLQJ�,QWHUQDWLRQDO��4XHHQVODQG�$XVWUDOLD��6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS���3DJH����

7KH�ZD\�WR�DUULYH�DW�WKH�ULJKW�GHFLVLRQ�LV�WR�HQVXUH�WKDW�DOO�RXU�SODQV�DUH�ODLG�RXW�EHIRUH�*RG�DQG�WKDW�ZH�PDLQWDLQ�DQ�RSHQ�KHDUW�DQG�PLQG�WRZDUGV�+LV�UHVSRQVH��:H�QHHG�WR�VSUHDG�RXU�SODQV� EHIRUH�+LP� DV�+H]HNLDK� VSUHDG� EHIRUH�*RG� WKH� OHWWHU� KH� UHFHLYHG� DQG�ZDLW� EHIRUH�*RG�IRU�+LV�JXLGDQFH�DQG�GLUHFWLRQ������.LQJV��������������$V�VHUYDQWV�RI�*RG�ZH�KDYH�D�VROHPQ�FKDUJH�WR�KRQRXU�DQG�H[DOW�WKH�1DPH�RI�WKH�/RUG��6R�ZH�FDQQRW�DIIRUG�WKH�OX[XU\�RI�PDNLQJ�WRR�PDQ\�PLVWDNHV��3DUWLFXODUO\�LI�WKRVH�PLVWDNHV�DUH�VHULRXV��IDU�UHDFKLQJ��DQG�GDPDJLQJ�WR�WKH�ZRUN�RI�*RG��
��� 2%(',(1&(��

�7R�REH\�LV�EHWWHU�WKDQ�VDFULILFH��DQG�WR� OLVWHQ���WR�*RG��� LV�EHWWHU�WKDQ�WKH� IDW�RI�UDPV��)RU�UHEHOOLRQ��WKH�RSSRVLWH�RI�REHGLHQFH���LV�OLNH�ZLWFKFUDIW��DQG�VWXEERUQQHVV�LV�DV�LQLTXLW\�DQG�LGRODWU\������6DP�����������
 *RG�SODFHV�JUHDW� LPSRUWDQFH�RQ�REHGLHQFH��7KLV� LV�EHFDXVH� WKH�ZRUN�RI� WKH�PLQLVWU\�� WKH�WDVN� RI� WKH�&KXUFK�� WKH� EXLOGLQJ� RI� WKH�.LQJGRP�� LV�$//�*2'
6�:25.��+(� ,6�7+(�6835(0(�+($'�2)�,7�$//��7KHUHIRUH�HYHU\�DVSHFW�RI�LW�PXVW�FRPH�IURP�+LV�LQLWLDWLYH��DQG�HYHU\�DFWLRQ�RQ�RXU�SDUW�PXVW�EH�D�UHVXOW�RI�RXU�2%(',(1&(�72�+,6�&200$1'��$Q\� DOWHUQDWLYH� WR� WKLV� LV� XQWKLQNDEOH��*RG� FDOOV� LW� UHEHOOLRQ� DQG� VWXEERUQQHVV�� DQG� VWDWHV�WKDW�LQ�+LV�VLJKW�LQ�LV�WKH�VDPH�DV�ZLWFKFUDIW��LQLTXLW\��DQG�LGRODWU\���
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&KDSWHU�(LJKW�
,17(5�3(5621$/�5(/$7,216+,36�

Effective Leadership requires good inter-personal relationships. A leader must relate 
effectively to his leadership team and to his "followers." Jesus provides the classic 
example of this in His relationship with His disciples. A vital aspect of leadership is 
the skilful management of people, for people are the leader’s greatest resource. 
 7+(�())(&7,9(�/($'(5�1(('6����
3(23/(��
When is a leader not a leader? —When no one follows him! 
A leader should not be judged on his leadership skills, but on the quality of his 
followers. 
 

• Jesus carefully chose twelve disciples. 
• He took His time in selecting them. 
• He recognised their potential for leadership. 
• He spent quality time with them. 
• He shared His life with them. 
• They learned by association with Him. 

 
It is both interesting and challenging to consider the strategy which Jesus chose. His 
mission was to redeem the world and then to fill the world with the Good News of His 
redemption. It is fascinating to observe just how He went about the latter part. It is 
intriguing to witness how He spent the major part of His ministry training twelve 
disciples. His example in this regard emphasises the importance of discipling potential 
leaders. 
 
Dr. Billy Graham, who has probably preached the Gospel to more people than anyone 
in history, was once asked if he would do anything differently were he given the 
chance to live his life again. His reply was extremely interesting. He said that if he 
were given a chance to live his life and pursue his ministry again, he would 
concentrate on training twelve men, pouring his life and everything he knew into 
them. The leaders primary task is first, to faithfully follow and emulate Jesus. 
Secondly to model this life style to others that they too may become more Christ-like. 
 
Luke 6:40 
“A student is not above his teacher, but everyone who is fully trained will be like his 
teacher.” (NIV) 
 
The leader’s primary task should be to train other leaders. One man cannot hope to 
effectively shepherd several hundred persons. He needs associates, assistants, co-
workers, and under-shepherds. By recruiting and training such people the leader 
multiplies his potential enormously. So a good senior pastor will concentrate on 
shepherding his pastoral team and they in turn will shepherd the larger flock. (the 
congregation)  
 
Every individual leader has their limitation level, depending on the particular giftings 
they have. For example, a particular pastor may have the ability to successfully 
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shepherd 100 persons. Once he reaches that number of members he may gain a few 
more members and lose a few, but the congregation will usually remain around the 
100 mark. How may he break through that barrier? 
 
One obvious way is to improve his skills in preaching, teaching, administration and 
general leadership. This may enable him to reach the 150 membership mark. But by 
far the better method is to find other ministers whose gifting and ability complement 
his own. For instance, the senior pastor may have an effective evangelistic ministry, 
but is not a good shepherd. He wins many people to Christ, but he is not able to hold 
them. So he needs to find someone with a strong gift of shepherding. The combination 
of these giftings may raise the potential to some 300 members. 
 
If the right combination of other giftings are also added, the potential number of 
people they can effectively care for may rise dramatically. 
 +(�7$8*+7�7+(0�%<�$662&,$7,21��
The disciples of Jesus learned an enormous amount from just being with Him. They 
listened to everything He said, and observed everything He did. This is a classic case 
of learning from one’s mentor. The disciples learned so much simply by associating 
with Jesus. Much of what they learned would have been sub-consciously imbibed. 
They did not have formal class-room education. Their training was "hands on" - "in 
service training." They learned through the special teaching style of Jesus, which was 
a "learning by doing" style. Jesus did many things in the presence of His disciples. 
They observed how He did them and later He asked them to do the same things. 
Someone has described the process in this simple manner:- 
 

1) I do it, and you observe me. 

2) I do it, and you help me. 

3) You do it and I help you. 

4) You do it, and I observe you. 

5) You do it, and someone else observes you. 

+(�6+2:('�7+(0�+2:�72�23(5$7(��
Jesus provided "on the job" training for His disciples. He demonstrated every aspect 
of His ministry to them. They learned as they observed Him, and then He required 
that they do as He had taught them. This is the style which will work most effectively 
for us too. It is a style of leadership which many pastors find to be tedious and 
extremely demanding. Some find it difficult to share their role and tasks with others. 
They prefer to be "Lone Rangers,” holding the leadership role to themselves. But this 
autocratic style of leadership in which the leader functions in isolation from his 
brethren, has no place in the biblical scheme of leadership. It is filled with limitations 
and hidden dangers. It lacks the checks and balances which true team ministry can 
offer, and leaves the solo leader exposed to dangers which could not overtake him if 
he had the protection of close peers. 
 
The pattern which Jesus used and demonstrated is the most productive. He gathered 
disciples around Him and shared His life with them. In doing so He demonstrated the 
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Kingdom style of accomplishing the purposes of God. He showed His disciples how 
to do the work of the Kingdom and then commissioned them to do the same works. 
 +(�$66,*1('�5(63216,%,/,7,(6�72�7+(0��
Jesus said, "Give them something to eat." (Matt.14:16) 
Jesus did not assign titles, designations, and offices to His disciples. He assigned 
responsibilities. He gave them tasks to accomplish. When the multitude were ready to 
faint with hunger and the disciples brought this to the attention of Jesus, He put the 
challenge squarely before them. "They do not need to go away," He said, "YOU give 
them something to eat." With His help and blessing they were able to feed thousands 
of people. What an experience for the disciples. What a thrill at the end of the day 
when they were able to look back on such an accomplishment. 
 
Dr. Ralph Mahoney, President of World Map, says "When you are recruiting 
personnel, always look for the people who are reaching for responsibilities, not the 
ones who are looking for authority." I have also found this to be a helpful criteria. If 
you have staff who are eager to take responsibilities and the work which goes with it, 
you will always have conscientious and hard working people. But if you recruit 
people who are keen on position and titles and the authority which goes with them, 
you frequently find these people are not interested in hard work. 

+(�'(/(*$7('�$87+25,7<�72�7+(0��
Responsibility should always come before authority. Authority is conferred to enable 
someone to effectively discharge their responsibilities. 
 
The authority which Jesus conferred was the authority of His Name. When He sent 
out the disciples into all the world, He delegated to them a great responsibility, to 
preach the Gospel in all the world and to every creature. Then He conferred on them 
His authority, " In My Name, they shall cast out devils, they shall speak with new 
tongues; they will take up serpents; and if they drink any deadly thing it shall not hurt 
them." (Mark 16:15 -18) 
 
This is the authority which goes along with the job. The authority to do what Jesus 
has told us to do. Going into all the world, preaching the Gospel to every creature, 
making disciples of all nations, establishing the Church and His Kingdom throughout 
the earth. We are to do this "in His Name," i.e. because it is what He has commanded.  �
+(�,03$57('�32:(5�72�7+(0��
Jesus also gave power to His disciples, "Wait in Jerusalem until you are endued with 
power from on high." (Luke 24:49) 
 
It is the power of the Spirit which enables us to do the works which Jesus did, and 
which He commissioned His disciples to perform.  
"God anointed Jesus of Nazareth with the Holy Ghost and power, who went about 
doing good and healing all that were oppressed by the devil for God was with Him."
(Acts 10:38) 
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"Most assuredly I say to you, he who believes in Me, the works that I do he will do 
also; and greater works than these he will do, because I go to My Father." (John 
14:12) 

+(�683(59,6('�7+(,5�$&7,9,7,(6��
As Jesus and His disciples travelled together throughout the land, He constantly 
observed and monitored their activities. He was their Overseer. He also closely 
monitored their attitudes as they undertook their various activities, frequently 
correcting and admonishing them to maintain the right spirit. 

+(�&+(&.('�$1'�&255(&7('�7+(,5�:25.��
On many occasions Jesus had to correct His disciples. Sometimes He needed to 
actually rebuke them, which He did quite forcibly. It was usually their attitudes which 
He needed to correct, rather than the actual work they did. But attitudes are extremely 
important in God’s work. 
 
In spite of the fact that He frequently had to correct and adjust His disciples, Jesus 
always did this in a manner which was ultimately positive and productive. He was 
able to administer correction and rebuke in a manner which did not discourage or 
break their spirits but brought them into proper alignment. Generally people will rise 
to the level of your expectations of them. Jesus expected and received the very highest 
from them.  

+(�5(48,5('�7+(0�72�5(352'8&(��
Everyone who is discipled is expected to disciple someone else later. In fact the 
ultimate test of how well one has been trained is observe how well their disciples 
perform. "And the things that you have heard from me among many witnesses, 
commit these to faithful men who will be able to teach others also." 2 Tim. 2:2  �
620(�$77,78'(6�+(�,1&8/&$7('�,172�7+(0����
�+80,/,7<��
Jesus was a constant example of humility to His disciples. He taught this vital truth by 
example and precept. God has a favourable disposition towards the humble in heart. 
He loathes pride, and the proud in heart, but He gives abundant mercy and grace to 
the humble. 
 
Pride comes before a fall, but humility precedes promotion in the Kingdom of 
God. 
 81,7<��
�,I�DQ\�WZR�RI�\RX�VKDOO�DJUHH���V\PSKRQHR��RQ�HDUWK�FRQFHUQLQJ�DQ\WKLQJ�WKDW�WKH\�DVN��LW�ZLOO�EH�GRQH�IRU�WKHP�E\�0\�)DWKHU�LQ�KHDYHQ����0DWW���������
God is a unity, a plurality, and He loves and blesses unity. (Psa. 133) 
He insists on unity amongst a team of leaders and will not bless a situation in which 
there is dis-unity and dis-loyalty. 
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025$/(���
In an individual, morale speaks of being in good spirits, full of positive anticipation 
and excitement about the future. Someone who is excited and eager to get involved in 
the project before them. 
 
In terms of a company of people, it includes all of the above but has the added 
concept of a vital unity, oneness, confidence in the united ability of the company. It is 
an attitude which is highly prized in a military situation. When one speaks of the 
morale of the troops it means that they are confident, secure, positive and that this 
mood is common to all of them. They have a sense of confidence about the united 
ability of their army or battalion. This is often called the "Esprit de Corps." The spirit 
of unity, oneness, harmony, inter-dependence and mutual esteem. This is the kind of 
spirit which Jesus sought to inculcate into His disciples and which He wants to see 
amongst Christian leaders today 
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&KDSWHU�1LQH�
'(&,6,21�0$.,1*�

Good leadership depends to a large degree on making right decisions. Every leader is 
constantly faced with the need to make decisions and his ultimate effectiveness 
depends to a great extent on getting a high percentage of them right. 
 
An effective leader must be a good decision maker, his effectiveness depends largely 
on this important issue. 
 620(�(1(0,(6�2)�'(&,6,21�0$.,1*��
�� )($5�2)�)$,/85(��

(YHU\�SRWHQWLDO� OHDGHU�KDV�KDG�WR�IDFH�DQG�GHDO�ZLWK�D�IHDU�RI�IDLOXUH��7KH�SHUVRQ�ZKR�KDV�QHYHU�KDG� VXFK�D�SUREOHP� LV�SUREDEO\� WRR� VHOI� FRQILGHQW� DQG� LQ�GDQJHU�RI� D� �IDOO��� �3URY���������0RVW�JUHDW�OHDGHUV�LQ�WKH�%LEOH�KDG�WR�RYHUFRPH�WKLV�IHDU��DQG�WKHQ�*RG�WRRN�WKHP�RQ�WR�WUHPHQGRXV�DFFRPSOLVKPHQWV��
 �� )($5�2)�0$1�

3URY�������´)HDU�RI�PDQ�ZLOO�SURYH�WR�EH�D�VQDUH��EXW�ZKRHYHU�WUXVWV�LQ�WKH�/25'�LV�NHSW�VDIH�µ��1,9��
 $VVRFLDWHG�ZLWK�WKH�IHDU�RI�IDLOXUH�LV�WKH�IHDU�RI�PDQ��´:KDW�ZLOO�SHRSOH�WKLQN�DQG�VD\�LI�,�IDLO"µ�.LQJ�6RORPRQ�JLYHV�WKH�DQVZHU��7UXVW���IDLWK��FRQILGHQFH��LQ�*RG�ZLOO�NHHS�\RX�VDIH�IURP�IDLOXUH��
 ��� ,1$'(48$7(�,1)250$7,21��

2QH�LPSRUWDQW�NH\�WR�PDNLQJ�WKH�ULJKW�GHFLVLRQV�LV�WR�JHW�DV�PXFK�LQIRUPDWLRQ�DV�SRVVLEOH�RQ�WKH�LVVXH�DW�KDQG��*RRG�GHFLVLRQV�FDQ�QHYHU�EH�PDGH�IURP�LQDGHTXDWH�LQIRUPDWLRQ��7KLV�LV� SDUWLFXODUO\� WUXH�ZKHQ� WKH� GHFLVLRQV� LQYROYH� VROYLQJ�GLVSXWHV� EHWZHHQ�RSSRVLQJ�SDUWLHV��:KHQ�WKH�GHFLVLRQ�LQYROYHV�D�MXGJHPHQW�LQ�IDYRXU�RI�RQH�SDUW\�DQG�DJDLQVW�D�VHFRQG�SDUW\��WDNH�WLPH�WR�HQVXUH�WKDW�\RX�KDYH�DOO�WKH�DYDLODEOH�IDFWV�DQG�LQIRUPDWLRQ��1HYHU�PDNH�VXFK�D�GHFLVLRQ� IURP� D� ELDVHG� SHUVSHFWLYH�� IRU� WKLV� FDQ� OHDG� WR� D� VHULRXV� XQGHUPLQLQJ� RI� \RXU�FUHGLELOLW\��
 ��� /$&.�2)�&21),'(1&(��

'RQ
W�EH�DIUDLG�RI�D�ODFN�RI�VHOI�FRQILGHQFH�LQ�GHFLVLRQ�PDNLQJ��0DQ\�RI�RXU�GHFLVLRQV�DUH�IDU�UHDFKLQJ��DIIHFWLQJ�WKH�OLYHV�RI�PDQ\�SHRSOH��$�FHUWDLQ�ODFN�RI�VHOI�FRQILGHQFH�LQWURGXFHV�D QRWH� RI� FDXWLRQ� DQG� FDQ� EH� D� KHDOWK\� WKLQJ� LI� LW� XOWLPDWHO\� KHOSV� XV� WR� PDNH� D� EHWWHU�GHFLVLRQ���$ ODFN�RI�FRQILGHQFH�VKRXOG�SHUVXDGH�\RX�WR�GR�VHYHUDO�LPSRUWDQW�WKLQJV����
a) Exercise more caution. 

b) Pray more earnestly. 
F� 6HHN�*RG
V�ZLVGRP�PRUH�IHUYHQWO\���-DPHV���������
d) Consult your trusted counsellors. (Prov. 11:14) 
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��� 7+(�7(1'(1&<�72�352&5$67,1$7(��
/DFN� RI� VHOI�FRQILGHQFH� DQG� D� VHQVH� RI� SHUVRQDO� LQVHFXULW\� FDQ� PDNH� GHFLVLRQ� PDNLQJ� D�IULJKWHQLQJ�DQG�RQHURXV�UHVSRQVLELOLW\��$�FODVVLF�UHVSRQVH�WR�VXFK�IHHOLQJV�LV�D�WHQGHQF\�WR�GHOD\� PDNLQJ� WKH� GHFLVLRQ�� EXW� FRQVWDQWO\� GHOD\LQJ� WKH� GHFLVLRQ� FDQ� FDXVH� WKH� LVVXH� WR�EHFRPH�PRUH�FRQIXVLQJ�WKDQ�HYHU���,PSRUWDQW�GHFLVLRQV�VKRXOG�QHYHU�EH�PDGH�LQ�D�KXUU\��6RPHWLPHV�WKH�EHVW�GHFLVLRQ�RQH�FDQ�PDNH�LV�WR��VOHHS�RQ�WKH�PDWWHU���+RZHYHU��WKHUH�DUH�RIWHQ�VPDOO�GHFLVLRQV�ZKLFK�D�ODFN�RI�VHOI�FRQILGHQFH� FDQ� SHUVXDGH� XV� WR� GHOD\�� 'HOD\� LV� QRW� RQO\� WKH� WKLHI� RI� WLPH�� LW� LV� WKH�SHUSHWXDWRU� RI� FRQIXVLRQ�� 6PDOO� GHFLVLRQV� FDQ� SLOH� XS� XQWLO� WKH\� RYHUZKHOP� RQH�� ,Q� WKH�QRUPDO�UXQQLQJ�RI�\RXU�SURJUDP�WU\�WR�NHHS�DEUHDVW�RI�GHFLVLRQV��'RQ
W�OHW�WKHP�JHW�RQ�WRS�RI�\RX��,03257$17�'(&,6,216�'(6(59(�&2168/7$7,21��

�:KHUH�WKHUH�LV�QR�FRXQVHO��WKH�SHRSOH�IDOO���IDLO��EXW�LQ�WKH�PXOWLWXGH�RI�FRXQVHOORUV�WKHUH�LV�VDIHW\����3URY�����������)RU�E\�ZLVH�FRXQVHO�\RX�ZLOO�ZLQ�\RXU�ZDU��DQG�LQ�WKH�PXOWLWXGH�RI�FRXQVHOORUV�WKHUH�LV�VDIHW\����3URY���������
Paul says : "But WE, ( plural) have the mind of Christ." (1 Cor. 2:16) 
It is extremely risky for an individual to claim to "have the mind of Christ," 
particularly if he is part of a community which does not agree with his judgement in 
the matter. It is much safer to seek the mind of Christ corporately and to arrive at a 
conclusion which can claim that "It seemed good to the Holy Spirit, and to US."
(Acts 15:28) 
 
Pride and deceit are two common reasons why some leaders refuse to seek Godly 
counsel from their peers. Big decisions, particularly those which radically affect the 
lives of other persons, are always worthy of corporate confirmation. Any leader who 
persists in pursuing a project against the advice of the majority of his friends and 
counsellors, is in danger of being deceived into undertaking a project that is doomed 
to failure.  
 

0$.,1*�*22'�'(&,6,216��
&200,7�7+(�6,78$7,21�72�*2'�,1�35$<(5�
Whatever it is that you need to decide about, commit the whole matter to God in 
earnest and positive prayer. Tell Him you want His Will in the matter above all else. 

*$7+(5�$//�7+(�$9$,/$%/(�)$&76��
This should not be done in the manner of a "detective agency," but from an attitude of 
thoroughness and in fairness to all concerned. It must not be undertaken in a legalistic 
manner, but with grace and graciousness. 
 (9$/8$7(�$1'�,17(535(7�7+(0�+21(67/<�$1'�)$,5/<�
God is always portrayed in the Bible as a gracious and merciful judge, as well as One 
whose judgement is utterly reliable. Abraham said, "Shall not the Judge of all the 
earth do that which is right?" It was a rhetorical question which was a statement, 
rather than a question. It was really stating that it was impossible for the One who had 
fashioned the universe, to make a mistake. Obviously our humanity precludes us from 
being as reliable as God. Nevertheless, as servants and representatives of God, we 
must always aim to be excellent judges, reliable, accurate and trustworthy.  
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 *(7�7+(�)8//(67�3266,%/(�81'(567$1',1*�2)�7+(�,668(�
I am referring here to "the wisdom which comes from above." (James 3:17) "But the 
wisdom that is from above is first pure, then peaceable, gentle, willing to yield, full of 
mercy and good fruits, without partiality and without hypocrisy." 

This kind of wisdom is available to all who sincerely desire it. "If any of you lack 
wisdom, let him ask of God, who gives to all liberally and without reproach, and it 
will be given to him, but let him ask in faith without doubting because the double-
minded man will receive nothing from the Lord." (James 1:5-7)  

Bringing the wisdom of God into a situation, and getting His mind on the matter, is 
essential. We are ordained in God’s Name, to bring His judgement to situations. We 
must always seek to make important decisions with His imparted wisdom.  
 0$.(�,7�$�0$77(5�2)�)(59(17��3$7,(17�35$<(5�
Never rush into a decision too hastily. Don’t ever feel that an important decision must 
be made in such haste that you do not have time to pray about it. Many mistakes are 
made through proceeding too hastily. 
 /$<�7+(�:+2/(�0$77(5�%()25(�7+(�/25'�
"And Hezekiah received the letter from the hand of the messengers, and read it; and 
Hezekiah went up to the House of the LORD, and spread it before the LORD." (2 
Kings 19:14) Make sure that you consciously lay the whole matter before God in the 
sense of committing it to Him in faith, prayer, and spiritual communion. As you do 
so, wait before Him to receive His response and impressions into your spirit. 
 '(7(50,1(�72�*(7�7+(��0,1'�2)�7+(�/25'���
Sometimes we may be so conscious of all the issues at stake, and of the various view 
points of people involved, plus our own natural opinion, that we neglect to truly get 
God’s mind on the situation. Always remember that God’s perspective is far more 
important than any other to the degree that if we "miss" the mind of God, we have 
missed the all important factor. 
 &2168/7�&/26(�$1'�75867('�&2816(//256��
Most decisions in the work and Kingdom of God, should be corporately conceived. 
No one person has the sole monopoly on the mind of the Lord. All important issues 
should be determined in concert, involving a multiple leadership who are ultimately 
responsible for the decisions taken. 
 35$<(5)8//<�75<�72�9,68$/,6(�7+(�5(68/7��
As you pray through the situation, try to visualise in your spirit what the outcome 
should be in the purpose of God. If you do this prayerfully with a pure motive, you 
can attain a prophetic perspective. You may actually "see" in the Spirit God’s desired 
outcome. You can then make your decisions in the light of that, and prayerfully wait 
to see God bring it to pass. 
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Remember that :-  
A decision is only a "good one" if it results in achieving the desired conclusion. 
A good decision will always have a practical outcome. While a decision is theoretical, 
it cannot yet be a good one or the right one. Correct decisions yield the right results. 

*RRG�GHFLVLRQ�PDNLQJ�LQYROYHV����
1) Making Correct Judgements. 
2) Applying Firm Resolve. 
3) Applying Unwavering Commitment. 
4) Taking Appropriate Action. 
5) Achieving The Desired Result. 
 

SUMMARY 

EFFECTIVE LEADERSHIP IS NOT SIMPLY MAKING GOOD DECISIONS, 
IT IS MAKING THEM WITH AUTHORITY AND DECISIVENESS. 

�� 0DNLQJ�*RRG�'HFLVLRQV�6HWV�<RX�2Q�7KH�5LJKW�5RDG��
�� 0DNLQJ�0RUH�*RRG�'HFLVLRQV�.HHSV�<RX�2Q�,W��
�� 0DNLQJ�5LJKW�'HFLVLRQV�,QFUHDVHV�<RXU�)ROORZHUV��
�� 0DNLQJ�3HUVRQDO�'HFLVLRQV���

• Sit down quietly, relaxed, and without pressure. 
• Clear all distracting elements. 
• Commit your thoughts to God in prayer. 
• Have your Bible and a note pad. 
• Commune with God in your spirit. 
• Write down everything which comes to mind. ��� $ 'HFLVLRQ�0DNLQJ�)RUPXOD���
• Prayerful attitude. 
• Listening heart. 
• Decisive mind. 
• Determined will. 
• Deliberate action. ��� &ODULW\�2I�7KLQNLQJ��
7U\�WR�HOLPLQDWH�DOO�HOHPHQWV�RI�FRQIXVLRQ����� ,QGHFLVLRQ�,V�$�%DG�'HFLVLRQ��
,Q�PRPHQWV�RI�ZHDNQHVV�ZH�PD\�VRPHWLPHV�WKLQN�WKDW�ZH�FDQQRW�PDNH�D�GHFLVLRQ�DQG�ZH� WKHUHIRUH� GHOD\� GRLQJ� VR�� +RZHYHU�� WKLV� LQ� LWVHOI� FDQ� RIWHQ� FRQVWLWXWH� D� SRRU�GHFLVLRQ��7KH� GHFLVLRQ� QRW� WR�PDNH� D� GHFLVLRQ� LV� LQ� LWVHOI� VRPHWLPHV� D� EDG� GHFLVLRQ��'HOD\LQJ�GHFLVLRQV�FDQ�EHFRPH�KDELWXDO�ZLWK� VRPH� OHDGHUV��7KH\�FDQ� UDUHO\� VXPPRQ�
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WKH�FRXUDJH� WR�PDNH�DQ� LPSRUWDQW�GHFLVLRQ��7KLV� LV�D�YHU\�SRRU� WUDLW�IRU�D� OHDGHU�DQG�RQH�ZKLFK�PXVW�EH�RYHUFRPH�LQ�RUGHU�WR�EH�VXFFHVVIXO��,QGHFLVLRQ�RQ�WKH�SDUW�RI�WKH�OHDGHUVKLS�FDQ�EH�H[WUHPHO\�GLVFRXUDJLQJ�DQG�FRQIXVLQJ�IRU�WKH�WHDP�PHPEHUV��
 �� $ %DG�'HFLVLRQ�1HHG�1RW�%H�7KH�(QG�2I�7KH�0DWWHU��

1RERG\�LV�LQIDOOLEOH��(YHU\RQH�LV�FDSDEOH�RI�PDNLQJ�D�PLVWDNH�VRPHWLPHV�EXW�WKLV�GRHV�QRW�QHHG�WR�EH�IDWDO��$OZD\V�EH�ZLOOLQJ�WR�DGPLW���,�PDGH�D�ZURQJ�GHFLVLRQ���%H�KXPEOH�DQG� UHDG\� WR� UHFWLI\� LW�� 7KLV� DWWLWXGH� FDQ� DFWXDOO\� LQFUHDVH� FRQILGHQFH�� <RX� DUH� QRW�LQIDOOLEOH�� 1RU� DUH� \RXU� DVVRFLDWHV� DQG� IROORZHUV�� 7KH\� ZLOO� IRUJLYH� \RX� DQG� KHOS� WR�UHFWLI\�WKH�HUURU�LI�\RXU�UHPDLQ�KXPEOH�DQG�FRQWULWH�DERXW�LW��
 �� 7RR�0DQ\�:URQJ�'HFLVLRQV�5XLQ�3HRSOH
V�&RQILGHQFH��

:KLOVW�VRPH�PLVWDNHV�PD\�EH� LQHYLWDEOH� LI� WRR�PDQ\�DUH�PDGH�DQG�D� OHDGHU�EHJLQV�WR�JHW�D�UHSXWDWLRQ�IRU�PDNLQJ�EDG�GHFLVLRQV�WKHQ�KLV�DVVRFLDWHV�ZLOO�ORVH�IDLWK�LQ�KLP�DV�D�OHDGHU��0DNLQJ�SRRU�GHFLVLRQV�ZLOO�QHYHU�EUHHG�FRQILGHQFH�LQ�\RXU�OHDGHUVKLS�DXWKRULW\��
 ��� )RXU�)DFWRUV�2I�'HFLVLRQ�0DNLQJ��

:KLOVW�PDMRU�GHFLVLRQV�UHTXLUH�'LYLQH�ZLVGRP�WKHUH�DUH�PDQ\�VPDOOHU�GHFLVLRQV�ZKLFK�GR QRW�UHTXLUH�DQ\�'LYLQH�UHYHODWLRQ��$Q\�SHUVRQ�ZKR�DVVXPHV�WKH�UROH�RI�D�OHDGHU�ZLOO�EH� FRQVWDQWO\� UHTXLUHG� WR� PDNH� VXFK� GHFLVLRQV� DQG� VKRXOG� EH� DEOH� WR� PDNH� WKHP�UHOLDEO\� IURP� KLV� RZQ� ZLVGRP� DQG� H[SHULHQFH�� 7KHUH� DUH� IRXU� EDVLF� VRXUFHV� ZKLFK�VKRXOG�KHOS�LQ�WKLV�SURFHVV���D� 'LYLQH�*XLGDQFH�$QG�:LVGRP�$OZD\V�UHPHPEHU�WKDW�WKH�´)HDU�RI�WKH�/RUGµ��UHYHUHQFH�DQG�DZH�RI�*RG��LV�WKH�%(*,11,1*�RI�ZLVGRP��2QO\�*RG� FDQ� JLYH� WUXH�ZLVGRP�� 3URY� ����� ´)RU� WKH�/25'�JLYHV�ZLVGRP��DQG�IURP�KLV�PRXWK�FRPH�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�µ��E� &RPPRQ�6HQVH��7KLV� LV� HVVHQWLDO� IRU� DQ\� NLQG� RI� OHDGHU�� 6DGO\�ZH� RIWHQ� GLVFRYHU� WKDW� �FRPPRQ�VHQVH� LV�QRW� VR�FRPPRQ��� ,Q�RWKHU�ZRUGV�PDQ\�SHRSOH� DUH� VDGO\� ODFNLQJ� LQ� WKLV�DUHD��0DNH�LW�\RXU�EXVLQHVV�WR�XVH�\RXU�FRPPRQ�VHQVH��7KH�PRUH�\RX�XVH�LW��WKH�PRUH�LW�ZLOO�GHYHORS��
 F� &RPPLWPHQW��2QFH� \RX� KDYH� PDGH� D� GHFLVLRQ�� \RX� VKRXOG� FRPPLW� \RXUVHOI� IXOO\� WR� LWV�LPSOHPHQWDWLRQ��
 G� &RXUDJH��0DNLQJ� WKH�GHFLVLRQ� LV�RQO\� WKH�EHJLQQLQJ��2QFH�FRPPLWWHG� WR� LWV� IXOILOPHQW�\RX�PXVW�KDYH�WKH�FRXUDJH�WR�FRPSOHWH�LW�FRPH�ZKDW�PD\��
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&KDSWHU�7HQ�
7+(�$57�2)�'(/(*$7,21�

We have briefly discussed the importance of decision making and how important this 
is to effective leadership. The next issue which is crucial to effective leadership is that 
of recognising and practising the principles of delegation. We will now turn our 
attention to some of the basic issues involved. 
 /($'(56+,3�,6�$�*2'�*,9(1�5(63216,%,/,7<��
Christian Leadership differs from all other types of leadership. Leaders in politics, 
industry, trade, or commerce, function by human abilities and skills, but Christian 
leadership functions in response to God given responsibility. �
$OO�OHDGHUV�DUH�XQGHU�DXWKRULW\�DQG�DQVZHUDEOH�WR�VRPHRQH��%XW�&KULVWLDQ�OHDGHUV�DUH�XOWLPDWHO\�DQVZHUDEOH��WR�$OPLJKW\�*RG��

 

/($'(56+,3�&$1127�%(�$%',&$7('��
We know that the effective leader is a wise delegator but some things should never be 
delegated and the ultimate responsibility of leadership is one of them. Moses became 
an effective exponent of delegation but he remained the key leader of God’s people 
Israel. �
Most churches which are experiencing dramatic growth have a pastoral or ministry 
team and develop good team ministry principles. However, someone has to be THE 
leader of that team. In a church setting the senior pastor is that person. He may 
function with any one of a variety of models of team leadership, but he must be at the 
sharp end of the leadership process.  �
He is responsible, under God, to provide the inspiration and direction for the church. 
He may work with a Board of deacons or elders, but his ultimate responsibility is to 
God. In various church situations in which I have functioned as the pastor, I have 
often said to the Board of elders, "I will work with you, but not for you. God is my 
Master and it is to Him that I will have to answer. 
 
However, a leader cannot and should not work alone. His personal abilities are 
extremely limited if he attempts to work in isolation. One of the most important skills 
which he must learn and practice is that of delegation, and how to build a ministry 
team. 
 'HILQLWLRQ�RI�'HOHJDWLRQ���
"To entrust the performance of a task to another." 
 "To authorise another to act in your behalf." 

7KH�VXFFHVV�RI�GHOHJDWLRQ�OLHV�LQ����
• Realising the need to delegate. 
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• Recognising those tasks which should be delegated. 
• Recognising those tasks which ought not to be delegated. �7KHUH�DUH�WKUHH�FRPPRQ�DWWLWXGHV�LQ�UHVSHFW�RI�'HOHJDWLRQ����

�
Those who delegate nothing. 
Those who delegate everything. 
Those who know what to delegate and what not to delegate.  �
'(/(*$7,21�,6�$�%,%/,&$/�&21&(37��
��� *RG�'HOHJDWHG�+LV�6RQ�7R�5HGHHP�0DQNLQG��

,Q� WKH� JUHDW� SXUSRVH� RI� UHGHPSWLRQ��*RG� VHQW�+LV� 6RQ� LQWR� RXU�ZRUOG� LQ�+LV� EHKDOI�� WR�SXUFKDVH�RXU� VDOYDWLRQ�� -HVXV� VDLG���%HKROG�� ,� KDYH� FRPH� WR� GR�<RXU�:LOO�2�*RG��� �+HE�� ������*RG�GHOHJDWHG�+LV�6RQ�WR�EH�RXU�UHGHHPHU������ 0RVHV�'HOHJDWHG�7KH�(OGHUV�2I�,VUDHO�7R�*RYHUQ�:LWK�+LP��
,Q�([RGXV�������������ZH�KDYH�RQH�RI�WKH�ILQHVW�H[SODQDWLRQV�DQG�H[DPSOHV�RI�WKH�SULQFLSOHV�RI�GHOHJDWLRQ��-HWKUR��WKH�IDWKHU�LQ�ODZ�RI�0RVHV�� LQVWUXFWHG�KLV�VRQ�LQ�ODZ�LQ�WKH�QHFHVVLW\�DQG�DUW�RI�WKLV�VW\OH�RI�OHDGHUVKLS��7KH�SULQFLSOHV�ZKLFK�-HWKUR�VKDUHG�DUH�VWLOO�FXUUHQW�DQG�DUH�XVHG�ZLGHO\�WRGD\�LQ�DOO�DUHDV�RI�OHDGHUVKLS�LQFOXGLQJ�WKH�JUHDW�FRUSRUDWH�FRPSDQLHV�RI�WKH�ZRUOG��

 ��� -HVXV�'HOHJDWHG�+LV�'LVFLSOHV�7R�(YDQJHOLVH�7KH�:RUOG��
,W�LV�DQ�LQWHUHVWLQJ�H[HUFLVH�WR�REVHUYH�WKDW�-HVXV�FKRVH�WKLV�OHDGHUVKLS�VW\OH�WR�HVWDEOLVK�+LV�&KXUFK� DQG� WKH�.LQJGRP�RI�*RG�� ,Q� IDFW�+H� DGRSWHG� WKH� YHU\� VDPH� SULQFLSOHV� WKDW� WKH�)DWKHU�KDG�XVHG�LQ�FRPPLVVLRQLQJ�+LP���$V�WKH�)DWKHU�KDV�VHQW�0H�LQWR�WKH�ZRUOG��VR�VHQG�,�\RX���L�H�� LQ� WKH� VDPH�PDQQHU� LQ�ZKLFK� WKH�)DWKHU� KDV� VHQW�0H�� ,� DP� VHQGLQJ� \RX��7KH�)DWKHU�DSSRLQWHG� -HVXV� WR� EH� WKH� 5HGHHPHU� RI� PDQNLQG�� +H� GHOHJDWHG� WR� +LP� WKH� WDVN� RI�DFFRPSOLVKLQJ�UHGHPSWLRQ��

 ��� *RG�+DV�'HOHJDWHG�8V�7R�)LQLVK�7KH�7DVN��
,Q�D�VLPLODU�PDQQHU�-HVXV�KDV�GHOHJDWHG�+LV�GLVFLSOHV�WR�DFFRPSOLVK�WKH�WDVN�RI�SURFODLPLQJ�WKH�*RRG�1HZV�RI� WKH�.LQJGRP� WKURXJKRXW� WKH�ZRUOG�� ,Q� WKH�SURFHVV�RI� DFFRPSOLVKLQJ�WKLV�ZH�PXVW�DOVR�XVH�WKH�SURFHVVHV�RI�GHOHJDWLRQ���

:,6(�'(/(*$7,21�,192/9(6����
��� $SSRLQWLQJ�7KH�5LJKW�3HUVRQ��

7KLV�PD\�VHHP�VR�REYLRXV�WKDW�LW�KDUGO\�UHTXLUHV�DQ\�HPSKDVLV��<HW�LW�LV�IUHTXHQWO\�REYLRXV�WKDW�SHUVRQV�DUH�RIWHQ�DSSRLQWHG�WR�IXOILO�WDVNV�IRU�ZKLFK�WKH\�DUH�PDQLIHVWO\�XQVXLWHG��7KHUH�DUH�QXPHURXV�UHDVRQV�IRU�WKLV��RQH�RI�ZKLFK�LV�H[SHGLHQF\��7KH�ULJKW�SHUVRQ�GRHV�QRW�VHHP�WR�EH�DYDLODEOH��VR�VRPHRQH�HOVH�LV�DSSRLQWHG��7KLV�IUHTXHQWO\�KDSSHQV�EHFDXVH�*RG
V�WLPLQJ�LV�QRW�SURSHUO\�GLVFHUQHG��
 ��� $W�7KH�5LJKW�7LPH��

*RG
V�WLPLQJ� LQ�WKHVH�PDWWHUV� LV�RIWHQ�FUXFLDO��$W�WKH�ULJKW�WLPH��*RG�XVXDOO\�KDV�WKH�ULJKW�SHUVRQV��:H�QHHG�WR�OHDUQ�KRZ�WR�GLVFHUQ��DQG�PRYH�ZLWK�*RG
V�WLPLQJ�LQ�WKH�IXOILOPHQW�RI�+LV�SXUSRVHV��7KLV�UHTXLUHV�D�FRQVLVWHQW��ZDLWLQJ�RQ�WKH�/RUG���$�VHQVLWLYLW\�WR�*RG�DQG�DQ�REHGLHQFH�ZKLFK�ZDONV�ZLWK�+LP�VWHS�E\�VWHS�WKURXJK�WKH�GHYHORSPHQW�RI�+LV�SXUSRVHV��
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��� 7R�7KH�5LJKW�7DVNV��
$ SHUVRQ�FRPPLVVLRQHG�WR�WKH�ZURQJ�WDVN�LV�OLNH�'DYLG�WU\LQJ�WR�ZHDU�6DXO
V�DUPRXU��,W�MXVW�GRHV�QRW�ILW�RU�VXLW�WKHP��%XW�RQFH�VRPHRQH�LV�VORWWHG�LQWR�WKH�UROH�ZKLFK�UHDOO\�VXLWV�WKHLU�WHPSHUDPHQW� DQG� JLIWLQJV�� WKH\� EHJLQ� WR�ZRUN�ZLWK� HQWKXVLDVP� DQG� GHGLFDWLRQ�� DFKLHYLQJ�H[FHOOHQW�UHVXOWV���

��� 7KH�3URFHVV�2I�'HOHJDWLRQ��
+HUH�LV�D�EULHI�GHVFULSWLRQ�RI�WKH�VXFFHVVIXO�GHOHJDWLRQ�SURFHVV��� D� 6HOHFW�$QG�'HILQH�7KH�7DVN��

7KH� RYHUDOO� WDVN� PXVW� EH� GLYLGHG� LQWR� LWV� YDULRXV� FRPSRQHQW� SDUWV�� ,Q� D� FKXUFK�VLWXDWLRQ�WKLV�PLJKW�LQFOXGH�6HQLRU�3DVWRU��$VVRFLDWH�3DVWRU��0LQLVWHU�RI�0XVLF��0LQLVWHU�RI�(YDQJHOLVP��0LQLVWHU�RI��&KLOGUHQ
V� 0LQLVWULHV�� 3DVWRUDO� &DUH�� HWF�� 7KHUH� PLJKW� DOVR� EH� DQ� $GPLQLVWUDWRU��6HFUHWDU\��7UHDVXUHU��DQG�VR�RQ��7KHVH�YDULRXV�UROHV�PXVW�EH�FOHDUO\�GHILQHG��WRJHWKHU�ZLWK�WKH�YDULRXV�WDVNV�ZKLFK�WKH�DSSRLQWHH�LV�VSHFLILFDOO\�UHVSRQVLEOH�IRU�DQG�WR�ZKRP�WKH\�DUH�DQVZHUDEOH��
 E� &KRRVH�7KH�5LJKW�3HUVRQ�V���

7KH�SHUVRQV�FKRVHQ��DQG�DSSRLQWHG�WR�WKH�YDULRXV�WDVNV�PXVW�EH����
• &DSDEOH�RI�SHUIRUPLQJ�WKH�WDVN��RU�RI�OHDUQLQJ�KRZ�WR�GR�VR��
• :LOOLQJ�WR�ZRUN�KDUG�LQ�WKH�SHUIRUPDQFH�RI�WKHLU�WDVN��
• $EOH�WR�ZRUN�LQ�KDUPRQ\�ZLWK�WKH�RWKHU�WHDP�PHPEHUV��F� &RPPXQLFDWH�&OHDUO\��
7KH�WDVNV�DQG�UHVSRQVLELOLWLHV�PXVW�EH�FOHDUO\�FRPPXQLFDWHG��7KH�EHVW�ZD\�WR�GR�WKLV�LV�WR�FRPPLW�WKHP�WR�ZULWLQJ�LQ�D�MRE�GHVFULSWLRQ��7KLV�ZLOO�LQFOXGH�WKH�SHUVRQ
V�UROH��WKHLU�WLWOH��WR�ZKRP�WKH\�DUH�DQVZHUDEOH��DQG�ZKDW�WKHLU�VSHFLILF�UHVSRQVLELOLWLHV�DUH��� G�� $VVLJQ�5HVSRQVLELOLW\��
7KH� MRE� GHVFULSWLRQ�ZLOO� GHVFULEH� HDFK� WDVN� IRU� ZKLFK� WKH� GHVLJQDWHG� SHUVRQ�ZLOO� EH�UHVSRQVLEOH��7KH\�PXVW�EH�FOHDUO\� LQIRUPHG�DERXW�ZKDW�WKH�SHUIRUPDQFH�RI�WKHLU�WDVN�HQWDLOV� DQG� ZKDW� LV� XOWLPDWHO\� H[SHFWHG� RI� WKHP�� 2EYLRXVO\� DOO� WKLV� ZLOO� EH�FRPPXQLFDWHG� LQ�FRQYHUVDWLRQ�DQG�GLVFXVVLRQ�WRR�DQG�WKH�6HQLRU�3DVWRU�PXVW�HQVXUH�WKDW�KLV�DSSRLQWHHV�WKRURXJKO\�XQGHUVWDQG�DOO�WKDW�LV�UHTXLUHG�RI�WKHP��� H�� &RQIHU�$GHTXDWH�$XWKRULW\��
2QFH� WKH� SHUVRQ� KDV� UHFHLYHG� WKHLU� DSSRLQWPHQW�� WKHLU� DXWKRULW\� PXVW� EH� FOHDUO\�DFNQRZOHGJHG��,W�PXVW�EH�VXIILFLHQW�IRU�WKHP�WR�DGHTXDWHO\�IXOILO�HYHU\�DVSHFW�RI�WKHLU�UROH��� I�� 5HTXLUH�$FFRXQWDELOLW\��
$OWKRXJK�WKH�DSSRLQWHH�KDV�VXIILFLHQW�DXWKRULW\�WR�SURFHHG�ZLWK�WKHLU�WDVNV��WKH\�PXVW�DOVR�EH� UHTXLUHG� WR�UHSRUW� UHJXODUO\�RQ� WKHLU�ZRUN��6RPH�PHWKRG�PXVW�EH�GHYLVHG� WR�PDNH�LW�SRVVLEOH�WR�SURYLGH�D�IXOO�UHSRUW�RI�SURJUHVV�DQG�SUREOHPV�RQ�D�UHJXODU�EDVLV��7KLV� FDQ� EH� GRQH� WR� VRPH� GHJUHH� LQ� VWDII� PHHWLQJV�� EXW� WKH\� VKRXOG� DOVR� EH� JLYHQ�UHJXODU�RSSRUWXQLWLHV�WR�EH�SHUVRQDOO\�GH�EULHIHG�E\�WKH�SHUVRQ
V�VXSHUYLVRU��� J�� 6XSHUYLVH�$QG�(YDOXDWH��
7KH� HIILFLHQF\� DQG� HIIHFWLYHQHVV� RI� WKH� ZRUNHU�PXVW� EH� FRQVLVWHQWO\� VXSHUYLVHG� DQG�HYDOXDWHG��&KDQJHV�DQG�DGMXVWPHQWV�ZLOO�XVXDOO\�EH�UHTXLUHG�IURP�WLPH�WR�WLPH�WR�PDNH�WKH�UROH�PRUH�SURGXFWLYH���
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K�� &RPPHQG�$QG�5HZDUG�$FKLHYHPHQW��
(YHU\�WHDP�PHPEHU�PXVW�EH�DEOH�WR��VKDUH�WKH�VSRLOV�RI�YLFWRU\���DQG�HQMR\�VRPH�IUXLW�RI�WKHLU�ODERXUV��7KH�WHDP�OHDGHU�VKRXOG�DOZD\V�DFNQRZOHGJH�DQG�FRPPHQG�IRU�D�MRE�ZHOO�GRQH��+H�PXVW�DOZD\V�JLYH�HQFRXUDJHPHQW�DQG�SRVLWLYH�H[KRUWDWLRQ��

:,6(�$1'�())(&7,9(�'(/(*$7,21����
��� ,QFUHDVHV�<RXU�(IIHFWLYHQHVV��

<RX�FDQ�PXOWLSO\�\RXU�HIIHFWLYHQHVV�PDQ\�WLPHV�WKURXJK�ZLVH�GHOHJDWLRQ��%\�GHOHJDWLQJ�WR�RWKHUV� PDQ\� RI� WKH� WLPH� FRQVXPLQJ� WDVNV�� \RX� FDQ� FRQFHQWUDWH� RQ� WKH� WKLQJV� ZKLFK�VSHFLILFDOO\�UHTXLUH�\RXU�H[SHUWLVH������ %XLOGV�$Q�(IIHFWLYH�7HDP��
7KH� PDMRULW\� RI� FKXUFKHV� ZKLFK� DUH� H[SHULHQFLQJ� GUDPDWLF� JURZWK� WRGD\� DUH� XVLQJ� WHDP�PLQLVWU\�� 2QFH� D� FRQJUHJDWLRQ� JURZV� EH\RQG� D� IHZ� KXQGUHG� PHPEHUV� LW� LV� DOPRVW�LPSRVVLEOH� IRU� RQH� SHUVRQ� WR� DGHTXDWHO\� FDUH� IRU� LW�� $� WHDP�� ZRUNLQJ� LQ� KDUPRQ\�� FDQ�DFFRPSOLVK�VR�PXFK�PRUH�WKDQ�DQ�LQGLYLGXDO�OHDGHU��7KHUH�DUH�PDQ\�PRUH�VNLOOV�DYDLODEOH�WR�FRYHU�D�ZLGH�UDQJH�RI�QHHGV������ 'HYHORSV�1HZ�6NLOOV�,Q�2WKHU�3HRSOH��
7HDP�PLQLVWU\� VLWXDWLRQV� DUH� WKH� EHVW� HQYLURQPHQWV� IRU� HQFRXUDJLQJ� WKH� GHYHORSPHQW� RI�PLQLVWU\� VNLOOV� LQ� RWKHU� SHRSOH�� 7KH� VWUXFWXUH� RI� WHDPV� DIIRUGV� JRRG� RSSRUWXQLWLHV� IRU�GLVFLSOLQJ�DQG�GHYHORSLQJ�RWKHUV������ $FFRPSOLVKHV�*UHDWHU�7DVNV��
$ VWURQJ�WHDP�FDQ�XQGHUWDNH�DQG�DFFRPSOLVK�PXFK�ODUJHU�WDVNV�WKDQ�DQ\� LQGLYLGXDO� OHDGHU�FDQ�� ,I� \RX� KDYH� D� YLVLRQ� WR� DFFRPSOLVK� VRPH� JUHDW� WDVN� \RX� VKRXOG� EHJLQ� LQ� WKH� HDUOLHVW�VWDJHV�WR�EXLOG�D�VWURQJ�WHDP�RI�ZRUNHUV�DURXQG�\RX��,W�LV�QHYHU�WRR�VRRQ�WR�EHJLQ�IRUPLQJ�WKH� EDVLV� RI� \RXU� WHDP��(YHQ� WKH� VPDOOHVW� FKXUFK� FDQ� EHJLQ� WR� OD\� WKH� IRXQGDWLRQV� IRU� D�VWURQJ�WHDP����� 'LVFLSOHV�0RUH�%HOLHYHUV��
$Q� LQWHJUDO� DVSHFW� RI� ZRUOG� HYDQJHOLVP� LV� WKH� �PDNLQJ� RI� GLVFLSOHV��� �0DWW�� ������� 7KH�SURFHVVHV�RI�GLVFLSOHVKLS�FDQ�EH�PRVW�HIIHFWLYHO\�DSSOLHG�ZLWKLQ�WKH�VWUXFWXUH�RI�D�FKXUFK�LQ�ZKLFK� GHOHJDWLRQ� RI� WDVNV� DQG�PLQLVWULHV� LV� HPSOR\HG�� 7KH� SKLORVRSK\� RI� GHOHJDWLRQ� DQG�WHDP� PLQLVWU\� HQFRXUDJHV� WKH� XVH� RI� PRUH� SHRSOH� LQ� WKH� ZRUN� RI� WKH� FKXUFK�� 7KLV�HQFRXUDJHV�SHRSOH�WR�EHFRPH�LQYROYHG�LQ�GLVFLSOHVKLS�EHFDXVH�WKHUH�DUH�PRUH�RSSRUWXQLWLHV�IRU�WKHP�WR�XWLOLVH�WKH�VNLOOV�ZKLFK�WKH\�GHYHORS��

 ��� (TXLSSLQJ�*RG
V�$UP\��
*RG
V� $UP\� UHTXLUHV� UDQN� DQG� VWUXFWXUHV� RI� DXWKRULW\�� ZKLFK� FDQ� EH�PXFK�PRUH� UHDGLO\�GHYHORSHG�LQ�D�VLWXDWLRQ�ZKLFK�IHDWXUHV�DXWKRULW\�VWUXFWXUHV��

 ��� %XLOGLQJ�*RG
V�.LQJGRP��
7KH�.LQJGRP�UXOH�RI�*RG�LV�EDVHG�RQ�WZR�SULQFLSOHV����
a) God’s Authority. 

b) Our submission to that authority. 
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&KDSWHU�(OHYHQ�
+$51(66,1*�7+(�:,//�72�:,1�

�
"Do you WILL to be made whole?" (John 5:6) 
 
From the inception of our Christian life, the will is extremely important. Nothing of 
any worth is achieved without the exercise of the will and this is certainly true of 
leadership accomplishments. 
 
The soul is comprised of the mind, the will, and the emotions, all of which are 
essential elements of an effective leader. The mind is basically passive, the emotions 
are active. The will is the balancing factor and is the catalyst which translates ideas 
and concepts into actions and achievements. The will is the factor which transforms 
dreams and visions into realities. It is the switch which turns on active faith, 
transforming it from passive anticipation to active participation. It is the bridge which 
takes us from passive hope, into active faith. Until the will is actively engaged we live 
in a realm of hopeful anticipation. Once our will is committed, we move into the 
realm of faith activities and we begin to actively possess those things which God has 
promised. 
 
Jesus challenged the man at Bethesda, "Do you WILL to be well?" Not are you 
willing to be well, but do you WILL - have you made up your mind - are you 
determined to be well? The exercise of our will is the focusing of our faith, the 
concentration of our emotion, the expression of our commitment. It is the total 
concentration of our being expressed in appropriate action. 
 
Notice how many times God says, " I will." To live in creative harmony with Him we 
must learn to say "I will" too. We can only live in harmony with God’s creative power 
and energy as we focus our will-power in line with God’s Will. 
 

285�:,//��81'(5�*2'��'(7(50,1(6�285�'(67,1<��
a) The will is our capacity to choose, to make right and appropriate choices. 
b) It is the ability to initiate actions appropriate to our faith expression. 

c) It releases the power and energy to sustain that action. 

d) It flourishes under the challenge of pressure. 
H� ,W�VXVWDLQV�FUHDWLYH�HQHUJ\�XQWLO�DFFRPSOLVKPHQW��

 

7+(�:,//�,6�1$785$//<�:,//)8/��
In our pre-Christian state, the carnal will is in rebellion against God. Once we become 
believers it needs to be brought into harmony with our redeemed spirit. The will is 
like a stallion which needs to be broken in or brought under control. When the stallion 
is broken in, its spirit is not broken, it is brought under the control of discipline. It 
remains strong, but it is disciplined. �
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7KHUH�DUH�EDVLFDOO\�WKUHH�NLQGV�RI�SHRSOH��
��� 7KH�'HSHQGHQW�7\SH���

:KR�DUH�EDVLFDOO\� IROORZHUV�� W\SLILHG�E\� WKH�VKHHS�QDWXUH�ZLWK�D� IORFN� LQVWLQFW��DQG�XVXDOO\�GLVSOD\LQJ�OLWWOH�LQLWLDWLYH����� 7KH�,QGHSHQGHQW�7\SH���
7KLV� LV� WKH� JRDW� W\SH�� LQ� FRQWUDVW� WR� WKH� VKHHS�� 7KH\� ZDQW� WR� GR� WKHLU� RZQ� WKLQJ� DQG�IUHTXHQWO\� GLVOLNH� VXEPLWWLQJ� WR� DXWKRULW\�� 7KLV� LV� D� GDQJHURXV� FKDUDFWHULVWLF� IRU� &KULVWLDQ�OHDGHUV����� 7KH�'HSHQGHQW�,QGHSHQGHQW�
ZKRVH�ZLOO�KDV�EHHQ�EURNHQ�LQ�DQG�GLVFLSOLQHG�E\�*RG��$OO�RI�*RG
V�JUHDW�OHDGHUV�DUH�LQ�WKLV�FDWHJRU\��7KH\�ZHUH�XVXDOO\�SHUVRQV�ZLWK�D�QDWXUDOO\�VWURQJ�ZLOO�DQG�DQ�LQGHSHQGHQW�QDWXUH��ZKR�ZHUH�VWURQJ�LQ� LQLWLDWLYH�DQG�ZLOO�SRZHU��+RZHYHU��EHIRUH�WKH\�FRXOG�HIIHFWLYHO\�VHUYH�WKH�SXUSRVH�RI�*RG�WKH�QDWXUDO�ZLOO�QHHGHG�WR�EH�EURNHQ�LQ�DQG�EURXJKW�LQWR�KDUPRQ\�ZLWK�*RG
V�:LOO�³�+LV�QDWXUH�DQG�SXUSRVH��7KH�SXUSRVHV�RI�*RG�DUH�QHYHU�DFKLHYHG� WKURXJK�VHOI�ZLOO�RU�VHOI�HIIRUW��QRU�E\�VWUHQJWK�RI�SHUVRQDOLW\�RU�FKDULVPD����0RVHV�LV�D�FOHDU�H[DPSOH�RI�WKLV��$V�D�UHVXOW�RI�VRPH�IRUW\�\HDUV�DV�D�SULQFH�LQ�(J\SW��0RVHV�ZDV� WXWRUHG� LQ�DOO� WKH�DUWV� DQG�VNLOOV�RI�PDQDJHPHQW�DQG� UXOHUVKLS��+H�HPHUJHG� IURP� WKLV�HDUO\�WUDLQLQJ�DV�D�VHOI�FRQILGHQW�DQG�FRPSHWHQW�H[HFXWLYH��,Q�KLV�RZQ�VWUHQJWK�KH�VRXJKW�WR�GHOLYHU� DQ� ,VUDHOLWH� IURP� RSSUHVVLRQ� EXW� RQO\� VXFFHHGHG� LQ� NLOOLQJ� DQ� (J\SWLDQ� DQG� WKHQ�KDYLQJ�WR�IOHH�IRU�KLV�OLIH��*RG�KDG�WR�WDNH�KLP�LQWR�WKH�GHVHUW�IRU�IRUW\�\HDUV�WR�XQGR�DOO�WKH�VHOI�FRQILGHQFH�RI�(J\SW�DQG�PRXOG�KLP�LQWR�D�SHUVRQ�GHSHQGHQW�RQ�+LP��7KLV�SDWWHUQ�RI�GHVHUW�W\SH�H[SHULHQFHV�KDSSHQHG�WR�-DFRE��'DYLG��(]HNLHO��3DXO��DQG�HYHQ�-HVXV�+LPVHOI��,Q�IDFW�LW�KDSSHQV�WR�PRVW�LI�QRW�DOO��ZKR�DUH�OHDGHUV�XQGHU�*RG���7KH�ZLOGHUQHVV�H[SHULHQFH�LV�DQ�HVVHQWLDO�DVSHFW�RI�WKH�SUHSDUDWLRQ�RI�HIIHFWLYH�OHDGHUV��DQG�\RX� PXVW� QRW� EH� VXUSULVHG� RU� GLVFRXUDJHG� ZKHQ� LW� KDSSHQV� WR� \RX�� ,Q� WKHVH� GHVHUW�H[SHULHQFHV�*RG�GHOLYHUV�XV�IURP�HJRWLVP��VHOI�FHQWUHGQHVV�DQG�VHOI�FRQILGHQFH��+H�PRXOGV�XV�LQWR�KXPLOLW\��VXEPLVVLRQ��REHGLHQFH��FRPSDVVLRQ��DQG�PDWXULW\��+H�WUDQVIRUPV�XV�IURP�EHLQJ�VHOI�PDGH�SHUVRQV��LQWR�*RG�PDGH�SHUVRQV���

$&7,9$7,1*�7+(�:,//��
The will has enormous potential and latent energy. This is especially true when it is 
linked by faith to the power of God. But it needs to be activated. Here are some 
factors which will activate the will and release its latent energies :- ��� ([SRVH�LW�WR�D�FKDOOHQJH��

7KH�ZLOO�IXQFWLRQV�EHVW�ZKHQ�LW�LV�OLQNHG�WR�IDLWK�DQG�H[SRVHG�WR�D�FKDOOHQJH�ZKLFK�GHPDQGV�IDLWK� DFWLRQV�� -HVXV� FRQVWDQWO\� H[SRVHG�+LV� GLVFLSOHV� WR� VXFK� FKDOOHQJHV�� )RU� H[DPSOH��+H�VDLG�� �/LIW� XS� \RXU� H\HV�� DQG� ORRN� RQ� WKH� ILHOGV�� IRU� WKH\� DUH� ZKLWH� DOUHDG\� XQWR� KDUYHVW���:KDW� D�WUHPHQGRXV�FKDOOHQJH�WKLV�LV��,W�LV�RQH�ZKLFK�FRQIURQWV�PDQ\�RI�XV�WRGD\��7KH�ZRUOG��ZLWK�DOO� LWV� SHRSOHV�� QDWLRQV�� UHOLJLRQV�� DQG�SKLORVRSKLHV�� LV� D� YDVW� KDUYHVW� ILHOG�� ,W� FRQVWLWXWHV� D�KDUYHVW�ZKLFK�FDQ�QHYHU�EH�UHDSHG�E\�KXPDQ�HIIRUWV�RU�FRQFHSWV��,W�LV�D�KDUYHVW�ZKLFK�FDQ�QHYHU�EH�JDWKHUHG�H[FHSW�LQ�WKH�SRZHU��DXWKRULW\�DQG�VWUHQJWK�RI�*RG��3DUWLFLSDWLRQ�LQ�VXFK�D SURMHFW�GHPDQGV�D�FRPPLWPHQW�RI�RXU�ZLOO�DQG�HYHU\�DVSHFW�RI�RXU�EHLQJ������ /HW�\RXU�PLQG�GZHOO�RQ�LW��
/HW�WKLV�FKDOOHQJH�RFFXS\�\RXU�WKRXJKWV��7KLQN�DERXW�LW��DQDO\VH�LW��UHVHDUFK�LW��LQWHUURJDWH�LW��LQYHVWLJDWH�LW�IURP�HYHU\�DQJOH��/HW�WKH�HQRUPLW\�RI�LW�ILOO�\RXU�LPDJLQDWLRQ��OHW�LW�ZDVK�RYHU�
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\RXU� WRWDO� DZDUHQHVV��7U\� WR�DEVRUE� WKH� VFRSH�RI� LW�XQWLO� \RXU�PLQG�EHJLQV� WR�SURGXFH�DOO�NLQGV�RI�H[FLWLQJ�DQG�VWLPXODWLQJ�SRVVLELOLWLHV�UHODWHG�WR�WKLV�JUHDW�FKDOOHQJH����� /HW�\RXU�HPRWLRQV�UHVSRQG�WR�LW��
$V�\RX�PHGLWDWH�RQ�VXFK�D�FKDOOHQJH�\RX�ZLOO�EHJLQ�WR��VHH�LW�DV�*RG�VHHV�LW���<RX�ZLOO�EHJLQ�WR� WKLQN�DQG�IHHO� DERXW� LW� DV�+H�GRHV��/HW� WKH�DWPRVSKHUH�RI� LW� H[FLWH� \RXU�HPRWLRQV�DQG�HQWKXVLDVP�� /HW� LW� VWLU� \RXU� FRPSDVVLRQ� DQG� VWLPXODWH� \RXU� HPRWLRQV�� %HIRUH� \RX� FDQ�SURSHUO\�UHVSRQG�WR�VXFK�D�FKDOOHQJH�LW�KDV�WR�PRYH�\RXU�ZKROH�EHLQJ��,W�PXVW�EH�PRUH�WKDQ�D SURFHVV�RI�WKRXJKW��,W�PXVW�JULS�DQG�H[FLWH�\RXU�ZKROH�EHLQJ����� 7KLQN�DQG�WDON�SRVLWLYHO\�DERXW�LW��
%HIRUH�\RX�FDQ�SURGXFWLYHO\�HQJDJH�LQ�D�KXJH�SURMHFW�VXFK�DV�WKLV�\RX�PXVW�DOORZ�\RXUVHOI�WR�EHFRPH� SRVLWLYHO\� SHUVXDGHG� DERXW� LW�� 7KLV� FDQ� RQO\� KDSSHQ� LI� \RX� ILUVW� EHFRPH� ZKROO\�SHUVXDGHG� WKDW� \RX� FDQ� EH� SURGXFWLYHO\� DQG� HIIHFWLYHO\� LQYROYHG�� <RX� WKHUHIRUH� QHHG� WR�SUHSDUH�D�SRVLWLYH�DSSURDFK�WR�LW��/RRN�IRU�DOO�WKH�SRVLWLYH�DQJOHV��/HW�\RXU�WKRXJKWV�GZHOO�RQ�WKHP�DQG�EHJLQ�WR�WDON�DERXW�WKHP��7KHUH�LV�QRWKLQJ�VR�SHUVXDVLYH�DV�\RXU�RZQ�WKRXJKWV�DQG�YRFDO�H[SUHVVLRQV��,I�\RX�WKLQN�\RX�FDQ�GR�LW��DQG�\RX�VD\�\RX�FDQ�GR�LW��\RX�DUH�ZHOO�RQ�WKH� ZD\� WR� DFWXDOO\� GRLQJ� LW�� <RX� PXVW� EHOLHYH� DQG� FRQIHVV� LW� DQG� LQ� GRLQJ� VR� \RX� ZLOO�SUHSDUH�WKH�ZD\�IRU�DFFRPSOLVKPHQW��

 �� 9LVXDOLVH�VXFFHVV��
7KH�PLQG�KDV� WUHPHQGRXV�FUHDWLYH�DELOLWLHV�RQH�RI�ZKLFK� LV� WKH�DELOLW\� WR�YLVXDOLVH��7KLV� LV�UHDOO\� WKH�DELOLW\� WR��VHH� WKLQJV�E\�IDLWK��DV�*RG�VHHV� WKHP���,W� LV�EHVW�DFFRPSOLVKHG�ZKHQ�\RX� KDYH� D� UHDO� VHQVH� RI�*RG
V� SUHVHQFH�ZLWK� \RX� DQG� \RX� FDQ� DOORZ� \RXU� WKRXJKWV� DQG�LPDJLQDWLRQ� WR� YLVXDOLVH�ZKDW� LV� LQ�*RG
V� KHDUW� DQG�PLQG� LQ� UHVSHFW� RI� WKH� SURMHFW� DERXW�ZKLFK�+H�LV�FKDOOHQJLQJ�\RX��,W�LV�UHDOO\�D�WKRXJKW�WUDQVIHUHQFH�IURP�*RG
V�KHDUW�WR�\RXUV��$V� WKH� LPDJH� RI� ZKDW� *RG� LV� ZDQWLQJ� WR� DFFRPSOLVK� WKURXJK� \RX� GHYHORSV� ZLWKLQ� \RXU�VSLULW��\RX�KDYH�VRPHWKLQJ�WR�EHOLHYH�IRU�DQG�WR�PRYH�WRZDUGV���

 �� 0DNH�DEVROXWHO\�VXUH�WKDW�*RG�LV�LQ�LW��
7KH� SURFHVV� RI� YLVXDOLVLQJ� LV� D� VXEMHFWLYH� RQH�ZKLFK� QHHGV� WR� EH�PRQLWRUHG� E\� REMHFWLYH�FULWHULD�� 2QH� PHDQV� RI� GRLQJ� WKLV� LV� WR� VKDUH� LW� ZLWK� \RXU� FR�ZRUNHUV� DQG� VXEMHFW� LW� WR�FRUSRUDWH�HYDOXDWLRQ��7KH�%LEOH� VD\V� WKDW� WKHUH� LV�ZLVGRP� LQ� WKH�PXOWLWXGH�RI�FRXQVHOORUV��:KHQ�D�YLVLRQ�KDV�WKH�FRQILUPDWLRQ�RI�D�QXPEHU�RI�VSLULWXDOO\�PDWXUH�SHUVRQV�\RX�PD\�IHHO�FRQILGHQW�WKDW�*RG�LV�WUXO\�LQ�LW���

�� 3UD\HUIXOO\�GHWHUPLQH�DSSURSULDWH�DFWLRQ��
<RX� QHHG� WR� �VHH�� WKH� XOWLPDWH�� DQG� SODQ� WKH� LPPHGLDWH�� 7KH� VDPH�*RG� ZKR� JLYHV� WKH�YLVLRQ�� ZLOO� DOVR� LQVSLUH� WKH� DSSURSULDWH� VWUDWHJLHV�� SODQV�� DQG� DFWLYLWLHV� IRU� LWV�DFFRPSOLVKPHQW��*RG�LV�D�SUDFWLFDO�*RG�DQG�+H�ZLOO�JLYH�SUDFWLFDO�VWHSV�IRU�WKH�IXOILOPHQW�RI�WKH�YLVLRQ��

 �� %HJLQ�WR�PRYH�IRUZDUG�LQ�IDLWK��
7KH�ZRUN�RI�*RG�LV�DOZD\V�DFFRPSOLVKHG�E\�SHRSOH�RI�IDLWK��(YHU\�SURMHFW�RI�*RG�LV�D�IDLWK�YHQWXUH�� -RVKXD�ZDV� WROG�� �(YHU\� SODFH� WKH� VROH� RI� \RXU� IRRW� WUHDGV�� ,�ZLOO� JLYH� WR� \RX�� +H�KDG� WR�PDUFK�IRUZDUG�LQ�IDLWK��(YHU\�VWHS�ZDV�D�VWHS�RI�IDLWK��EXW�HYHU\ZKHUH�KH�SODFHG�KLV�IHHW�LQ�IDLWK��*RG�JDYH�KLP���6RPHWKLQJ�ZKLFK�\RX�PXVW�UHDOLVH�LQ�WKLV�UHVSHFW�LV�WKDW�DQ\WKLQJ�ZKLFK�GRHV�QRW�KDYH�WKH�SRVVLELOLW\�RI�IDLOXUH�LQ�LW�LV�127�D�IDLWK�YHQWXUH��7KHUH�ZLOO�EH�PDQ\�WLPHV��DV�\RX�ZRUN�RXW�WKH�YLVLRQ�RI�*RG��WKDW�\RX�ZLOO�IDFH�WKH�SRVVLELOLW\�RI�IDLOXUH��7LPHV�ZKHQ�LW�ZLOO�VHHP�WKDW�VRPH�SDUW� RI� WKH� YLVLRQ� LV� QRW� JRLQJ� WR� KDSSHQ��2FFDVLRQV�ZKHQ�*RG�GRHV� QRW� VHHP� WR�FRPH�WKURXJK�LQ�IXOILOPHQW�RI�+LV�:RUG��7KHVH�DUH�WKH�WLPHV�LQ�ZKLFK�\RX�FRQWLQXH�WR�JR�



&KXUFK�3ODQWLQJ�,QVWLWXWH�6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS�

&KXUFK�3ODQWLQJ�,QWHUQDWLRQDO��4XHHQVODQG�$XVWUDOLD��6XFFHVVIXO�&KULVWLDQ�/HDGHUVKLS���3DJH����

IRUZDUG� LQ�TXLHW�IDLWK�DQG�GHSHQGHQFH� LQ�*RG��<RX�ZLOO�KDYH�WKH�WKULOO�DJDLQ�DQG�DJDLQ�RI�VHHLQJ�*RG�KRQRXU�+LV�:RUG�DQG�+LV�SURPLVH���
+$51(66,1*�7+(�32:(5�2)�7+(�68%�&216&,286�0,1'��
An integral part of the will is the power of the sub-conscious mind. It has tremendous 
latent energy which must be harnessed and released in order to accomplish your 
fullest potential. The sub-conscious mind is like the hard disk in a computer. It holds 
all the programs you need to function effectively. 
 7KH�KXPDQ�PLQG�IXQFWLRQV�LQ�WKUHH�DUHDV����
�� 7KH�&RQVFLRXV�0LQG�LV�XSSHUPRVW��

,Q�WKLV�UHDOP�OLH�DOO�RXU� LPPHGLDWH�DFWLYH�WKRXJKWV��(YHU\WKLQJ�ZH�FRQVFLRXVO\�WKLQN�DERXW�GD\�E\�GD\�UHVLGHV�LQ�WKLV�DUHD��
 �� 7KH�6XE�&RQVFLRXV�0LQG�LV�LPPHGLDWHO\�EHQHDWK�WKH�FRQVFLRXV���

7KLV� LV� WKH� GHHSHU�� EHQHDWK� WKH� VXUIDFH� DUHD� LQ� ZKLFK� NQRZOHGJH� DQG� LQIRUPDWLRQ� QRW�LPPHGLDWHO\�UHTXLUHG�LV�VWRUHG��(YHU\WKLQJ�ZH�KDYH�HYHU�OHDUQHG�RU�DFTXLUHG�LV�VWRUHG�KHUH��:H� FDQ� GHOYH� LQWR� WKH� DUFKLYHV� RI� WKH� VXE�FRQVFLRXV� WR� ILQG� PRVW� WKLQJV� ZH� KDYH� HYHU�OHDUQHG��$OWKRXJK�ZH�DUH�QRW� LPPHGLDWHO\�FRQVFLRXVO\�DZDUH�RI�DOO� WKHVH� LWHPV�WKH\�DUH�DOO�H[WUHPHO\�LQIOXHQWLDO��
 �� 7KH�8QFRQVFLRXV�0LQG��

7KLV�LV�WKH�DUHD�WKDW�JRYHUQV�DOO�WKH�DXWRQRPLF�DFWLYLWLHV�RI�RXU�EUDLQ���� , EHOLHYH�WKDW�WKH�%LEOH�KDV�D�ORW�WR�VD\�DERXW�WKH�VXE�FRQVFLRXV�PLQG��,�IHHO�VXUH�WKDW�LW�ZDV�WKLV�WR�ZKLFK�WKH�%LEOH�UHIHUV�LQ�3URY��������$V�D�PDQ�WKLQNHWK�LQ�KLV�KHDUW��VR�LV�KH���,W�LV�QRW�WKH�WKRXJKW�RI�WKH�FRQVFLRXV�PLQG��EXW�WKDW�ZKLFK�KH�WKLQNV�LQ�KLV�KHDUW��
 6RPH�IDFWV�DERXW�WKH�6XE�FRQVFLRXV�PLQG��
 7KH�6XE�FRQVFLRXV�PLQG�LV����

• Always functioning. Whether we are waking or sleeping. 
• Amazingly creative and innovative. 
• Has no personal volition but takes orders which it may modify and adjust but 

never rejects.  
 7KH�6XE�FRQVFLRXV�PLQG�PXVW�EH�SRVLWLYHO\�FRQGLWLRQHG��7KH�REYLRXV�ZD\�WR�GR�WKLV�LV�WR�FRQVLVWHQWO\�IHHG�RQ�*RG
V�:RUG��ZKLFK�EULQJV�\RXU�VXE�FRQVFLRXV�LQWR�KDUPRQ\�ZLWK�*RG��+LV�ZD\V��DQG�+LV�SXUSRVHV��-HVXV�VDLG���0DQ�VKDOO�QRW�OLYH�E\�EUHDG�DORQH��EXW�E\�HYHU\�:RUG�ZKLFK�LV�SURFHHGLQJ�RXW�RI�WKH�PRXWK�RI�*RG���,PELELQJ�*RG
V�:RUG�EULQJV�\RXU�PLQG�LQWR�KDUPRQ\�ZLWK�*RG
V�WKRXJKWV��7KURXJK�+LV�:RUG�OLYLQJ�LQ�\RX��*RG�LV� DEOH� WR� WKLQN�+LV� WKRXJKWV� WKURXJK� \RX�� 7KLV� SURPRWHV� WKH� KHDOWKLHVW� NLQG� RI� SRVLWLYH�WKLQNLQJ�ZKLFK� GRHV� QRW�PHUHO\� DGRSW� D� SRVLWLYH� DWWLWXGH� LQ� HYHU\� VLWXDWLRQ�EXW� SRVLWLYHO\�DJUHHV�ZLWK�*RG�DQG�+LV�:RUG�LQ�DOO�WKLQJV��
 86,1*�7+(�(1(5*<�2)�<285�68%�&216&,286�0,1'��
<RXU�PLQG�KDV�WZR�IRUPV�RI�FUHDWLYH�HQHUJ\����
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�� 3DVVLYH��,GHDV��WKRXJKWV��YLVLRQV��SODQV��DQG�VWUDWHJLHV�
�� $FWLYH� 0DNLQJ�WKRVH�LGHDV�DQG�SODQV�D�UHDOLW\��

 

86,1*�7+(�3$66,9(�(1(5*<��&UHDWLYH�WKRXJKW�SRZHU��
�

a) Be constantly awake and alert to new ideas and concepts. 

b) Inquire and investigate, explore and interrogate those ideas. 

c) Excavate. Dig deep beneath the surface. 

d) Concentrate, meditate and ruminate. - "Think on those things!" 

e) Exercise patience. Wait on your ministry. 

f) Remain optimistic. 

g) Keep your motives clean and pure or guilt will unsaddle you. 

h) Be co-operative. Huge ideas need co-operative fulfilment. 

 620(�$&7,9(�(1(5*<�67,08/$7256��
Here are some factors which will powerfully stimulate and release energy for 
accomplishment :- 
 D� $ JUHDW�LGHD��ZKRVH�WLPH�KDV�FRPH��

1RWKLQJ�FRXOG�EH�PRUH�H[FLWLQJ�RU�VWLPXODWLQJ�WKDQ�WR�UHDOLVH�WKDW�\RX�KDYH�UHFHLYHG�D�SURSKHWLF� FRQFHSW�� D� ZRQGHUIXO� LGHD� ZKRVH� WLPH� IRU� IXOILOPHQW� KDV� FRPH��$� SURMHFW�ZKLFK� LV� WLPHO\� DQG�DSSURSULDWH��ZLWK�D�SURSKHWLF�SURPLVH� IRU� WKH� IXWXUH��$�SURJUDP�ZKLFK�LV�ZHOFRPHG�DQG�FRQILUPHG�E\�PDQ\�DV�DSSURSULDWH�DQG�ILWWLQJ�WR�*RG
V�WLPLQJ�DQG�SXUSRVH���
 E� $Q�([FLWLQJ�1HZ�3URVSHFW��

7KH�URXWLQH�RI� OLIH�FDQ�EHFRPH�PXQGDQH�DQG�ODFN� OXVWUH��$�QHZ�FRQFHSW�ZLOO�EUHDWKH�IUHVK� OLIH� DQG� H[FLWHPHQW� LQWR� HYHU\WKLQJ��*RG� LV� IUHTXHQWO\� ZDQWLQJ� WR� ELUWK� D� QHZ�WKLQJ�DPRQJVW�XV�EXW�ZH�KDYH�WR�EH�ZLOOLQJ�WR�UHOHDVH�WKH�ROG�LQ�RUGHU�WR�HPEUDFH�WKH�QHZ���5HPHPEHU�QRW�WKH�IRUPHU�WKLQJV��QRU�FRQVLGHU�WKH�WKLQJV�RI�ROG��IRU�EHKROG�,�ZLOO�GR�D�QHZ�WKLQJ�DPRQJ�\RX��(YHQ�QRZ�LW�ZLOO�VSULQJ�IRUWK�� �,VD���������7RR�RIWHQ�ZH�DUH�DIUDLG�RI�FKDQJH�DQG�WKH� FKDOOHQJH� LW� EULQJV� DQG� FRQVHTXHQWO\� ZH� UHPDLQ� WLHG� WR� WKH� REVROHWH� ZKHQ�*RG�ZDQWV�XV�WR�H[SHULHQFH�D�QHZ�DQG�PRUH�HIIHFWLYH�WKLQJ��
 F� 3RVLWLYH�SURVSHFWV���DQ�H[FLWLQJ�DQWLFLSDWLRQ�RI�WKH�IXWXUH��

3RVLWLYH�YLEUDWLRQV�DUH�DOZD\V�VWLPXODWLQJ��7KH\�LQMHFW�QHZ�H[FLWHPHQW�DQG�HQWKXVLDVP�LQWR�RXU�ZKROH�EHLQJ��:KHQ�ZH�DUH�LQYROYHG�LQ�VRPHWKLQJ�ZKLFK�KDV�SRVLWLYH�SURVSHFWV�IRU�WKH�IXWXUH�RXU�WRWDO�YLHZ�RI�OLIH�LV�HQKDQFHG���
 G� )DLWK���3RVLWLYH�DQWLFLSDWLRQ�DQG�FRQYLFWLRQ��

7KH�OLIH�RI�IDLWK� LV� WKH�QDWLYH�HQYLURQPHQW�RI�WKH�EHOLHYHU��:H�DOZD\V�IXQFWLRQ�DW�RXU�EHVW�ZKHQ�ZH�DUH�OLYLQJ�E\�IDLWK��(YHU\�WUXH�SURMHFW�RI�*RG�LV�D�IDLWK�YHQWXUH�DQG�RXU�LQYROYHPHQW� LQ� LW�EULQJV�RXW� WKH�IDLWK�HOHPHQW� LQ�XV��:H�WKULYH�DQG�EORVVRP�WKURXJK�LQYROYHPHQWV�ZKLFK�GUDZ�RXW�RXU�IDLWK�QDWXUH��
 H� (QWKXVLDVP���(PRWLRQDO�LQYROYHPHQW�DQG�H[FLWHPHQW��

*RG�LV�DQ�HPRWLYH�EHLQJ�DQG�+H�KDV�PDGH�XV�LQ�+LV�LPDJH�DQG�OLNHQHVV�VR�ZH�DUH�DOVR�HPRWLYH�DQG�HPRWLRQDO�EHLQJV��:KHQ�ZH�DUH� IXQFWLRQLQJ� WR�RXU� IXOO� FDSDFLW\� WKHUH� LV�
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LQHYLWDEO\� DQ� HPRWLRQDO� LQYROYHPHQW� DQG� H[SUHVVLRQ�� 5HDO� HQWKXVLDVP� FDQQRW� EH�H[SHULHQFHG� ZLWKRXW� DFFRPSDQ\LQJ� HPRWLRQDO� H[SUHVVLRQ�� 'RQ
W� EH� DIUDLG� RI�HQWKXVLDVP��7RR�PDQ\�SUHDFKHUV� DQG�FKXUFKHV�GLVFRXUDJH�HQWKXVLDVP�DQG�HPRWLRQDO�H[SUHVVLRQ�DV�WKRXJK�LW�ZHUH�ZLFNHG�DQG�VLQIXO��7KH�RSSRVLWH�LV�WUXH��+RZ�FDQ�ZH�EH�WKH� SHRSOH� RI�*RG� DQG� QRW� EH� HQWKXVLDVWLF� DERXW� LW"� 6XFK� D� WKLQJ� LV� D� GHILQLWLRQ� RI�LPSRVVLELOLW\�� 7KH� ZRUN� RI� *RG� DQG� +LV� .LQJGRP� FDQ� XVH� D� ORW� PRUH� HQWKXVLDVP��6RPH� EHOLHYH� WKDW� HPRWLRQDO� H[SUHVVLRQ� LV� KDUPIXO� WR� RXU� &KULVWLDQ� WHVWLPRQ\�� 0\�FRQYLFWLRQ� LV� WKDW� WKH� &KXUFK� ZRXOG� EHQHILW� HQRUPRXVO\� LI� PRUH� SHRSOH� ZHUH�HQWKXVLDVWLFDOO\�DQG�HPRWLRQDOO\�LQYROYHG��
+2:�72�%(�7+(��5($/�<28�µ�
In order to exercise effective leadership you need to be relaxed and at ease otherwise 
the pressures of leadership will build up and may become unbearable. Some leaders 
try to pattern themselves on other "successful" leaders, and they place on themselves 
an intolerable burden. Trying to pattern yourself on someone else is like David trying 
to wear Saul’s armour. He quickly realised that it was too big and cumbersome for 
him. If he were to fulfil God’s purpose for him, he would have to be himself, and use 
what God had given to him personally. 

'21
7�%(�$)5$,'�72�%(�<2856(/)��
I remember as a young Christian, I had the idea that I needed to pattern myself on 
other Christians. I quickly realised that this was not going to work. As I took my 
concern to God, asking Him to help me to be like other Christians, I distinctly sensed 
Him saying, " I don’t want you to be like anyone else, I want to set you free to be 
yourself in Jesus!" 
 
God created and redeemed the essentially unique YOU. He wants you to be yourself 
in Jesus. He has called YOU to a role of leadership and in order to fulfil His specific 
purpose, you need to feel comfortable being yourself. You need to enjoy being 
yourself and to realise that "It’s O.K. to be YOU!" Don’t be afraid to be different. 
God is a God of variety. Had He wanted everyone to be the same He would have 
created us that way. Since He has made us in a wide variety of forms that is the way 
He wants us to be. Always resist the temptation to compare yourself unfavourably 
with others. You need to develop a healthy confidence in yourself as God has created 
you and as He is forming you into His image and likeness. 
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&KDSWHU�7ZHOYH�
*,)7�$1'�7$/(17�0,1,675,(6�

 
Let’s take a brief look at two aspects of Christian leadership and management. 
 
"God has appointed in the Church Apostles, Prophets, Teachers, PLUS Helps, and 
Administrators..." 1 Cor. 12:28. 
 
another translation reads, 
 
"And in the Church, God has appointed first of all Apostles, second Prophets, third 
Teachers, AND those able to help others, those with gifts of administration." 
 
The Bible clearly indicates two aspects of leadership, both of which are essential to 
effective functioning, growth and strength within the Church. 
 
For the sake of simplicity I will designate these as :- � ��� *LIW�0LQLVWULHV��

H�J��$SRVWOHV��3URSKHWV��7HDFKHUV��3DVWRUV��(YDQJHOLVWV��� ��� 7DOHQW�0LQLVWULHV��
H�J��+HOSV��DQG�WKRVH�ZLWK�JLIWV�RI�$GPLQLVWUDWLRQ���

These may be more easily recognisable under the terms: � ��� /HDGHUVKLS�
��� 0DQDJHPHQW��

�
The two streams are clearly seen in the origins of the Church. � ��� $SRVWROLF�/HDGHUV��

3URFODLPLQJ� WKH� *RRG� 1HZV�� JDWKHULQJ� WKH� FURZGV�� FDOOLQJ� IRUWK� FRPPLWPHQWV� WR�&KULVW��EDSWLVLQJ�QHZ�EHOLHYHUV�HWF��$FWV�&KDSWHUV���	����� ��� $GPLQLVWUDWRUV��
2UJDQLVLQJ�WKH�QHZ�EHOLHYHUV�LQWR�HIIHFWLYHO\�IXQFWLRQLQJ�JURXSV���ORFDO�FKXUFKHV���6HWWLQJ�XS�DQG�DGPLQLVWHULQJ�PLQLVWULHV�WR�IHHG�WKH�ZLGRZV�HWF��$FWV��������

 
The two ministries are absolutely essential to the effectiveness of the Church. They 
are rarely found in the same person. e.g. Moses. Ex. 18:13-27. 
The following characteristics are frequently opposite. The obvious answer to this 
situation is the uniting of two ministries working in harmony. (Team work, 
Delegation, Training) 
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/($'(56�� $'0,1,675$7256��
 

Initiate. 
Take risks. 
See visions. 
Look through telescopes. 
Spearheads direction. 
Pioneer. 
Reach for responsibility. 
Create opportunities. 
Use authority forcefully. 
Delegate enthusiastically. 
Set faith goals. 
Strive for advancement. 
 Motivate people 
Create 

Consolidate. 
Minimise risk factors. 
Set goals. 
Look through microscopes. 
Monitor progress. 
Consolidate. 
Accept responsibility. 
Accept opportunities. 
Use authority cautiously 
Delegates cautiously. 
Set "reachable" goals. 
Work for conservation. 
Manage projects 
Maintain 

,163,5$7,21$/�/($'(56+,3��3/86�*22'�0$1$*(0(17� �68&&(66����
Do you know someone strong in characteristics that are weak in your own ministry? 
How could you best combine with them to merge your strengths? 
 &216,'(5�7+(6(�67$7(0(176��
 

a) Leaders may become good managers. 

b) Managers rarely ever become dynamic leaders. 

c) Management skills can never replace leadership skills.  
d) The effectiveness of a leader is ultimately judged by the quality of his 

followers. 

 
The two roles, viz. leadership and management, are greatly different and the type of 
persons suited to each are usually very different. Both are vital, even indispensable to 
the success of the leadership model and it is imperative that both roles recognise this. 
 
The leader must recognise his need for adequate organisational and management 
processes. The administrator must recognise that his gift cannot function to its 
maximum efficiency without the visionary, inspirational and motivational strengths of 
the leader. 
 
Paul says that each member of the body must recognise and honour the other 
members. They must recognise their differences and the variety of their functions and 
esteem each other more highly than themselves. The effective and efficient 
functioning of the body depends on the presence of the various and different members 
and their ability (willingness?) to fit and function together without friction. �
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"The body is not one member but many." Paul depicts them as feet, hands, ears and 
eyes. 
Leaders, (visionaries) are usually very different persons to those persons gifted, suited 
and qualified for administrative roles. Their very nature, temperament and personality 
are different. The leader is often a volatile, charismatic type of person, effervescent 
and expansive. The administrator is usually quite different, if not entirely opposite. 
Each must recognise their differences and the need for their variety of giftings. They 
are as different as the foot to the hand or the ear to the eye. 
 7+(�',9(56,7<�2)�7+(,5�)81&7,216��
As widely as their giftings vary, so do the functions of their giftings. How difficult it 
is for a person without hands to have their feet perform those tasks that would be 
normally done by hands and fingers. 
 7+(�&203/(0(17$5<�1$785(�2)�7+(,5�)81&7,216��
The beauty of the body is that all the varied parts are made to complement each other 
and function in harmony. There is no place for jealousy nor competition. God has 
gloriously designed each and every member to perform its particular function and the 
ultimate result is a pleasing and effective harmony. The body, working through its 
various members can successfully accomplish a multitude of tasks that no one 
member could ever achieve. 
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 �:KHQ�WKH�&KLHI�6KHSKHUG�DSSHDUV��\RX�ZLOO�UHFHLYH�WKH�FURZQ�RI�JORU\�WKDW�GRHV�QRW�IDGH�DZD\������3HWHU������
1 Peter. 5:1-11. 
 
These verses are addressed specifically to Church Elders, (Christian leaders) and 
introduce the intriguing subject of awards which will one day be conferred upon them. 
The awards are depicted as "Crowns," and from this some have formed a mental 
image of certain Christians "strutting around heaven, wearing golden crowns.” 
 
I am not sure just how accurate or inaccurate this image is, but I am convinced that 
the purpose of these awards is not to bestow some flamboyant image of a golden 
crown upon particular persons. The real purpose is much more practical and 
meaningful than this. The crowns are insignias of rank, which indicate the rank and 
authority of the wearer. They are not given in order to boost the ego of the wearer, nor 
to reward them by making them conspicuous and somewhat glamorous figures. The 
badges of rank are to enable them to function with authority in the manifest Kingdom 
of God. The "crowned princes," will be part of the ruling community when the 
Kingdom of God is finally established and unveiled on earth. Messiah Jesus will be 
the King of all kings, and Lord of all lords and the saints of the Most High God will 
reign with Him in the earth. The type of crown will indicate the measure of authority 
that certain persons hold within the structure of this cosmic Kingdom. 
 
A highly important aspect of our present leadership role and responsibilities is that 
God is preparing us to rule with His Messiah. Our leadership role at this present time 
is only a small aspect of the great eternal purpose for which God has ordained us, and 
for which He is now preparing us. God has called us to His everlasting Kingdom and 
to His everlasting glory. We are being prepared in this present earthly scene, for the 
great eternal purpose which God will consummate for the ages to come. His Kingdom 
rule will be established and manifested throughout the earth and Messiah will reign 
forever and ever over those nations that will remain in the earth. "The kingdoms of 
this world shall become the Kingdom of our God and His Messiah, and He shall reign 
forever and ever." (Rev. 11:15) 
 
It is therefore important to remind ourselves that God's Kingdom, and our role in it, is 
predicated on two things, God's Authority, and our obedience. These are the two main 
principles He is endeavouring to make functional and effective in our lives. 
Ultimately the "success" of our leadership role will be measured by the degree that we 
have been obedient to God's authority over our lives. Our rewards will not be received 
because of achievements such as how large a church we have pastored, or how many 
congregations we have planted, nor the positions of executive authority we have held 
in our denomination. The criteria by which our reward will be given will be the 
measure of our obedience and faithfulness as we have sought to fulfil our response to 
His heavenly vision for our life.  
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We are all stewards of the gifts with which God has blessed us and He will ultimately 
reward us according to the degree of faithfulness we have exercised over our 
stewardship. "Let every man consider himself as a servant of Christ, and stewards of 
the mysteries of God. Moreover it is required of a steward that he be found faithful." 
(1 Cor. 4:1,2) 
"His Lord said to him ’Well done good and faithful servant, you were faithful over a 
few things, I will make you a ruler over many things. Enter into the joy of your Lord." 
(Matt. 25:21)  
 7+(�3$66$*(�81'(5�',6&866,21�,6����
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�,�H[KRUW�WKH�HOGHUV�ZKR�DUH�DPRQJ�\RX��RI�ZKRP�,�DP�RQH���7KH�VXEMHFWV�GHDOW�ZLWK�LQ�WKH�IROORZLQJ�YHUVHV� ������� DUH� DSSOLFDEOH� SDUWLFXODUO\� WR� OHDGHUV�� 7KH\� DUH� LQVWUXFWHG�� FRXQVHOOHG��DGPRQLVKHG�� DQG� FRPPHQGHG�� 7KH\� DUH� DOVR� SURPLVHG� WKDW� RQH� GD\�� ZKHQ� WKH� &KLHI�6KHSKHUG�DSSHDUV��+H�ZLOO�UHZDUG�WKHLU�IDLWKIXOQHVV�WR�+LP�ZLWK�D�&URZQ�RI�JORU\��D�UHZDUG�UHVHUYHG�IRU�IDLWKIXO�VKHSKHUGV����� 72�7+(�:,71(66(6���3$57$.(56��2)�&+5,67
6�68))(5,1*6��
,W�LV�WUXH�WKDW�WKH�SDUWLFXODU�HOGHUV�WR�ZKRP�3HWHU�ZURWH�ZHUH�FRQWHPSRUDULHV�RI�-HVXV�DQG�OLWHUDO�H\H�ZLWQHVVHV�RI�+LV�VXIIHULQJV��DQG�WR�VRPH�GHJUHH�SDUWDNHUV�RI�WKRVH�VXIIHULQJV��,Q�RXU�FRQWHPSRUDU\�ZRUOG�WKHUH�DUH�QR��H\H�ZLWQHVVHV�RI�+LV�VXIIHULQJV���EXW�WKHUH�DUH�PDQ\�ZKR�KDYH�EHHQ�SDUWDNHUV�RI�VXIIHULQJ�EHFDXVH�RI�WKHLU�LGHQWLILFDWLRQ�ZLWK�-HVXV��,�SHUVRQDOO\�EHOLHYH�WKDW�IURP�WKHVH�PRGHUQ�DQG�XVXDOO\�XQNQRZQ�DQG�XQVXQJ�KHURHV�RI�RXU�)DLWK��ZLOO�FRPH�PDQ\�RI� WKH�.LQJGRP�UXOHUV��7KHLU�YHU\�IDLWKIXOQHVV�WR�&KULVW�DQG�+LV�.LQJGRP�LQ�WKH�IDFH�RI�GLVFULPLQDWLRQ��LPSULVRQPHQW��WRUWXUH��DQG�HYHQ�PDUW\UGRP��KDV�TXDOLILHG�WKHP�WR�VKDUH�WKH�UXOH�ZLWK�WKHLU�/RUG�DQG�0HVVLDK���7KHUH� LV� VRPHWKLQJ� DERXW� DQ� LGHQWLILFDWLRQ�ZLWK� WKH� VXIIHULQJV� RI� -HVXV� WKDW� LQIXVHV� D� OLIH�ZLWK�WKH�TXDOLW\�RI�WHVWHG�IDLWKIXOQHVV�ZKLFK�LV�DQ�LQGLVSHQVDEOH�UHTXLVLWH�RI�WKRVH�ZKR�ZLOO�EH� SULYLOHJHG� WR� UHLJQ�ZLWK�.LQJ� -HVXV��7KLV� NLQG� RI� ILGHOLW\� LV�ZLWQHVVHG� VR� IUHTXHQWO\� LQ�EHOLHYHUV� DQG� OHDGHUV� RI� WKH� &KXUFK� LQ� UHJLRQV� RI� RXU� ZRUOG� ZKHUH� GLVFULPLQDWLRQ� DQG�SHUVHFXWLRQ�DUH� WKH�RUGHU�RI� WKH�GD\��$OWKRXJK�WKH�&KXUFK� LQ� WKH�:HVWHUQ�ZRUOG�HQMR\V�D�KLJK� SURILOH�� ,� EHOLHYH� WKDW� D� PDMRULW\� RI� WKRVH� ZKR� ZLOO� LQKHULW� UXOHUVKLS� UROHV� LQ� WKH�HYHUODVWLQJ�.LQJGRP�ZLOO�FRPH�IURP�WKRVH�QDWLRQV�LQ�ZKLFK�WKH�&KXUFK�KDV�EHHQ�GHVSLVHG��EHOLWWOHG� DQG� SHUVHFXWHG�� ,Q� WKH� IXUQDFH� RI� DIIOLFWLRQ�� *RG� KDV� IDVKLRQHG� WKHP� IRU� +LV�.LQJGRP��0DQ\�&KULVWLDQV� IURP� LPSRYHULVKHG�SDUWV�RI� WKH�ZRUOG�ZLOO� LQKHULW� WKH�JUHDWHVW�ULFKHV�DQG�UHZDUGV�ZKHQ�WKH�&KLHI�6KHSKHUG�DSSHDUV�LQ�+LV�JORU\��

 , IHHO�VXUH�WKDW�LW�ZDV�ZLWK�WKLV�NLQG�RI�XQGHUVWDQGLQJ�WKDW�3DXO�H[SUHVVHG�KLV�KLJKHVW�GHVLUH���WR�NQRZ�&KULVW�LQ�+LV�IXOOQHVV��6XFK�NQRZOHGJH�LQFOXGHV�D�NQRZOHGJH�RI�&KULVW
V�VXIIHULQJV�ZKLFK�FDQ�RQO\�EH�JDLQHG�E\�VRPH�PHDVXUH�RI�SDUWLFLSDWLRQ�LQ�WKRVH�VXIIHULQJV��
 3KLO��������7KDW�,�PLJKW�NQRZ�+LP��WKH�SRZHU�RI�+LV�UHVXUUHFWLRQ��WKH�IHOORZVKLS�RI�+LV�VXIIHULQJV��EHLQJ�PDGH�FRQIRUPDEOH�WR�+LV�GHDWK���

� 7LP��������,I�ZH�VXIIHU�ZLWK�+LP��ZH�VKDOO�DOVR�UHLJQ�ZLWK�+LP���
,W�LV�WKH�IDLWKIXO�HQGXUDQFH�RI�VXFK�VXIIHULQJ�WKDW�SURGXFHV�WKH�FDOLEUH�RI�REHGLHQFH�UHTXLUHG�LQ� WKRVH�ZKR�ZRXOG� UXOH� DQG� UHLJQ�ZLWK�&KULVW�� ,W�ZDV�HYHQ� VDLG�RI� -HVXV� WKDW��+H� OHDUQHG�REHGLHQFH�E\�WKH�WKLQJV�ZKLFK�KH�VXIIHUHG����+HE������
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��� 7+(�3$67256�0867��
D� $FFHSW�2YHUVLJKW��5HVSRQVLELOLW\�:LOOLQJO\��

+LV� DFFHSWDQFH� RI� WKH� OHDGHUVKLS� UROH� PXVW� QRW� EH� IRU� DQ\� SHUVRQDO� JDLQ�� ZKHWKHU�PRQHWDU\�� HPRWLRQDO�� RU� SV\FKRORJLFDO�� ,W� PXVW� QRW� EH� EHFDXVH� RI� DQ\� NLQG� RI�FRPSXOVLRQ�ZKLFK�SHUVXDGHV�KLP�DJDLQVW�KLV�WUXH�GHVLUH��+H�PXVW�ZLOO�WR�EH�D�VHUYDQW�RI� &KULVW�� JODGO\� DFFHSWLQJ� DOO� WKH� UHVSRQVLELOLWLHV� DQG� VDFULILFHV� LQYROYHG� LQ� VXFK� D�FDOOLQJ��+H�PXVW�UHFRJQLVH�LW�DV�WKH�KLJKHVW�FDOOLQJ�WKDW�DQ\�PRUWDO�FDQ�UHFHLYH�DQG�PXVW�HQWHU�LQWR�LW�ZLWK�WKH�KLJKHVW�DQG�ILQHVW�PRWLYHV��
 E� )HHG�7KH�)ORFN�2I�*RG��

2QH�RI�WKH�JUHDWHVW�UHVSRQVLELOLWLHV�ZKLFK�D�OHDGHU�HPEUDFHV�LV�WKDW�RI�IHHGLQJ�WKH�)ORFN�RI�*RG��7KLV�LV�VXFK�D�KLJK�DQG�KRO\�FDOOLQJ�WKDW�*RG�KDV�HQWUXVWHG�WR�XV��,W�PXVW�EH�VHHQ� WR� EH� WKH� KLJKHVW� SULYLOHJH� DQG� JUHDWHVW� UHVSRQVLELOLW\� D� PDQ� FDQ� DFFHSW�� 7KH�HGXFDWLRQ�DQG�HGLILFDWLRQ�RI�*RG
V�SHRSOH� LV�VR�KLJK�RQ�+LV�DJHQGD�WKDW�+H�GDUH�QRW�HQWUXVW�WKLV�UROH�WR�DQ\�DQJHO�EXW�RQO\�WR�WKRVH�ZKR�KDYH�NQRZQ�+LV�UHGHHPLQJ�JUDFH�DQG�VDOYDWLRQ��DQG�KDYH�GHGLFDWHG�WKHLU�OLYHV�WR�WKH�ZHOIDUH�DQG�KHDOWK�RI�WKH�%RG\�RI�&KULVW��2XU�PRWLYH�VKRXOG�QRW�EH�RXU�GHVLUH�WR�SUHDFK�RU�WHDFK��EXW�RXU�GHHSHU�GHVLUH�WR�SOD\�D�SDUW�LQ�HGLI\LQJ��VWUHQJWKHQLQJ�DQG�EOHVVLQJ�WKH�SHRSOH�RI�*RG��
 F� %H�&ORWKHG�:LWK�+XPLOLW\��

9�����+XPEOH�\RXUVHOI�WKDW�+H�PD\�H[DOW�\RX�DW�WKH�ULJKW�WLPH���+XPLOLW\�LV�HVVHQWLDO�LQ�D�*RGO\�OHDGHU�EHFDXVH�WKLV�LQGLFDWHV�D�JHQXLQH�UHFRJQLWLRQ�WKDW�DQ\WKLQJ� DFFRPSOLVKHG� LV� GXH� WR� WKH� JUDFH� DQG�KHOS� RI�*RG�� ,I� RXU� ODERXUV� DQG� RXU�ZRUN�DUH�WKH�UHVXOW�RI�RXU�RZQ�HQHUJ\�DQG�DELOLW\�WKHQ�ZH�KDYH�QRW�WUXO\�DFFRPSOLVKHG�D ZRUN�IRU�*RG��$�WUXH�ZRUN�RI�*RG�FDQ�RQO\�EH�DFFRPSOLVKHG�E\�+LP�DQG�ZH�DUH��DW�EHVW��FR�ODERXUHUV�WRJHWKHU�ZLWK�+LP��
 G� /HDG�7KH�)ORFN�%\�([DPSOH��

7KH� SHRSOH� RI�*RG� GHVHUYH� OHDGHUV� ZKR� DUH� WUXO\� H[DPSOHV� DQG� UROH�PRGHOV� RI� WKH�.LQJGRP�RI�*RG��7KH�$SRVWOHV�ZHUH�DEOH�WR�H[KRUW�WKH�1HZ�7HVWDPHQW�EHOLHYHUV���%H�IROORZHUV�RI�XV��DV�ZH�DOVR�DUH� IROORZHUV�RI�&KULVW���/HDGHUV�ZKR�H[KRUW�WKH�SHRSOH�WR�IROORZ�&KULVW� DQG� EH� OLNH�+LP�� \HW� DUH� QRW� WKHPVHOYHV� WUXO\� &KULVW� OLNH�� DUH� K\SRFULWHV�� DQG�XQZRUWK\�RI�WKHLU�FDOOLQJ���
 H� 6XEPLW�+XPEO\�7R�2QH�$QRWKHU��

7KHUH� LV� SURWHFWLRQ� DQG� VDIHW\� LQ� JHQXLQH� VXEPLVVLRQ� WR� RWKHU� OHDGHUV�� 7KH� KXPLOLW\�ZKLFK� HQDEOHV� RQH� WR� VXEPLW� LV� D� IDFWRU� ZKLFK� DWWUDFWV� WKH�*UDFH� RI�*RG�� IRU�*RG�UHVLVWV� WKH� SURXG�� EXW� JLYHV� DEXQGDQW� JUDFH� WR� WKH� KXPEOH�� +XPEOH� VXEPLVVLRQ�SUHFOXGHV� SULGH�� ,W� DOVR� DFFRPSOLVKHV� D� SRVLWLYH� ZRUN� LQ� XV� ZKLFK� ILWV� XV� IRU� WKH�SULYLOHJH�RI�.LQJGRP�UHVSRQVLELOLW\��
 I� 5HFHLYH�$��&URZQ�2I�*ORU\����)RU�IDLWKIXO��REHGLHQW��SDVWRUV���

)DLWKIXO� SDVWRUV� EULQJ� JUHDW� KRQRXU� DQG� JORU\� WR� WKHLU� /RUG�� *RG� LV� H[DOWHG� DQG�JORULILHG�WKURXJK�D�IDLWKIXO�VKHSKHUG��7KHUHIRUH�KH�LV�D�FURZQ�RI�JORU\�WR�WKH�/RUG�DQG�WKLV� LV�SUHFLVHO\�WKH�UHZDUG�KH�UHFHLYHV�IRU�KLV�IDLWKIXO� ODERXUV��7KHUH�DUH�DFWXDOO\�ILYH�FURZQV� PHQWLRQHG� LQ� 6FULSWXUH�� HDFK� RI� WKHP� D� VSHFLDO� UHZDUG� IRU� IDLWKIXO� VHUYLFH�UHQGHUHG�WR�*RG��/HW�XV�ORRN�EULHIO\�DW�HDFK��
 7+(�),9(�&52:16�,1�6&5,3785(��
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��� &52:1�2)�/,)(���-DPHV����������
)RU� HQGXULQJ� DQG�RYHUFRPLQJ� WHPSWDWLRQV� DQG� WHVWLQJV� �%OHVVHG� LV� WKH�PDQ�ZKR� HQGXUHV�WHPSWDWLRQ�� IRU� ZKHQ� KH� KDV� EHHQ� DSSURYHG�� KH� ZLOO� UHFHLYH� WKH� FURZQ� RI� OLIH� ZKLFK� WKH� /RUG� KDV�SURPLVHG�WR�WKRVH�WKDW�ORYH�+LP����7KHUH�PD\�EH�WKUHH�IDFWRUV�LQYROYHG�LQ�ZLQQLQJ�WKLV�FURZQ�����
• (QGXULQJ�DQG�RYHUFRPLQJ�WULDOV�DQG�WHPSWDWLRQV��
• /RYLQJ�&KULVW�GHVSLWH�WKH�PDQ\�WULDOV�ZKLFK�FRPH��
• 5HPDLQLQJ�IDLWKIXO�HYHQ�XQWR�GHDWK��5HY���������

 ��� ,1&255837,%/(�&52:1�����&RU�����������
Striving for mastery and temperance in all things, for God’s Glory: "And 
everyone who competes is temperate (controlled, balanced) in all things. 
Now they do it to receive a corruptible crown, but we for an incorruptible 
one." 6HH���&RU������������

 ��� &52:1�2)�5(-2,&,1*�����7KHVV������������
�)RU�ZKDW�LV�RXU�KRSH��RU�MR\��RU�FURZQ�RI�UHMRLFLQJ"�,V�LW�QRW�HYHQ�<28�LQ�WKH�SUHVHQFH�RI�RXU�/RUG�-HVXV�&KULVW�DW�+LV�&RPLQJ"�)RU�<28�DUH�RXU�JORU\�DQG�MR\���

� 7KLV� LV� WKH� 6RXO�:LQQHU
V� FURZQ��7KH� VRXOV�ZKRP�KH� KDV�ZRQ� WR�&KULVW�� DUH� KLV�FURZQ��:KHQ�WKH�6RXO�:LQQHU�HQWHUV�LQWR�*RG
V�HWHUQDO�SUHVHQFH�DQG�ILQGV�PDQ\�VRXOV�ZKRP�KH�KDV�EHHQ�SULYLOHJHG�WR�EULQJ�WR�&KULVW��WKH\�ZLOO�EH�WR�KLP�KLV�JUHDWHVW�MR\�DQG�KLV��&URZQ�RI�5HMRLFLQJ���
��� &52:1�2)�5,*+7(2861(66�����7LP����������

�)RU�,�DP�QRZ�UHDG\�WR�GHSDUW��,�KDYH�IRXJKW�WKH�JRRG�ILJKW��,�KDYH�ILQLVKHG�WKH�UDFH��,�KDYH�NHSW�WKH�)DLWK��$QG�QRZ�WKHUH�LV�ZDLWLQJ�IRU�PH�D�&URZQ�RI�ULJKWHRXVQHVV�ZKLFK�WKH�/RUG��WKH�ULJKWHRXV�-XGJH�ZLOO�JLYH�WR�PH�RQ�WKDW�'D\��DQG�QRW�WR�PH�RQO\�EXW�WR�DOO�WKRVH�WKDW�ORYH�+LV�DSSHDULQJ����
Paul has reached the stage of life where he realises that his departure to be 
with Christ is now upon him. He reflects on the life he has lived since his 
dramatic conversion to Jesus and uses three analogies to describe it. �
• +H�KDV�FRXUDJHRXVO\�IRXJKW�D�JRRG�ILJKW��
• +H�KDV�IDLWKIXOO\�UXQ�D�PDUDWKRQ�UDFH��
• +H�KDV�FRQVFLHQWLRXVO\�NHSW�WKH�)DLWK��
7KH�WKUHH�DQDORJLHV�GHVFULEH�WKH�YDULRXV�ZD\V�LQ�ZKLFK�KH�KDV�EHHQ�IDLWKIXO�WR�WKH�FDOO�RI�*RG�XSRQ�KLV�OLIH��DQG�WKH�PDQQHU�LQ�ZKLFK�KH�KDV�GLVFKDUJHG�KLV�UHVSRQVLELOLW\�WR�WKDW�FDOO��$W�WKH�HQG�RI�KLV�OLIH�KH�FDQ�ORRN�EDFN�XSRQ�WKH�\HDUV�RI�IDLWKIXO�VHUYLFH�WKDW�KH�KDV�UHQGHUHG� WR�&KULVW�DQG�+LV�FKXUFK��+H�DOVR�DQWLFLSDWHV�ZLWK�TXLHW�FRQILGHQFH��WKH� UHZDUG� ZKLFK�ZLOO� EH� JLYHQ� LQ� UHFRJQLWLRQ� RI� KLV� IDLWKIXO� VHUYLFH� DQG�ZKLFK�ZLOO�LQGLFDWH�KLV�UDQN�DQG�DXWKRULW\�LQ�WKH�.LQJGRP�RI�*RG��

 ��� &52:1�2)�*/25<�����3HW����������
7KLV� LV� WKH� 6KHSKHUG
V� &URZQ�� ,W� LV� JLYHQ� LQ� UHFRJQLWLRQ� RI� IDLWKIXO� VHUYLFH� DV� D�VHUYDQW�RI�&KULVW��7KH�YDULRXV�DVSHFWV�RI�WKDW�VHUYLFH�ZKLFK�DUH�UHFRJQLVHG�DUH����

 
• %HLQJ�D�WUXH�HOGHU�LQ�WKH�%RG\�RI�&KULVW��
• +DYLQJ�SDUWDNHQ�LQ�WKH�VXIIHULQJV�RI�&KULVW��
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• +DYLQJ�IDLWKIXOO\�VKHSKHUGHG�WKH�)ORFN�RI�*RG��
• +DYLQJ�ZLOOLQJO\�DQG�HDJHUO\�VHUYHG�DV�RYHUVHHUV�RI�*RG
V�SHRSOH��
• 1RW�ORUGLQJ�LW�RYHU�WKH�IORFN��EXW�OHDGLQJ�E\�H[DPSOH��
• 1RW�XVLQJ�RQH
V�SRVLWLRQ�IRU�VHOILVK�JDLQ��

 7KHUH�DUH�REYLRXVO\�VRPH�IHDWXUHV�RI�VKHSKHUGLQJ�WKH�)ORFN�ZKLFK�KHOS�WR�SUHSDUH�RQH�IRU� VHUYLFH� LQ� WKH� HWHUQDO� .LQJGRP� RI�*RG�� MXVW� DV� .LQJ� 'DYLG
V� H[SHULHQFH� LQ� WKH�VKHHS�IROGV�KDG�KHOSHG� WR�SUHSDUH�KLP�IRU�KLV� UXOH�RYHU�,VUDHO�� ���6DP�������6RPH�RI�WKRVH�SULQFLSOHV�ZKLFK�HQDEOH�RQH�WR�EH�D�VXFFHVVIXO�VHUYDQW�RI�&KULVW�DOVR�SUHSDUH�RQH�WR�EH�DEOH�WR�UHLJQ�ZLWK�+LP�ZKHQ�+LV�.LQJGRP�LV�HVWDEOLVKHG�RYHU�WKH�QDWLRQV���5HY���������
 ��� %(/,(9(56�:,//�6+$5(�7+(�5(:$5'6�722��

7KH�FURZQV�DQG�DZDUGV�ZH�DUH�EULHIO\�FRQVLGHULQJ�DUH�QRW�UHVHUYHG�VROHO\�IRU�PLQLVWHUV�RU� SUHDFKHUV�� WKH\� ZLOO� EH� FRQIHUUHG� RQ�PDQ\� SHUVRQV�ZKR� KDYH� QRW� EHHQ� LQ� WKRVH�UDQNV�EXW�KDYH�IDLWKIXOO\�VHUYHG�&KULVW� LQ�YDULRXV�RWKHU�UROHV��,�DP�FHUWDLQ�WKDW�PDQ\��&KULVWLDQ�EXVLQHVV�SHUVRQV��ZLOO�TXDOLI\�IRU�.LQJGRP�UHFRJQLWLRQ�DQG�DZDUGV�DQG�ZLOO�SOD\� D� YLWDO� UROH� LQ� WKH� DGPLQLVWUDWLRQ� RI� WKH� .LQJGRP� UXOH� RI� WKH� 0HVVLDK�� ,W� LV�WKHUHIRUH�HVVHQWLDO�WKDW�OD\�SHUVRQV�UHDOLVH�WKDW�HYHU\WKLQJ�WKH\�GR�VKRXOG�EH��GRQH�DV�XQWR�WKH�/RUG���EHFDXVH�DV�WKH\�IXQFWLRQ�LQ�WKHLU�EXVLQHVV�UROHV�WKH\�DUH� OHDUQLQJ�WKH�YDULRXV�SULQFLSOHV�ZKLFK�ZLOO� HTXLS� DQG�SUHSDUH� WKHP� IRU� WKHLU� UROHV� LQ� WKH�PDQLIHVW�.LQJGRP�RI�*RG���0DWW�������������+H�WKDW�UHFHLYHV���UHFRJQL]HV��UHVSHFWV��WUHDWV��D�SURSKHW��VKDOO�UHFHLYH��VKDUH�LQ��WKH�SURSKHWV�UHZDUG���:KRHYHU� VXSSRUWV� D� SDVWRU�OHDGHU��ZLWK� SUD\HU�� OR\DOW\�� HQFRXUDJHPHQW�� FRRSHUDWLRQ�ZLOO�UHFHLYH�D�OLNH�UHZDUG���
��� 29(5&20(�6$7$1�/(67�+(�29(5&20(�<28��

7KH� WUDJLF� UHDOLW\� LV� WKDW� LW� LV� SRVVLEOH� IRU� 6DWDQ�� WKURXJK� YDULRXV� VXEWOH� GHYLFHV�� WR�DFWXDOO\� URE� VRPH�RI�*RG
V� VHUYDQWV� RI� WKHLU� DZDUG��+RZ� WUDJLF� IRU� VRPH�ZKR�KDYH�IDLWKIXOO\�VHUYHG�+LP�IRU�PDQ\�\HDUV�WR�ILQDOO\�DOORZ�WKH�HQHP\�WR�URE�DQG�VWHDO�WKHLU�LQKHULWDQFH�IURP�WKHP��7R�DYRLG�WKLV�GUHDGIXO�SRVVLELOLW\�WKH�6FULSWXUHV�ZDUQ�XV�WR����
• %H�VREHU��ZDWFKIXO��DQG�YLJLODQW�DW�DOO�WLPHV��
• 5HVLVW�6DWDQ�E\�EHLQJ�VWHDGIDVW�LQ�WKH�)DLWK���
• 6WD\�KXPEOH�DQG�FORWKHG�ZLWK�KXPLOLW\��
• 6XEPLW�WR�RQH�DQRWKHU�LQ�WKH�/RUG��
• &DVW�DOO�\RXU�FDUHV�RQ�-HVXV���

� ��� 7+(�*2'�2)�$//�*5$&(��
$V�ZH�KDYH�FRQVLGHUHG�WKH�VREHULQJ�IDFW�RI�ZKDW�6DWDQ�FDQ�DFKLHYH��VKRXOG�ZH�DOORZ�KLP�WR�GR�VR��ZH�VKRXOG�DOVR�UHPLQG�RXUVHOYHV� WKDW�*RG� LV��7KH�*RG�RI�DOO�*UDFH���DQG� WKDW� +LV� JUDFH� LV� DEXQGDQWO\� VXIILFLHQW� WR� NHHS� XV� LQ� HYHU\� VLWXDWLRQ�� +H� LV� �WKH�IDLWKIXO�*RG�ZKR�NHHSV�FRYHQDQW�DQG�PHUF\�IRU�D�WKRXVDQG�JHQHUDWLRQV�ZLWK�WKRVH�ZKR�ORYH�+LP�DQG�NHHS�+LV� FRPPDQGPHQWV��� �'HXW������� ,W� LV� HQFRXUDJLQJ�DQG� UHDVVXULQJ� WR�NQRZ�WKDW�+H�KDV�LQYHVWHG�+LV�FRYHQDQW�DJUHHPHQWV�ZLWK�+LV�0HUF\�WR�FRYHU�RXU�VKRUW�FRPLQJV�DQG�ZHDNQHVVHV�� ,W� VWDELOL]HV� RXU� IDLWK� WR� NQRZ� WKDW� WKH� IXOILOPHQW� RI� +LV� &RYHQDQWV� LV�SUHGLFDWHG�RQ�+,6�IDLWKIXOQHVV��DQG�QRW�RXUV��
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��� *2'�:,//�3(5)(&7�$1'�(67$%/,6+�<28��
:H�PXVW�DOZD\V�UHPHPEHU�WKDW��,W�LV�*RG�ZKR�LV�ZRUNLQJ�ZLWKLQ�XV��ERWK�WR�ZLOO�DQG�WR� '2� +LV� JRRG� SOHDVXUH�� �3KLO�� ������ $ERYH� DQG� EH\RQG� DOO� WKDW� ZH� DUH� DEOH� WR�DFFRPSOLVK� LQ� RXU� OLYHV�� HLWKHU� SHUVRQDOO\� RU� LQ� RXU� PLQLVWU\�� LV� WKH� ZRQGHUIXO��PDWFKOHVV��JUDFH�RI�WKH�*RG�RI�DOO�*UDFH��8OWLPDWHO\�RXU�VXFFHVV�LQ�OLIH�DQG�OHDGHUVKLS��ZLOO� QRW� GHSHQG� RQ�RXU� FDSDELOLWLHV�� QRU� RXU� IDLWK�� RU� ODFN� RI� IDLWK�� EXW� XSRQ�*RG
V�IDLWKIXOQHVV���7KRVH�OHDGHUV�ZKR�DUH�XOWLPDWHO\�PRVW�VXFFHVVIXO�IURP�*RG
V�SHUVSHFWLYH��DUH�QRW�WKH�EULOOLDQW��FKDULVPDWLF��KLJK�DFKLHYHUV��EXW�WKH�RQHV�ZKR�DUH�IXOO\�VXUUHQGHUHG�WR�*RG�VR�WKDW�+H� LV�DEOH� WR�SHUIRUP�+LV�ZRUN�WKURXJK�WKHP��,Q� WKH�SURFHVV�RI�DFFRPSOLVKLQJ�WKLV�+H�ZLOO����

 3HUIHFW�<RX� 3HUIHFWLRQ�� IURP�*RG
V�SHUVSHFWLYH�� LQHYLWDEO\� LQYROYHV�ZKROHQHVV� DQG�PDWXULW\�� *RG� ZLOO� �SXW� DOO� \RXU� SLHFHV� WRJHWKHU��� ZKLOVW� +H� LV� DOVR� PDNLQJ� \RXU�OHDGHUVKLS�UROH�HIIHFWLYH�DQG�IUXLWIXO��,WV�LQIHUHQFH��LQ�WKLV�FRQWH[W�LV��+H�ZLOO�ILW�\RX�RXW�FRPSOHWHO\��RU�PDNH�\RX�ZKDW�\RX�RXJKW�WR�EH���(VWDEOLVK�<RX��(VWDEOLVK�\RX�DV�D�WUHH� LV�HVWDEOLVKHG�ZKHQ�LWV�URRWV�KDYH�VXQN�GHHS�LQWR�WKH�HDUWK���6WUHQJWKHQ�<RX��6WUHQJWKHQHG�WKURXJK�WKH�LQIXVLRQ�RI�+LV�GLYLQH�VWUHQJWK���6HWWOH�<RX��+H�ZLOO�SODFH�\RX�RQ�D�ILUP�DQG�XQVKDNDEOH�IRXQGDWLRQ���*RG�KDV�FDOOHG�\RX�WR�VHUYH�+LP��EXW�+H�KDV�QRW�OHIW�\RX�WR�IXOILO�WKDW�FDOO�RXW�RI�\RXU�RZQ�VWUHQJWK�RU�DELOLW\��$V�ZLWK�-RE���+H�ZLOO�SHUIRUP�WKH�WDVN�WKDW�+H�KDV�DSSRLQWHG�XQWR� \RX��� �-RE��������$V�+H�ZRUNV� WKURXJK� \RX� WR� IXOILO� WKDW� WDVN��+H�ZLOO� DOVR�EH�ZRUNLQJ�ZLWKLQ�\RX�WR�SHUIHFW�+LV�GHSRVLW�LQ�\RXU�OLIH��DQG�WR�SUHSDUH�\RX�IRU�\RXU�UROH�LQ� +LV� HWHUQDO� .LQJGRP�� /HW� XV� SUD\� IRU� HDFK� RWKHU� DV� *RG� ZRUNV� RQ� WKLV�� /HW� XV�VXSSRUW�HDFK�RWKHU�LQ�IDLWK�DQG�SUD\HU�VR�WKDW�+H�ZLOO�FRPSOHWH�WKH�JRRG�ZRUN�ZKLFK�+H�KDV�EHJXQ�LQ�\RX�DQG�PH��WR�+LV�HWHUQDO�SUDLVH��KRQRXU��DQG�JORU\��� �7R�ZKRP�EH�DOO�JORU\��GRPLQLRQ��DQG�SRZHU��IRUHYHU�DQG�HYHU��$PHQ���9����
3RVWVFULSW���7KH�SULQFLSOHV�,�KDYH�HQGHDYRXUHG�WR�VKDUH�ZLWK�\RX�DUH�VRPH�RI�WKH�WKLQJV�,�KDYH� OHDUQHG�LQ�PRUH�WKDQ����\HDUV�RI�VHUYLFH�DV�D�SDVWRU��HYDQJHOLVW��PLVVLRQDU\�DQG�%LEOH�FROOHJH� SULQFLSDO�� ,� VLQFHUHO\� WUXVW� WKH\�ZLOO� KHOS� \RX� WR� OHDUQ� VRPH� WKLQJV� WKH� �HDV\��ZD\�UDWKHU�WKDQ�WKH�KDUG�URXWH�RI�PDNLQJ�PLVWDNHV�DV�,�KDYH�IUHTXHQWO\�GRQH��

 *HUDOG�5RZODQGV��'��0LQ��6LQJDSRUH�������


