
 

 Page 1 

CHAPTER ONE  

INTRODUCTION TO LEADERSHIP  
 

 

1. THE COURSE OUTLINE 
   
There will be four general areas covered in this course of study : 
 
A.  What is a leader 
 
B.  How to develop leadership skills 

 
C.  Expressions of leadership 
 
D. Developing leadership in others. 
 
The course will not be confined to spiritual or ministerial leadership, but will be 
applicable to secular fields of endeavour as well. 
 

2. THE NEED FOR LEADERS 
 
In both the modern Church and the world, there has generally been a pathetic lack 
of genuine leadership.  The opportunity to accede to high office ought not to be 
confused with an ability to lead people effectively, or to accomplish any worthwhile 
goals.  In fact, history abounds with examples of tragedy caused by ineffective or 
disqualified leaders.  One such case in point is that of the "Charge of the Light 
Brigade" during the Crimean War, immortalised in Alfred Lord Tennyson's poem; 

 
"Forward the Light Brigade,  
Was there a man dismayed.   
Not though the soldiers knew,  
Someone had blundered.   
Their's not to ask reply,  
Their's not to reason why,  
Their's but to do and die,  
Into the Valley of Death,  
Rode the six hundred." 

 
The squabbling and self interest of so called leaders cost the lives of hundreds of 
these soldiers, well armed against the enemy, but defenceless from the ineptitude of 
their leadership. 
 
 
 
To a very large extent the area of politics and government demonstrates this 
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abysmal lack of leadership. So many leaders are morally bankrupt, inept, selfishly 
motivated or cowards, unable to take a stand for right without fear or favour. 
The absence of  a strong determined leader in Post war France's political arena 
caused tremendous instability in government. From 1946 to 1958 there were 24 
different Governments. Finally in desperation the country turned to Charles de 
Gaulle who, though autocratic and unpopular, brought stability and strength to 
France and almost single handedly turned her into a world power again. 
 
The family is one of the main areas of concern.  Abdication of leadership by the 
husband has been a major contributing factor to the social revolution threatening to 
change the fabric of society and family structures completely.  Non-Biblical 
leadership by the wife or mother has been forced or permitted in millions of families, 
and the traditional roles are being challenged not only from the rejection of biological 
functions ordained by God, but in the authoritarian areas as well.  To a large extent 
this has only become possible because of a vacuum of leadership by husbands and 
fathers. 
 
This same absence of proper leadership has been duplicated in the Church to a 
significant degree. Whole religious denominations are floundering because there is 
no courageous, aggressive, and righteous voice raised. The preservation of the 
status quo, the adoption of world imposed standards and the acceptance of situation 
ethics as the major moral principle have emasculated these Churches. 
 
There was nothing weak, cowardly or effeminate about Jesus Christ, who, unafraid 
of the Pharisees, declared that they were vipers, or white sepulchres,  murderers of 
prophets.  He took a whip and single-handedly cleansed the Temple of the greedy 
money changers and merchants. His spirit-filled disciples were gripped with this 
same impelling power of holy boldness.  Their leadership was not tenuous or a 
matter of consensus. It was demonstrative.  It was definite and it compelled 
attention.  Jesus and His apostles were prepared to confront situations and demand 
change. 
 

 

3. THE MAIN CRITERIA OF LEADERSHIP 
 
Paul summed up this single most important quality of leadership in 1 Cor. 11:1 - "Be 
followers of me as I am of Christ".  The key aspect of leadership is that the aspiring 
leader is out in front. There can be no leading from behind.  It has been truly stated, 
"If you want to know if you are a leader, look behind and see if anyone is following 
you". 
 
Joshua 3:3-4, 6 points out this principle also. The priests who carried the Ark of 
God's presence had to be out in front of the people. Their faith in the miracle power 
of God to deal with a Jordan in flood had to be expressed first by walking straight 
into that raging torrent. The command of Joshua was that the priests should be 2000 
cubits ahead of the congregation. 
This is possibly the single most important key to a successful ministry.  The Pastor 
must be a leader and not merely a consensus man.  He must be able to show the 
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way.  It is here that theory fails and personal experience succeeds.  The greatest 
motivator known to man is example. 
 
 

4. ARE ALL CALLED TO LEADERSHIP? 
 
This is a question which has vexed the minds of astute thinkers for thousands of 
years.  Some believe that there are a special class of God-appointed and anointed 
individuals who are destined for greatness and others are called to follow them.  
Others believe that all men are created with equal opportunity to lead and it is simply 
a matter of choice and personal motivation which makes the difference.  There is a 
sense in which everyone has leadership responsibility, especially in the realm of 
example and teaching.  Parents must be leaders to their family.  A husband has to 
be the leader of his wife, the older children are called upon to show the way to 
younger members of the family. 
 
However this level of leadership is limited and does not necessarily carry over into 
the world of business, government or the Church. 
 
While it is true that many latent possibilities lie dormant in all of us and most people 
can improve their performance in life immeasurably, not everyone is necessarily 
required to excel in the same ways.  Differences in personality need to be taken into 
account, as does one's calling in Church life.  Great difficulties and frustrations have 
been frequently caused in Churches because of those who have aspired to a 
ministry to which they were not called.  Laymen trying to be Pastors have ended up 
being square pegs in round holes.  The Church is not a democracy where everyone 
can do as they please.  We all have appointed functions as part of the Body of 
Christ and are required to obey them that "rule over us". 
 
There is an essential need to establish one's function in the body of Christ - an eye 
should not attempt to be an ear or the hand try to be the head. 1 Cor. 12:15-25. 
 
The Church cannot make men and women leaders, but it can cultivate the con-
ditions in which latent leadership may emerge. 
 

5. THE DEVELOPMENT OF LEADERS 
 
While there are certain innate qualities in those called to leadership, no leaders 
appear fully formed.  They may be born with an ability to lead, but they cannot be 
mass produced. The God-given qualities are also responsibilities.  The person called 
to leadership has the enormous responsibility of dealing with himself.  He has to 
amplify all his possibilities and eliminate all the hindrances of his life so that his  
 
gift of leadership may function effectively and produce the clear example without 
which his words will be mere theory. 
 

Saul (Paul) was declared to be a "chosen vessel" - Acts 9:15. 
 



 

 Page 4 

Moses is called "a proper child" - Heb. 11:23. 
 

David - 1 Sam. 16:1 - "I have provided me a King" cp 1 Sam. 13:14. 
 

It was said of Gideon, "The Lord is with you O mighty man of valour". 
 
Destiny was upon them, though they little realised it to begin with.  However the 
unfolding of their lives forced both a recognition of their special calling, and their 
responsibility to develop their God-given gift. 
 

6. QUALIFICATIONS FOR LEADERSHIP 
 
A.  The Desire to lead - 1 Tim. 3:1 - "to aspire to leadership is a noble ambition". 
 

B.  Morally equipped to lead - l Cor. 4:2. 
 
C.  Chosen to lead - John 15:16. 
 
D.  Experienced to lead - 1 Tim. 3:6 and 10. 
 

 

7. QUALITIES OF EFFECTIVE LEADERS 
 
A.  INTEGRITY - ability to set an example - 1 Tim. 3:2. 
 
B.  COURAGE - ability to triumph - Jer. 1:8, Joshua 1:6, 7, 9,  2 Tim. 1:7-8 
 
C.  VISION - ability to stay in front - Prov. 29:18 
 
D.  CHARISMA - ability to inspire - Mark 2:14 
 
E.  FRUITFUL FAITH - ability to produce - James 2:20 
 
F.  MATURITY - ability to endure - 2 Tim. 2:3, 1 Tim. 3:6. 
Leadership can also be defined by the use of three Greek words: 
 
ETHOS  
 
Moral character - the ability to create desire in people to emulate your example 
 
PATHOS   
 
The ability to move people emotionally 
 
LOGOS  
 
The ability to teach or give a reason which is endemic to the Elders calling - 1 Tim. 
3:2.  



 

 Page 5 

 

CHAPTER 2  

MOTIVATIONAL GIFTS  
 
Every human being is a unique combination of factors, traits, talents and gifts which 
make up their total personality. This vast range of possible combinations 
emphasises our individuality, our unique destinies and God's personal interest in 
every living soul. It is interesting to note that this uniqueness is mirrored in our 
bodies with exclusive fingerprints, voice prints, retina patterns, and hand, foot and 
ear prints.  We are fearfully and wonderfully made - Ps. 139:14. 

 
I AM UNIQUE IN THIS WORLD ... 
 
I am a distinct personality - completely separate from any other in the entire world.  
No other person thinks exactly like I think ... no other person feels exactly like I feel 
... and no other person talks exactly like I talk. Scientists now believe that even my 
"voice print" is unique, and - like my finger prints can be used to positively identify 
me. 
 
YES, GOD HAS CREATED ONLY ONE "ME" ... 
 
No-one else has my same mind, my same temperament, my same body, my same 
abilities. God has endowed me with a particular set of characteristics which no other 
person possesses.  I have thoughts, wishes and dreams that are mine alone.  I live 
alone inside my body walls of flesh and bones looking out at the rest of the world 
through my two eyes. Although I am strangely separated from others, yet I am not 
alone.  I am mysteriously linked with my brother and my God. 
 
I DID NOT ASK TO BE BORN ... YET I AM HERE ... 
 
And because I am here on earth, I am under solemn obligation to make good use of 
this personal existence God has granted me.  I am accountable for what I do with 
"me". This then is the pressing question I must answer: What shall I do with this 
person I call "me"? 
 

1. ATTRIBUTES OF PERSONALITY 
 
Everyone is different, and these differences are compounded from a wide variety of 
characteristics.  These attributes of personality all contribute in varying degrees to 
making us the people we are.  The way we express our personalities is to a large 
extent established by the make-up of our personalities.  We cannot all be the same 
and it is a tragic mistake to try to be anything but our true self. 
 
 
Some of the external powers or the innate qualities which produce our personalities 
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are; 
 

A. Shaping Influence 
 

 Environment  

 Heredity  

 Race  

 Nationality (and District)  

 Experience  

 Body type or features  

 Sex  

 Education and Training 
 

B. Temperament Types 
 
Temperament is defined as the nature or character of a person as it affects his way 
of thinking, feeling and acting.              
There are basically four different temperament types: 
 
a)  Sanguine  
 
The habitually hopeful, confident, optimistic, outgoing, extrovert. 
 
b)  Phlegmatic  
 
Not easily agitated, sluggish, non-aggressive, laid back.  
 
c)  Choleric  
 
Highly motivated, organised, busy, urgent, easily irritated. 
 
d)  Melancholic  
 
Thoughtful, introverted, tends to pessimism and depression, very creative. 
 
Generally a person will be dominated by one type, but in many cases a second kind 
of personality may be mixed with the dominant characteristic.  These categories of 
temperament are arbitrary, in that they are as God given as life itself. One cannot 
change his temperament type.  He can only use it correctly or abuse it. 
 

C. Natural Talents 
 

 Musical  

 Artistic  

 Singing  

 Athletic  

 Humorous  
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 Genius  

 Inventive  

 Extra-sensory. 
 
These areas of Shaping Influences, Temperament Types, and Natural Talents all 
contribute to the basic expression of each man or woman's personality. 
 

D. Divinely Imparted Gifts 
 
However, we are also subject to another category of influencing factors which are 
not naturally inherited but divinely imparted.  Romans chapter 12 lists seven of 
these. Rom. 12:6 declares that we have all received gifts that differ according to the 
grace given to us.  This passage of scripture uses the analogy of a human body with 
its many different parts and organs to describe the proper functioning of the Body of 
Christ. 
 
The primary purpose of such gifts is to enable each member of the Church to make 
his proper contribution.  This causes the whole Church to work as a healthy body 
does - each organ and part performing its unique but essential function. 
 
These special gifts from God to a large extent govern the expression of our 
personality - so much so that they may actually surpass the influence of our basic 
Temperament Types, Shaping Influences, or Natural Talents. 
 
God gives these gifts to everyone, and while they find their fullest expression in the 
ministry and function of the Church, it is foolish to think that no-one possesses these 
attributes before conversion.  They may be merely latent or dormant prior to being 
born-again, but many people do express a certain degree of these capacities prior to 
their salvation and then come to appreciate the real reason for such qualities and 
abilities. 
 
There are numerous kinds of gifts spoken of in scripture apart from this list in 
Romans 12. 
 
There are actually three categories of gifts listed in 1 Cor. 12:4-6  
 

 "Diversities of gifts" (charismatin);   

 "Differences of administration" (diakonion);   

 "Diversities of operations" (energema phanerosis).  
 
These are better understood as being; 
 

a) Varieties of gifts (verse 4) 
 
Paul uses the same word for gifts (Charismata) in Romans 12:6 which leads us to 
identify this list of seven gifts as being different to nine "operations" of the Holy Spirit 
commonly called the Gifts of the Spirit. 
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Bill Gothard (Basic Youth Conflicts Seminars) identifies these as "Motivational Gifts". 
 

b) Varieties of service (verse 5) 
 
The Greek word for service is "diakonia" and it is from this that our English word 
"deacon" arises.  This general term as it applies to service, categorises the five 
Ministry Gifts of Ephesians 4:11. Note Acts 6:4 - the apostles said "we will give 
ourselves to prayer and the 'diaconate' of the word". 
 
In addition to these five varieties of service, there is the actual office of deacon (1 
Tim. 3:8), through which most other ministries are required to qualify (1 Tim. 3:13). 

 

c) Varieties of working (verse 6) 
 
This word "operations" comes from the Greek words "energema phanerosis" - or the 
working of God manifested.  This refers to the supernatural manifestations of His 
power as seen in the nine gifts listed in 1 Cor 12:7-10.  These three categories may 
also be defined as: 
 

  1.   MINISTRIES (Ephesians 4)  
 

  2.   MANIFESTATIONS (1 Corinthians 12) 
 

  3.   MOTIVATIONS (Romans 12) 
 
We observe from these varied gifts to the people who comprise the Church, that 
God is the source of everything.  Note Rom. 11:36. We will be more able to 
appreciate God's direct intervention in our lives and His personal interest in us as we 
understand the nature of the gifts He has imparted to His people. 

 

E. Motivational Gifts (Romans 12) 
 

 Insight (prophecy)  

 Serving  

 Teaching  

 Exhorting  

 Giving  

 Ruling  

 Mercy 
 

 

 

2. UNDERSTANDING MOTIVATIONAL GIFTS 
 

A. These Motivational Gifts are the things that "move" us.   
 
This is especially so of our role in the Church.  The motivators explain: 
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 Why we naturally gravitate to certain expressions of the Church's ministry;  
 

 Why we do the things we do;  
 

 Why leaders are so diversified; and  
 

 Why there is no stereo-type model of personality. 
 
When a person is able to identify his or her Motivational Gift, they have discovered a 
key to understanding themselves and their ministry.  While it is also true that all 
seven of these motivations are commanded of us all, and while we in fact do 
possess all seven motivators, generally one of them will manifest itself as our 
'dominant characteristic'.  Often there is also a strong secondary gift, i.e. the 
Motivational Gift of "Giving" may predominate, while the Gift of "Exhortation" may 
also be to the fore in the same person. 
 

B. Paul advises us in Romans 12 to: 
 
a)  Concentrate on developing our one particular gift (verse 6).   
 
Kenneth Wuest's translation says, "It is a wise man who stays within the sphere of 
service for which God has fitted him and does not invade some other field of service 
for which he is not fitted". 
 
b)  Remember our limitations and not think of ourselves more highly than we 
ought (verse 3). 
 
c)  Be aware that the Church is a Body with each member having different 
functions to perform.   
 
God has "gifted" us to fulfill a specific ministry in the Church.  It is destructive to the 
Body for one member to try to duplicate the function of someone else, and distort his 
proper ministry or leave it undone.  Our differences are actually essential to the 
harmony and effectiveness of the Body of Christ, and everyone should contribute 
their special attribute for the benefit of the whole body (Eph. 4:16). 

 

C. Reasons for Identifying our Motivational Gifts  
 
a)  To determine our place and potential in the Body of Christ.  
 
b)  To understand ourself.  
 
c)  To release our latent capacities. 
 
d)  To be fulfilled and so avoid the frustration of being out of your rightful function.  
 
e)  To understand other people's motivations.  
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f)  To correctly determine the will of God concerning us - Note Rom. 12:2. 
 

 

D. The Responsibility of Determining Motivational Gifts 
 
When our "gift" is determined by humility and sober thought (Rom. 12:2) and 
prayerful analysis, we have certain responsibilities: 
 
a)  We must "accept" ourselves.  
 
Refusing or neglecting to minister in the area God has gifted us for will frustrate us, 
deprive the Body of Christ of a functioning member, and rob God of the glory that an 
effective Church brings to Him. 
 
b)  We must "concentrate" on our God-given ability. 
 
We must make it the major thrust of our lives. Only by using this "gift" to its right 
proportion can we fully realise God's will for us.  (Rom. 12:2) 
 
c)  We must "develop" the good points of our motivation, and "defeat" its bad 
points.   
 
Each motivation has positive and negative aspects. 
 
d)  We must "complement" other people's motivations to make up a well -
balanced and healthy Church. 

 

E. Motivational Gifts Occur in Two General Categories 
 
1 Peter 4:10 shows us that everyone has received a gift which they are to minister to 
one another as good stewards of the "grace" of God. 2 Peter 4:11 then categorises 
these as speaking or serving gifts.  
 
The Motivational Gifts of Romans 12 fall into this general division: 
 
a) Speaking Gifts - ñWhoever speaks, let him speak as the oracle of God.ò 
   

 Insight (prophecy) 

 Teaching  

 Exhortation 
 
b) Serving Gifts - ñWhoever serves let him do it with the ability that God  
   gives.ò    

 Serving 

 Giving 

 Ruling 
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 Mercy 
 

 

3. DEFINING MOTIVATIONAL GIFTS 
  
The following definitions of the seven Motivational Gifts will be demonstrated in a 
Biblical example.  The childhood characteristics as drawn from Gothard's material 
need to be treated with care as the surveys were conducted from less than 100 
people in some cases, which is not a large model for a survey of this type.  These 
childhood characteristics are included only for general interest.  The chart included 
with this study should not be taken as an arbitrary rule of proportions of motivations. 
 Most people would vary, and some to a significant degree.                                
 
It also needs to be emphasised that while we are all different and have a dominant 
characteristic or Motivational Gift, as well as a dominant Temperament type we are 
not excused from developing all the Fruit of the Spirit.  The negative aspects of our 
motivations and Temperament must not be allowed to ruin our Christian character 
and though some of the aspects of the Fruit of the Spirit may not appear to be 
natural to our particular motivation, we are required to develop all the Fruit and to 
express it constantly. 
 
In newspaper English, Galatians 5:22, 23 would read something like this: 
 
"The fruit of the Spirit is an affectionate, lovable disposition, a radiant spirit and a 
cheerful temper, a tranquil mind and a quiet manner, a forbearing patience in 
provoking circumstances and with trying people, a sympathetic insight and tactful 
helpfulness, generous judgement, and a big-souled charity, loyalty and reliableness 
under all circumstances, humility that forgets self in the joy of others, in all things, 
self-mastered and self controlled, which is the final mark of perfecting." 
 
 
This is the kind of character that is the Fruit of the Spirit, and these qualities 
generally reflect the various types of motivations.  However we are all expected to 
have all of the Fruit of the Spirit while at the same time developing the one dominant 
motivation of our life. 
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  CHAPTER 3  

DISCOVERING YOUR 

MOTIVATIONAL GIFT  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 Page 13 

 

1. INSIGHT (Prophecy) 
 
This gift is not to be confused with the office of the prophet (Eph. 4:1),or the inspired 
spontaneous utterance gift expressed in Church services. (1 Cor. 12:10, 14). 
 
It is more specifically the gift of insight.  Old Testament prophets were often called 
"seers".  They saw into the future or the hidden purposes of God.  While this is 
similar in character to the Motivational Gift of Insight, this New Testament capacity 
would not enable its possessor to operate as either a New Testament prophet, or an 
Old Testament seer.  However, this person will have special insight or sensitivity into 
people's needs and motives, and will be enabled to bring sound or perceptive 
counsel to uncover the true state of the needy person's life, or to get them back into 
right relationship with God.  It is a "speaking" motivation  (1 Peter 4:11), and will 
often be manifested as "a word from the Lord".  "If any man speak, let him speak as 
the oracles of God".  This perceptive word will often be the "Rhema" of God which is 
like a hammer that breaks the rock in two - (Jer. 23:29). 
 
Those with this gift have an intuitive sense about people.  They are able to discern 
the inner motives of those around them, and to see how people's lives relate to the 
will of God. 
 
This is not to be confused with suspicion, or interference, but this gift is one that 
repairs, builds up, improves, helps, strengthens, encourages and comforts. 
 
However, those with this gift tend to be outspoken and can almost seem harsh at 
times. 
 
Those with the Gift of Insight feel compelled to reveal unrighteous motives or actions 
by presenting the absolute standard of God's truth.  Their personal standard of 
moral behaviour is generally very high.  They are often hard on themselves and feel 
a sense of personal unworthiness and often need re-assurance. 
 
These people look for repentance and place great emphasis on right and wrong.  
They see things in black and white with no shades of grey at all. 
 
They also have the courage to confront evil situations and reprove them, and will call 
for accountability.  The teacher appeals to logic, but those with the Gift of Insight 
appeal to the conscience. 
 
While this gift is not the same as either of the other two manifestations of Prophecy, 
it is not uncommon for one with the Office of Gift of Prophecy to also have the 
motivation of Insight as well. 
 

 

 

 

A. Key Biblical Example 
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John the Baptist (Luke 3:3-20).  He held the office of the Prophet, but the same 
motivations of this Gift of Insight occurred in him as well. 
 
a) He dressed in camel's hair. - depicting the rather "rough" ministry he had to 
 perform. Matt. 3:4.   Frankness may be viewed as harshness. 
 
b)  He was acutely aware of his personal unworthiness, vs. 16. - Prophets seem to 
 know this and openly admit it, even may want others to point out their blind 
 spots and tend to be hard on themselves. 
 
c)  He knew he was only a voice for God and depended on Scriptural truth to 
 validate his authority, vs. 4-6.  
 
d)  He had a directness and frankness in speaking, vs. 7-14.  
 
e)  He looked for repentance, vs. 8. 
 
f)  He placed great emphasis on right and wrong and had the capacity to 
 identify evil, vs. 10-14.  
 
g)  He had the courage to openly reprove evil, vs. 19.  
 
h)  He was able to discern people's motives, vs. 7.  
 

B. Childhood Characteristics of those with Insight 
  
a)  Do not have a good imagination.  
 
b)  Like true things - active participation in sports.  
 
c)  Don't like to be alone - tend to follow mother or father around.  
 
d)  Like to read stories with morals - not fairytales.  
 
e)  Will usually only read those things which interest them.  
 
f)  Have an understanding beyond their years.  
 
g)  Can be negative or easily depressed. 

 

C. Major Potential Abuse 
 
There is a tendency to see people as groups rather than individuals with personal 
needs. 
 

2. SERVING 
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This is the motivation to demonstrate love by meeting practical needs and rendering 
assistance.  Servers are fulfilled by serving others or assisting others in practical 
ways. 
 
Those with this gift seem to have an ability to "see" what needs to be done and they 
enjoy doing this work.  Their gift is most often expressed through actions rather than 
words.  Servers are generally gifted with their hands and  
 
have a disregard for weariness and often have considerable physical stamina, and 
are able to handle and even enjoy hard work and physical exertion if it is helping 
someone. 
 
However the server tends to be a one man band.  They find it difficult to delegate 
responsibility to others and instead will take on extra tasks themselves regardless of 
their present commitments.  The server often gets over-involved and even troubled 
about getting practical jobs done. 
 
It is generally a mistake to push this type of person into a ruling position because of 
their inability to get others to do the work, or to trust others with even simple tasks.  
The ability of a server to develop long range goals is usually weak.  They 
concentrate on the short term objectives of getting a specific need met. 
 
Servers also generally need sincere appreciation, though they will often outwardly 
decry this and tend to be self-effacing.  They do, however, crave to be told they are 
loved and of worth. 
 
Because of their emphasis on practical things, servers are sometimes viewed by 
others as being less spiritual.  The fact is though that for the server, the act of 
serving is an expression of his spiritual life.  He tends to see the need for spiritual 
things to be expressed in practical ways. 
 
The server may also be uncomfortable at the level of personal relationships and will 
use the serving function as a way of avoiding new people or awkward situations and 
will sometimes concentrate more on the job to be done than the person to benefit by 
this task. 
 

A. Key Biblical Example 
 
Martha - Luke 10:38-42, John 12:2. 
 
a)  She had a tendency to do things "herself". Martha served. 
 
b)  She was not a good facilitator. "Make Mary help me". Servers may get negative 

and critical when working with others. 
 
c)  She has a certain "pushy" attitude and gave the appearance of "taking over". 

(True servers have no real desire to rule; they are happiest when serving 
others.) 
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d)  She got too involved and troubled about many things. Servers may find it hard to 

say "noò, since they want to please others. 
 
e)  She seemed to concentrate more on the task than the person being served, 

distracted with much serving. 
 
f)  She more readily saw a specific task to do (cooking meals) than long range 

goals (Jesus' burial). 
 

B. Childhood Characteristics of a Server  
 
a)  Good with their hands - learn to colour inside the lines very easily. 
 
b)  Adept at manipulating small things - square pegs into square holes, round pegs 

into round holes, etc.  
 
c)  Great imitators.  
 
d)  Like to help, but need to feel they are being constructive. 
 
e)  Not necessarily workers, but want to pitch in and do what they see Mum and 

Dad doing. 
 
f)  Usually have one best friend and one or two others - operate best in small 

groups.  
 
g)  Teenage servers tend to have a creativity about them. 
 

C. Major Potential Abuse 
 
The over-emphasis of practical needs may produce an oversight of spiritual needs. 

 

3. TEACHING 
 
This is the motivation to search out and validate truth.  It is the ability to impart God's 
truth to a large or small group.  There is also the Ascension Gift Ministry of the 
Teacher (Eph. 4:11) and elders are to be "apt to teach" (1 Tim. 3:3). However, the 
Motivational Gift of Teaching is not necessarily a pulpit ministry.  It would frequently 
operate on a one-to-one basis or in a family situation, and can be defined as 
"clarifying truth" 
 
Many of those with this "Teaching Motivation" tend to do the following things:  
 
a)  They place great emphasis on facts and emphasize the accuracy of words. 
 
b)  They tend to believe that their gift is foundational to other gifts 
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c)  Unlike exhorters, they especially need to validate truth and will test the 
knowledge of those who teach them.                         

 
d)  They generally resist Scriptural illustrations out of context, and avoid illustrations 

from non-Biblical sources. 
e)  They get as much joy, if not more so, in knowing and researching truth as in 

actually presenting it.  Many writers are motivated by "teaching". 
 
f)  Their objectivity may give a certain lack of warmth in their person, for they are 

more fact than feeling orientated. 
 
g)  They tend to present truth in a systematic sequence and may resist free and 

open discussion. 
 
h)  Their concern to give details and precise definitions may appear as unnecessary 

to others. 
 
I)  Their burden is to give the Truth, while the receiving of truth remains the burden 

of the hearers. They tend to concentrate on truth as an end in itself, rather than 
as a means to producing growing Christians. 

 
j)  They tend to develop far more material on a subject than is necessary or 

relevant.  They do not like to leave any area of truth undeveloped. 
 
Teachers are often orderly, punctual, well organised, and precise (but rarely 
concise!), and are generally protective about their ideas to the point of being 
argumentative.  They are usually more fact-oriented than people-oriented, and this 
sometimes leads to them developing an insular style.  The teacher can come into 
danger through both the tendency to aloofness, and by being "puffed up" by his 
knowledge.  These people also need to be aware that truth for its own sake can be 
theoretical rather than practical. 
The Teacher is required to "wait on his teaching" - Romans 12:7.  This shows that 
he is to give himself to it whole-heartedly. 
 

A. Key Biblical Example 
 
The Apostle Paul is probably the clearest example of this motivation in scripture and 
most of the aspects of the teacher's drive can be seen in him. 
 
Apollos also fits into this category - Acts. 18:24-28, 1 Cor. 3:6. 
 

B. Childhood Characteristics of a Teacher  
 
a)  Orderly, punctual, faithful in whatever they did.  
 
b)  Never easily persuaded.  
 
c)  Like intricate toys.  
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d)  Like to read, and will read anything - comics to encyclopaedias. 
 
e)  Not necessarily the most brilliant students but have a very inquisitive mind.  
 
f)  They tend to be loners - dislike large groups, enjoy being by themselves. 
 

C. Major Potential Abuse 
 
A teacher may tend to be boastful of the knowledge he or she has accumulated. 

 

4. EXHORTATION 
 
This word comes from the Greek word "Paraklesis" from which we get ñParacleteò, 
which means ñstrengthener or comforterò. 
 
The Exhorter loves to see people grow and become mature in all areas of their 
spiritual and social life, and they concentrate on encouraging and stimulating others. 
 They have an ability to inspire people's faith and to lead them into abundant life. 
 
This gift is strongly people-oriented rather than fact-oriented, and Exhorters appeal 
to the will of people in both practical and personal ways. 
 
They are generally very positive, outgoing people who rarely "give up" on others, 
and are not hard of themselves either. They usually have a good self-image and are 
well adjusted to life's pressures, and may not be introspective and 
self-condemnatory even under pressure.  They usually make excellent counsellors 
because of their ability to relate to others well and to apply truth to them in practical, 
rather than theoretical ways. 
They have an ability to lift people's burdens which is one reason why they are 
well-liked. 
 
Unlike the teacher who concentrates on facts and enjoys truth for its own sake, the 
Exhorter is motivated to see and demonstrate Biblical truth in the experience of 
people.  For him the Word must become flesh in people's lives. He is not content 
with doctrinal or theoretical teaching.  It has to work in people.  In fact they most 
often concentrate on experience and testimony, because to them truth is truth 
whether it is from the scripture or experience. 
 

A. Key biblical Example 
 
Barnabas is an apt example. His name means "Son of consolation" or 
"encouragement" (Acts 4:36) 
 
Note the characteristics of his ministry: 
 
a)  His message appealed to the will - Acts 11:23.  
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b)  He aimed at the believer's growth and successful living - Acts 14:22.  
 
c)  His emphasis was practical and personal - Acts 9:27, 15:39  
 
d)  He was always positive and never "gave up" on people - Acts 15:39 
 
e)  His ministry might be described as a "father speaking to children". - 1 Thes 2:11. 
 

B. Childhood Characteristics of the Exhorter  
 
a)  They are positive, well-liked children.  
 
b)  Love large gatherings.  
 
c)  Like to act.  
 
d)  Always looking for ways to make tasks easier.  
 
e)  Extremely jovial - teasers.  
 
f)  Adjust to new situations easily.  
 
g)  Slow to understand new concepts - e.g. equations. 
 

C. Major Potential Abuse 
 
Exhorters may have their time manipulated by those without a real desire for 
permanent change. 
 

5. GIVING 
 
God has given some people the gift of contributing to His work and the ministry of 
others.  Every believer has a responsibility to bring his tithes and offerings to the 
"storehouse"  (Mal. 3:9), but this gift goes far beyond the basic levels of giving.  It is 
the ability to give liberally, but is not confined to the wealthy.  The motivation to give 
takes in more than money.  It includes time, energy, and the giver's very heart in 
support of others. 
 
Generally these people are born with a unique ability to make money.  Their greatest 
joy though, is not to amass wealth, but to share it with others and especially to 
advance the gospel through their giving. 
 
Many people who are not wealthy carry this gift and express it by giving of their 
limited resources to an incredible degree. 
 
This is really a gift of special sharing and the contributor feels very little need to keep 
his resources for himself.  If others need what he has, he sees their need as 
paramount. 
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These people, whether wealthy or not usually have an ability to handle assets 
wisely, and have special insight about when and to whom they should give.  They 
are often directly led of the Lord to share their substance and often look for special 
guidance about the allocation of their funds or efforts or other non-financial 
resources. 
 
Givers are motivated to liberal and generous support of ministries or the need and 
are usually quick to respond when they see a need.  They prefer to act in this way 
without drawing attention to themselves, and tend to get great joy from secret giving. 
 
The Giver stands in constant temptation because the love of money is the root of all 
evil.  It is because of this that he is instructed to carry out his ministry with simplicity 
and liberality (Rom. 12:8). 
 
Those with this Gift of Giving will almost always be tested to the limit in the realm of 
finance and resources as the Lord breaks every hold that money may get over them. 
 
These people may be criticised by those who do not see their heart.   They are 
sometimes accused of trying to "buy their way" - but this thought is usually furthest 
from their mind.  They simply enjoy giving. 
 

A. Key Biblical Example - Abraham  
 
a)  God entrusted him with assets - Gen. 13:2, 24:1 
 
b)  He was known for his liberal spirit and generosity towards others. Gen. 13:9-10. 
 
c)  He was ready to act on behalf of others when he recognised a valid need. - Gen 

14:14 -16.  
 
d)  He had no trouble with tithing - 14:20.  
 
e)  He wanted God to get all the glory in his giving - 14:22-23. 
 
f)  Without fanfare, he would quietly sacrifice his all (Isaac) if he knew God required 

it - 22:1-3. 
 
g)  He was, however, concerned about the price of things and knew their value - 

Gen. 23.  
 
h)  He wanted his assets to be used for the right and best ends - 24:10.  
 
I)  In his servant, he rejoiced when his giving was related to answered prayer - 

24:12-26 
 
 j)  He was tested with regard to Isaac - the most precious possession he had. 
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B. Childhood Characteristics of the Giver. 
 
a)  Open, receptive, friendly children. 
 
b)  Have no trouble telling another child off if they see an injustice has been done.  
 
c)  Take correction easily - can usually be reasoned with.  
 
d)  Extremely appreciative and show it.  
 
e)  Active sports orientated, need to be occupied. 
 
f)  Would rather play with children than toys - given to sharing with others.  
 
g)  Very faithful and loyal - dependable.  
 
h)  Participators - likes to join clubs.  
 
I)  Usually leaders. 
 

C. Major Potential Abuse  
 
The tendency to measure spiritual success by material assets. 
 

 

6. LEADERSHIP 
 
This is the motivation to co-ordinate the activities of others for the achievement of 
common goals. 
 
The word "ruling" (verse 8) comes from a Greek word - "Proistemi'' and can be 
translated leader, protector, champion, superintendent.  It can be defined as "one 
who stands in front of others".  The N.E.B. says, "If you are a leader, exert yourself 
to lead". 
 
The person gifted with the motivation to superintend or facilitate the activities of 
others will act as a leader to get the work done effectively and the group of people 
under his care functioning properly so that needs can be met and objectives 
realised. 
 
Leaders do not find great satisfaction in doing tasks themselves, but get their 
fulfilment in finding the appropriate people for various ministries and setting them 
into these functions. 
 
Leaders tend to have an overall view of the Church or their area of responsibility and 
can see clearly where people fit best.  They avoid the "one man band" syndrome, 
and are motivated by the need to see others maturing and responding to their 
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particular responsibilities. 
 
Those with this Gift of Facilitating or Co-ordinating the ministries of others are often 
equipped with foresight (the motivation of Prophecy has insight).  Leaders tend to 
develop clear vision of the future of their Church, department or Ministry, and are 
usually able to produce clearly defined long-term goals. 
 
They have an inbuilt ability to handle pressure and are gifted in delegating authority 
and responsibility to others;  They would much rather put ten men to work, than do 
the work of ten men themselves - though most leaders are not shirkers of work 
either.  They generally have an incredible capacity for hard work and long hours, but 
they usually or eventually come to an understanding of priorities and concentrate on 
the things they alone should do and get others active in the things they can do.  
They are exhorted in Romans 12:8 to carry out their leadership with diligence, zeal 
and singleness of mind. 
 
Key Biblical Example - Nehemiah  
 
a)  He has a special zeal for the cause of God's people - Neh. 1:4.  
 
b)  He could sense the overall problems and survey the needs - 2:12-15.  
 
c)  He knew that others had to do the work - 2:16-18.  
 
d)  He had a sense of timing and knew how long things would take - 2:6.  
 
e)  He could organize both human and material resources - chapter 3.  
 
f)  He could take pressure and proceed under opposition - chapters 4 and 6. 
 
g)  He was "tough" enough to face disorder from his workers - 5:1-13, 7:3-4, and 

13:11. 
 
h)  He made things "easy" for others and was not a personal burden himself - 

5:14-19. 
 
I)  He knew how to delegate authority and could sense who could best do the job - 

7:1-2. 
 

B. Childhood Characteristics of a Leader  
 
a)  A personality which is able to ñsell you anything you don't wantò.  
 
b)  Organizes everybody into everything.  
 
c)  Tough-skinned - can take a great deal of teasing.  
 
d)  Always interested in how things work and why.  
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e)  Have a wide range of interests and knowledge.  
 
f)  Like detective stories.  
 
g)  Constantly write notes to themselves. 
 

C. Major Potential Abuse 
 
Living by the philosophy that the end justifies the means.  They may overlook 
serious character flaws in those who are prepared to assist in reaching the leader's 
goals. 

 

7. MERCY 
 
The person gifted with the motivation of Mercy is one who cares deeply and lovingly 
about the needs and misfortunes of others.  They give aid to the undeserving, the 
deformed, the unpleasing, the unfortunate, the hurt, regardless of their condition, 
response or worthiness. 
 
They are motivated to identify with and comfort those in distress, and can truly 
empathise with others.  They also have an unusual ability to inspire others around 
them to be merciful. 
 
The gift is a combination of compassion, pity, gentleness and fore-bearance. These 
people are "feelers". 
 
Many times a man motivated with this gift is pressured unconsciously by society to 
adopt a more aggressive stance, and so suppress his God-given gift of mercy. 
 
Because they usually find it difficult to confront someone who is insincere, they are 
often accused of being weak. However, those with the motivation of Mercy generally 
have an inner strength which enables them to bear difficult situations and persist 
with those who would be given up by those with less patience and understanding. 
 
They are very sensitive to those hurt or embarrassed and tend to understand when 
things are ñdelicateò. 
 
Romans 12:8 (AMP) encourages the Mercy motivated to "do their acts of mercy with 
genuine cheerfulness and joyful eagerness".  It is all too possible for those who 
constantly respond so openly to difficult and hurting people to adopt the hurt or 
grievance and become depressed.  They need the joy of the Lord to be their 
strength - Neh. 8:10. Without this they may become emotionally involved and so 
destroy their faith.  Only by a positive attitude and cheerfulness can mercy people lift 
the eyes of the unfortunate from their need to the limitless power of God. 
 

A. Key Biblical Example - The Good Samaritan (Luke 10:29-37) 
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a)  When he saw him he had compassion.  He had the ability to feel his distress - 
verse 33. 

 
b)  He went to him. Mercies are actually drawn to people who hurt.  They seem to 

reach Out to the broken and the "under-dogs" - verse 34.  
 
c)  He bound up his wounds.  He wanted to remove the hurt - verse 34. 
 
d)  He took care of him.  He was as much or more concerned about the person as 

the physical - verse 34. 
 
 
e)  He paid his bill.  He was sensitive to the embarrassment of not being able to 

pay.  He was aware of delicate matters that hurt other people - verse 35. 
 
f)  He trusted the innkeeper.  He had the ability to discern the innkeeper's sincerity 

and feelings in the matter of continuing the proper care - verse 35. 
 

B. Childhood Characteristics of Mercy  
 
a)  Usually quiet natured. 
 
b)  Easily upset by loud noises or harsh commands - prefer quiet surroundings.  
 
c)  Loveable, cuddly - smile a lot.  
 
d)  Tend to be close to mother and father.  
 
e)  Tend to be daydreamers. 
 
f)  Hard for them to communicate. Can readily talk about "things" but not feelings - 

feel very deeply.  
 
g)  Like fairytales, love stories, and animal stories.  
 
h)  Boys keen on pets - girls keen on dolls.  
 
i)  Unable to stand up for themselves even when in the right.  
 
j)  Easily gravitate towards children whom others do not like. 
 
k)  Easy to correct;  but many times obey only because of fear of rejection, and then 

have bitterness towards those who caused them to obey.  
 
l)  Followers not leaders 
 

 

8. WE NEED EACH OTHER 
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A thorough study of these seven Motivational Gifts leads us to the understanding 
that no-one is complete in themselves, and that God has made us to fit together with 
the rest of the Body of Christ. 
 
What one lacks another has, and the very variety and diversification of the Body is 
its major strength.  "The whole body is knit together by that which every joint 
supplies" - (Eph. 4:16). 
 
We should note that the passage in Romans 12 which outlines these seven 
motivations.  Also includes four vital principles essential to a well functioning body 
of believers. 
 
 

a)  We must present ourselves a living sacrifice to God.  Independence from 
God and each other will destroy our effectiveness in the Body. 

 
b)  We must be transformed by the renewing of our mind.  This will deliver us 

from conformity to the world's way of doing things, ie, motivated by selfishness. 
 
c)  The verse then follows that both individually and as a body we will be able to 

determine what the will of the Lord is concerning us. 
 
d)  We are not to over-rate ourselves, but to live in humility and harmony with one 

another. 
 

9. Profile Charts. 
 
a)  It should be noted that these combinations are both fairly general and arbitrary 

and do not necessarily reflect the actual proportions of each drive in one 
Motivational Gift. 

 
b)  Use the blank chart below to indicate how you see your personal Motivational 

Gift. 
 
(Acknowledgements: It is uncertain where some of the above materials originated, having been taught in our college context by 

a variety of people some of whom have passed away. Rev Don Pickerell has been suggested as an original source but we have 
nit been able to determine this.. Wherever these ideas originated we gratefully acknowledge those that have been involved in 
developing them for the sake of Godôs people. It seems that at least some of the basic ideas and concepts of this study were 
inspired by Rev. Bill Gothard of the Institute of Basic Youth Conflicts.) 

 

MOTIVATIONAL GIFTS - PROFILE CHARTS 
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CHAPTER 4  

PERSONAL DEVELOPMENT  
 
The studies of Motivational Gifts will no doubt assist each one to assess the 
particular drives and orientation of their life.  The main purpose of these studies, 
however, is not to discover the motivation as an academic exercise, but to release 
the potential of each life and thus to fulfill the function of the whole Body of Christ. 
 
Each motivation has weaknesses to be minimised and strengths to be amplified.  It 
is essential that every believer seriously comes to terms with his or her function in 
life and attempt to achieve God's goals for their life.  This is simply called living in the 
"will of God" which is the foundation of the study on Motivational Gifts - Romans 
12:1-3. We are told by Paul "not to be unwise, but understanding what the will of the 
Lord is ..." 
 

l. DEFINITION OF LEADERSHIP 
 
This course of study is primarily about leadership, and while we recognise the 
various motivations, the reason for these lessons is to develop the latent possibilities 
of leadership in everyone.  Some may exercise a limited role of leadership, eg. in the 
family, or as subsidiary leaders in the Church, etc, while others may be called to high 
levels of leadership and responsibility.  For the most part the principles we will refer 
to will be applicable to all levels of leadership.  All should seek to excel in this area.  
An improved performance in both action and example will benefit the whole Body 
including the one learning to use his leadership skills. 
 

A. Leaders Lead. 
 
There is only one thing which defines a leader in the ultimate sense.  It has nothing 
to do with a position he may occupy, or a title or distinction he may bear.  He is a 
leader only if he is out in front.  The indispensable quality of leaders is that they lead. 
 
This is part of a basic drive common to all humans in differing degrees - the "desire 
of dominion" (Gen. 1:26).  It is part of human nature to conquer and subdue, to 
determine and direct.  It is a God-given capacity and needs to be developed.  In 
some it will appear as a natural talent and others will have to work hard to express 
this aspect of leadership, but in varying ways consistent with our calling and 
responsibility in life all must bring forth this noble and powerful quality. 
 

 

 

B. Leaders are overseers.   
 
It is essential for people who lead to keep a proper perspective.  They must have the 
overview.  It is often more satisfying to submerge ourselves in the activity at hand 
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than to dare to direct.  This is often both a failure to accept responsibility and 
destructive to the proper function of the Body.  When a person is charged with the 
responsibility to lead a group of others in any function, it is essential that he knows: 
 
a)  What that function's goals are.  
b)  How those goals are to be achieved.  
c)  Who will do what to successfully perform these functions and achieve the goals. 
 
In order to know these essential things he has to see the total task in perspective.  
While example is perhaps the most powerful of all motivators, it is not enough for the 
leader to simply be active in attempting to lead his people. He needs to know where 
he is leading them and why and how. 
 
Robert Schuller declares that it is the task of the leader to rise higher than the 
project or the people involved in it to have the overview.  He says that only when the 
leader is able to see the whole idea clearly will he be able to dream and plan 
effectively.  It is true that "where there is no clear vision the people run amuck or 
dwell carelesslyò (Prov. 29:18) 
 

C. Leaders have vision 
 
Viscount Montgomery defined leadership as "the capacity and will to rally men and 
women to a common cause".  There is something in all people which shrinks from 
confrontation or criticism and yet many are able to minimise this fear because they 
see the possibilities of mobilising the combined energy of a group of people to 
achieve one thing.  If it was not for this capacity in leaders our vital energies would 
often be dissipated in mediocre or meaningless activity.  When someone can see 
both the goal to be achieved and the energy mass with which to achieve it, some 
powerful change will be affected. 
 
Leadership will drive a person to "pioneer". A leader is never satisfied with the 
'status quo'.  He is dedicated to improvement, change and success. If it doesn't exist 
he will attempt to bring it about.  If he is told it cannot be done, he will try to do it. 
Leaders go beyond the fringe of fear and others' failure.  They are driven by the 
need to alter their world (Gen. 1:26).  If they have to blaze a trail to new horizons, 
they gladly accept the challenge.  They do not shrink from exploring both the 
possibilities and impossibilities.  Leaders like Paul dare to do what has never been 
done before (Rom. 15:20) even when others are incapable of understanding. 
 
In this respect leaders are visionaries.  There is an ability to see what others may not 
see.  Robert Kennedy said, "Some men see things as they are & say 'Why?'   I 
dream of things that never were, and say 'Why not?'" 
 

2. DEVELOPMENT OF LEADERSHIP ABILITIES 
 
The scripture declares that "he who uses the office of a deacon well purchases to 
themselves a good degree and great boldness in the faith" (1 Tim. 3:13).  A deacon 
serves in an area of subsidiary leadership, but if this responsibility is fulfilled well it 
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leads to a higher office and a greater opportunity to lead.  This same idea is 
expressed in the scripture, "He who is faithful in least will be faithful in much" (Luke 
16:10).  Both these scriptures outline the way in which latent leadership capacities 
are released. 
 

A. Much fear and inferiority is really due to "inexperience" and uncertainty 

about one's ability to be successful. 
 
We see that a deacon who uses his office well gains great boldness. 
 
Many people are hindered by the fear of failure, but it is better to attempt something 
worthwhile and fail, than to attempt nothing and succeed. 
 
Henry Ford declared that failure is merely the opportunity to begin again more 
intelligently.  There is no disgrace in honest failure.  There is only disgrace in fearing 
to fail. 
 

B. Training and experience build confidence.   
 
The successful performance of limited tasks opens the potential leader to a new 
dimension of possibilities. 
 

C. Confidence is extended by the acquisition of new skills.   
 
In almost every area of life a thing learned or a skill acquired becomes the stepping 
stone to even greater skills and with it increasing confidence.   
 
The by-product of such acquisition of new skills or the conquering of the fear of 
failure is a release of our ability to express ourselves and to lead others to discover 
what has now become easy for us. 
 

D. Concentrate on developing a wide variety of skills.  
 
Cultivate many interests.  Leaders are rarely specialists. They seek a broad range of 
knowledge and experience so that they are fitted for a more effective understanding 
of both their role and their relationship to those they are called to lead. 
 
While there are many valuable areas of development possible to the aspiring leader, 
some of those which will dynamically affect him are: 
 
 
a) Reading  
 
There is possibly no other area of life from which so much can be learned. Cultivate 
a wide range of interests and read: 
 

    Current Affairs    

     History  
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 Politics  

 Economics  

 Science  

 Biographies 
 
b)  Memory  
 
Develop a powerful memory by forcing your mind to work.  There are millions of 
minute connections in the brain which scientists believe are "forced open" by the 
acquisition of new knowledge.  Once opened that synapse stays open and makes 
possible the opening of other synapses.  Learning is a process which never ends. 
 
c)  Study 
 
Never stop the search for knowledge and understanding and wisdom. Prov. 1:1-7.  
The scripture declares, "Give instruction to a wise man and he will be yet wiser" 
(Prov. 9:9)  We use only a tiny fraction of our brain capacity.  Develop this organ for 
the glory of God and your own ability to communicate with your environment. 
 
d)  Language development 
 
Learn both the correct usage of words and grammatical expression and how to use 
language effectively to inspire others to follow your ideals. 
 
e)  Physical development  
 
(through exercise or sport)  Necessary for both health and our mental well-being.  
The saying "A sound mind in a healthy body" is apt. 
 
f)  Social skills  
 
Learn to mix with people and fellowship effectively.  One of the most powerful tools 
of communication is to "listen" to others.  Ask questions and let people talk about 
themselves.  He who asks the questions is in control of the conversation and by 
listening you will learn and at the same time gain an access to the lives of those 
around you.  Don't dominate conversation talking about yourself. 
 
g)  Organisation  
 
Practise doing things in an orderly way and being systematic in your whole life.  
Learn to be tidy in both mind and living environment.  This quality, often despised by 
the undisciplined, is an essential quality of leadership.  God brought order out of 
chaos.  (Gen. 1:2) and it is our responsibility to properly order our lives. 
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CHAPTER 5  

PERSONAL DISCIPLINE  
 
Everyone has a responsibility to develop their potential talents and release their 
possibilities for God.  If this is to be effective, it never occurs naturally.  There is 
always a struggle at many levels, especially in dealing with one's attitudes and 
habits in order for a person's full potential to be developed.  There is no greater area 
of need in the average life than that of personal discipline.  We generally shrink from 
being hard on ourselves - seeking the line of least resistance and ending up with 
nothing to show for years of wasted living. 
 
Jesus calls men and women not to merely believe in Him, but to be His disciples - 
disciplined ones who have taken up the cross and denied themselves and followed 
Him. Matt. 16:29. 
 
Only a disciple can lead someone else to be one.  Jesus told His followers to go into 
all the world and make disciples (Matt. 28:19), but you have to be one to make one. 
 
Discipline or the structuring and training of one's life to achieve set goals is never 
easy and often is unpleasant, but it yields great results that cannot be achieved in 
any other way.  Discipline narrows the flow, but increases the force. Seeming 
limitations willingly adopted actually turn out to be advantages in that the energy of 
one's life is harnessed for positive goals instead of being dissipated. 
 
The Greek word for "discipline" is "sophronismos" and means "a saving of the mind". 
 It is used in 2 Tim. 1:7 when God is said to give us a "sound mind".  However this is 
not just a Gift from God, but is also to be self-controlled, or a life and mind 
deliberately yielded to God. 
 
Some of the necessary disciplines which must be cultivated if effective leadership is 
to be achieved are listed below. These qualities in no way outline all that is 
necessary, but are basic to success. 
 

1. WORK HARD 
 
1 Tim. 3:1 declares that he who aspires to leadership desires a good work.  The 
emphasis can truly be placed on the fact that genuine leadership is demanding in 
terms of personal effort and time involvement.  Jesus said of His own ministry, "I 
must óworkô the works of Him that sent me while it is yet day" (John 9:4). The terms 
worker, workfellow, workman or fellow-workers are used frequently in the New 
Testament of the leadership of the Church - Rom. 16:21, Col. 4:11, 1 Cor. 3:9.   
 
 
One of the main passages dealing with those who aspire to leadership is 2 Tim. 2:15 
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- "Study (work hard) to show yourself approved unto God - a workman that needs 
not to be ashamed." The call of God to reap his harvest comes to "labourers" - Matt. 
9:37-39. 
 
Those called of God in Biblical times were gainfully employed - Moses was herding 
sheep when he met God at the Burning Bush; David was summoned from his sheep 
to be anointed by Samuel; Peter was taken from his fishing; and James and John 
from mending nets.  Matthew was working at his accounts when Jesus said, "Follow 
me". Paul conducted his ministry while making tents. 
 
God's anointed people do not shrink from the challenge of long hours and wearying 
work. 
 
God said to Moses that man should work six days per week (Ex. 20:9) and this has 
never been revoked.  In these days of work avoidance and leisure seeking, it is more 
important than ever that the ministers are seen to be dedicated and hard-working 
people. 
 
Too many people have wanted success handed to them on a plate without making 
any real contributions to their destiny. 
 
The old formula for success is still applicable: Success = 5% inspiration and 95% 
perspiration. 
 
It is reported that Edison performed about 10,000 experiments to invent a filament 
for the incandescent light bulb. Some might think that only the last one was 
important, but Edison maintained that each step of the process was as important as 
the end - that something was discovered at every stage. 
 
The essential quality of faithfulness relates to diligence and hard work, and without 
this fruit of the spirit, no effective long-term ministry will result.  The right attitude to 
the ministry must be "not how little I can do, but how much".  He who uses the office 
of a deacon well graduates.  It is based on faithful performance of our 
God-appointed duty.  The word declares, "Do with all your might, whatsoever your 
hand finds to do" (Ecc. 9:10). 
 

2. TIME MANAGEMENT 
  
It is not enough to be busy or occupied, as this may simply degenerate into a waste 
of time and ineffectiveness. 
 
Eph. 5:16 urges us to "redeem the time for the days are evil".  The context of verse 
15 and 17 make it even more compelling, "not as fools, but as wise", and 
"understanding what the will of the Lord is". 
 
Time is one of the most precious commodities we can ever have, and unlike many 
other resources, it can never be recaptured once it is gone.  Effective use of time is 
essential to our personal discipline. 
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One translation of Eph. 5:16 declares that we are "to buy up the opportunities". Col. 
4:5, which states the same truth, puts it in the context of "walking in wisdom toward 
them that are without".  It is amazing how much can be accomplished by those who 
learn to use their time properly. 
 
The Greek word "kairos" from which we get "time", means "seasonable", "the 
moment of crisis", or "the critical nick of time". People who let life slip through their 
fingers and waste the irreplaceable resource of time will never see the gifts of 
opportunity that must be grasped instantaneously or be irretrievably lost.  
Understanding of the times is known by those who save it. 
 
The following ideas will help to cultivate positive habits in managing time: 
 
 

A. Establish Priorities 
  
Never sacrifice the important to the urgent.  Many a situation in life will clamour for 
immediate attention and yet may not be really important.  Establish a daily 
programme of tasks that you want to achieve and stick to it.  It is helpful to sort the 

daily schedule into A, B, and C lists. 
 

A = tasks that must be done this day  
 

B = tasks that you will do after the A's are done  
 

C = tasks you would like to do if the other priorities are achieved. 
 

B. Beware of the Time-Waster 
 
Often the devil will arrange for someone to ñdrop inò and waste your time on 
inconsequential things or idle chatter. Courteously, but firmly, preserve yourself from 
these situations. 
 

C. Refuse To Be Side-tracked 
 
It is important to keep to your goals.  Those without goals will be used by those who 
have them.  When people want you to drop what you are doing for their programme, 
say "I'm busy now, but as soon as I am finished, I'll be glad to help."  Of course, this 
does not apply to emergencies or crisis needs. 
 

D. Never Procrastinate 
 
Putting off the important task facing you is a subtle trap.  Time seems to evaporate 
and you look back ruefully to realise that days or weeks have passed and that task 
could have been successfully completed long ago.  Adopt a policy that will inevitably 
lead to a dramatic change in personal habits and performance and that is "DO IT 
NOW!". Procrastination is more than the thief of time, it is often the fear of getting 
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started. Most people discover that just getting started is more than half of the job. 
Once a start is made, the rest often seems to come quite easily. 
 

E. Face Difficult Things First 
 
We tend to avoid the difficult and unpleasant.  However this level of challenge tends 
to stretch us and creates within the believer an increased level of dependance on 
the Holy Spirit to enable us to do what we cannot ordinarily do.  The successful 
performance of difficult tasks creates a greater capacity in your life and allows 
greater opportunity for God to increase you even further. 
 

F. Finish What You Start 
 
There is a release by achievement.  The satisfaction that comes from completion 
has a therapeutic effect on the personality.  The temptation with difficult or mundane 
tasks is to quit from either frustration or boredom.  The concentration span of the 
average person is quite short.  This area needs to be conquered so that we become 
achievement-orientated and learn to successfully complete what is set before us. 
 

G. Break the 8-hour day Syndrome 
 
You will rarely be able to accomplish all that needs to be done in a 40 or 35 hour 
week.  The demands of leadership will often require double that input. 
 

3. CULTIVATE POSITIVE HABITS 
 
A. The Attitude of Gratitude. 
 
Thankfulness is a healthy and life-changing emotion.  Practice giving both God and 
people thanks for everything you receive from them.  It will keep you well adjusted 
and bring blessing to those who've helped you. 
 
There are few things as miserable as an ungrateful person.  Phil. 4:6 tells us to bring 
our request to God with thanksgiving and this is also how we are to enter into 
worshipping Him  ("Enter His gates with thanksgiving, and His courts with praise" - 
Ps. 100:4). 
 
The generation which was given over to a reprobate mind had this major fault, "they 
were not thankful" - Rom. 1:21. 

 
B. Joyfulness 
 
Nehemiah 8:10 tells us that the joy of the Lord is our strength.  The cultivation of this 
positive power releases our ability to cope with the increased demands of 
leadership.  Joy comes from inside rather than being dependent on external 
circumstances.  Exuberant worship and a deliberate enjoyment of life creates a self 
contained environment. Even humour has a part in this. Prov. 17:22 tells us that a 
merry heart does good like a medicine. 
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C. Progress 
 
A commitment to going on to better things will help in both setting goals for the 
future, and achieving them.  The person who has settled for his present place in life 
has often abdicated his future and denied his destiny. 
 
D. Positive-Mindedness 
 
The world is filled with negative values and negative-minded people.  The effective 
leader must develop strong habits of preserving his mind from the influence of 
negativity.  Phil. 4:8 tells us to think on things which are good, honest and true, etc.,  
instead of allowing our minds to be filled with fear, anxiety, doubt, resentment and 
morbid thoughts. Concentrate on the best things in life and anticipate great 
possibilities and cancel out all thoughts which imprison us. Both positive and 
negative attitudes are a choice. 
 
E. Persistence 
 
Of all the values which have the potential of bringing success, persistence is 
probably the greatest. 
 
One of the lines from the play, "A Man for all Seasons" carries this timely warning - 
"There is nothing so inevitable as the defeat of a man who gives up". On the other 
hand, there are few things as certain as the success of a man who knows he is right 
and keeps coming. 
 
Gal. 6:9 tells us that in due season we will reap if we never give up. 
 
F. Decisiveness 
 
A decision made is an achievement that should not be under-estimated.  Every great 
thing in our lives begins with a decision.  The habit of consciously and deliberately 
choosing, releases an energy within us that begins the motivation to achieve that 
goal.  Indecisiveness is an epidemic in our day.  A person who can choose between 
good and evil, right and wrong, positive and negative, is rare. 
 
G. Courage 
 
Dare to stand alone if need be.  The world will never overcome a man who has the 
courage of his convictions, who dares to stand up and be counted. 
 
Courage is needed in the development of our personalities as we dare to do what 
we have never done before, or what we think we cannot do. 
 
Boldness is a product of being filled with the Holy Spirit (Acts 4:32) and is available 
to every believer. 
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4. SELF-CONTROL 
 
The Bible teaches that the quality of self-control (temperance - Gal. 5:23) is 
indispensable to a victorious life.  Proverbs 25:28 declares that better is he that 
keepeth his spirit than he that taketh a city.  Note also Prov. 16:32. 
 
An uncontrolled life is open to every native and destructive influence in the world.  
Such a person is like a city without walls - there is no protection from the powers of 
the world, the flesh or the devil. 
 
The successful leader will deliberately curb and control the habits of frustration, 
anger, resentment and the loose use of his tongue. 
Many a brilliant and well endowed person has finished up a failure because he didn't 
structure himself for success.  His own way, his carefree attitude to life or 
uncontrolled habits destroyed his effectiveness while those less blessed with natural 
talent, but determined to succeed regardless of the cost, go past him.  Aesops fable 
of the Tortoise and the Hare is a classic case of discipline and dogged determination 
versus brilliance, and talent, but lack of self-control. 
 
Two areas that are often overlooked in the area of self-control are: 
 
A. M.Y.O.B. (Mind your own business) 
 
Intrusion into other people's privacy is a habit which will inevitably backfire on the 
intruder.  Even the familiarity of a forced friendship may be injurous.  Proverbs 
advises, "Keep your foot from your neighbour's door, lest he grow weary of you and 
hate you" - Prov. 25:17. 
 
Interference in other families is rarely welcomed and most often resented, and 
especially so when this intrusion is associated with a tale-bearing or gossipping 
tongue. 
 
B. K.Y.O.C. (Keep your own counsel) 
 
Four things will cause a leader to lose the respect of his people like wearing his 
heart on his sleeve.  Don't tell everyone your private business. Never wash your dirty 
linen in public.  The leader will discover that leadership is lonely and often the only 
person he can bare his heart to is God. 
 

* * * * * * * * * * * * * * 
 
Leadership is more than a privilege.  It is a responsibility, and the leader must face 
the fact that his own personal discipline is one of the highest priorities of his 
leadership.  He can never lead others where he has not gone himself. 
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CHAPTER 6  

LEARNING TO THINK  
 
The human brain and personality has phenomenal capacity for creativity, increasing 
knowledge and the development of wisdom.  Proverbs 1:2-5 establishes the plan of 
God for us to grow in knowledge, understanding and wisdom, and includes in this 
process the appreciation of God and Divine revelation.  There is an information 
explosion occurring at the present time with vast stores of knowledge available, 
literally at the push of a button.  Computerisation has revolutionised the world of 
knowledge and learning.  The rate at which knowledge is being accumulated is 
accelerating rapidly.  It is estimated that all the knowledge acquired from the 
beginning of human history to l750 AD, doubled by 1900 AD, i.e. in 150 years.  It 
doubled again in the next 50 years (to 1950 AD).  It doubled again in only 15 years 
from 1950 to 1965.  The next doubling of human knowledge was accomplished in 10 
years to 1975, then again in 5 years to 1980.  It is estimated now that our knowledge 
is doubling each 18 months to 2 years.  Most of human changes and learning (about 
87%) has occurred in just 84 years! By the year 2000 AD, scientists expect 
information to be multiplying four times faster than population.  In fact "information" 
has become the major commodity of the high technology nations.  Our society is 
now manipulated by "instantaneously shared information" via the computer and the 
electronic media in such a way that some social analysts are predicting a major 
change in Government systems as a result. John Naisbett in his book "Megatrends" 
declares that the framework of "representative democracy" has become obsolete in 
an era of instantaneously shared information!  He believes that often the 
constituency is better, or more quickly informed than their elected representative, 
and that this will lead to "participatory democracy".  It is this acquisition of knowledge 
and the sharing of information which, among other things, sets man apart from the 
animal. One important difference between man and the primates is the ability of man 
to pass on information from one generation to another. 
 
Man also had the unique capacity for self-awareness and reflection, for consider-
ation of abstract concepts, and for the use of speech.  Animals do not have the 
power of reason or analysis, although they have great powers of memory and can 
be trained to do difficult things.  The human mind is not different from the animal in a 
quantative way only.  Man has the ability to receive knowledge, understanding and 
wisdom.  Apart from instinctive reactions, no animal has ever developed a code of 
ethics, or been able to acquire wisdom or make judgements based on it. 
 
The human mind however has a capacity for the assimilation of knowledge almost 
beyond belief.  It is estimated that if we were to learn 25 new facts every second, 
eight hours a day for 40 years, we would still only be using 10% of our brain 
capacity.  The average person uses only a tiny percentage of his mental potential. 
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George Bernard Shaw said, "Most people never 'think' in their entire lives.  I have 
made some little success by 'thinkingô once or twice.  Most people merely react 
instead of thinkingò.  While this statement is a sweeping generalisation, it does 
underline the fact that most people do not use the capacity of mind God has given 
them, to arrive at proper conclusions and to make quality decisions.  Many people 
never learn to think a matter through, studying the implications of their beliefs or 
intentions.  It is common for a person to adopt a code of behaviour, or a system of 
belief on purely emotional, social, or prejudicial grounds. 
 
It is reported that George Bernard Shaw once approached a haughty society lady at 
a party and asked if she would commit adultery with him for $1 million.  She replied 
that she would.  He then asked if she would do this for $10.  Most offended, she 
said, "What do you think I am - a harlot?" He then retorted, "We've already 
established that.  Now we are just haggling about the price". 
 
Unfortunately the thinking base and process of many people is little better, and we 
find situation ethics replacing true values. 
 
A very powerful documentary entitled "The Wave" demonstrated how weak the 
thought life of the average person is. This is the true story of a sociological exper-
iment which was conducted in a High School in Palo Alta, California in 1976 by the 
History Master.  His lectures on the Nazi German era aroused the ridicule of the 
class.  The students were amazed to think that people could give their will over to 
Adolf Hitler, and allow the atrocities such as concentration camps, Gas Chambers, 
and the extermination of Jews to be perpetrated without protest. 
 
In order to demonstrate the weak thinking of the average person, the teacher began 
to subtlety manipulate the class. At first he confronted the class over its low 
academic performance and got them to make their own rules for improvement.  This 
produced an almost immediate and positive result.  He then puffed up their ego with 
this improved performance and lead them into an "elitism" within the school.  Their 
class drew apart from the rest of the student body, believing that they were better.  
Without realising what was happening the entire class gave over their will in order to 
maintain the prestige and privileges they had gained - even to adopting a special 
slogan, a salute and an identifying arm band.  They called themselves "The Wave".  
With only a couple of exemptions the entire class were enthusiastically supportive 
and protective of this movement, even to the point of violence against those who 
disagreed with them.  Eventually the teacher advised them that they were part of a 
secret movement of elite youth throughout the high schools of America, and that on 
a given day they were to meet in the Gymnasium for a live nationwide television 
hook-up, when their "leader" would reveal himself to them. 
 
At the appointed hour, the class gathered, waiting for this "revelation".  The 
promised time passed and they became restless.  Finally as they began to question 
if there really was a leader, the teacher rolled film of Adolf Hitler haranguing the 
German masses, and said, "Here is your leader".  The class were stunned to realise 
that in a few short weeks they had, without question adopted the same attitudes and 
morality as the Germans whom they had condemned. 
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The examples of policies which have never been thought through are legion. 
Richard Nixon would never have had to resign from the U.S. Presidency in disgrace 
if either the Watergate Break-in, or the cover-up had been given clear thinking.  
Whole nations suffer because of the weak or misguided thinking of economic 
advisors, and it has become an accepted fact of life that bureaucracy has a 
monopoly on stupidity.  A penny for some people's thoughts is a fair price! 
 
The scripture shows us the value God places on those who are prepared to lay 
aside preconceived ideas or prejudices to learn something more.  Acts 17:11 speaks 
of the Bereans as "more noble" than those of Thessalonica, because they kept an 
open mind to further truth and studied seriously to establish the veracity of Paul's 
teaching. 
 
In our modern religious climate numerous theologians have attempted to explain 
away the miraculous events of the Bible.  One classic example is the assertion that 
the Red Sea of the Exodus was not part of the Gulf at Suez, but merely the "Sea of 
Reeds".  Modernists claim that Israel escaped across this shallow lake, instead of 
being delivered by the miraculous power of God in rolling back the waters of the 
Gulf.  If Israel had crossed only the shallow Sea of Reeds, how could the entire 
Egyptian army have been drowned in it. 
 
There is a great responsibility on leaders to cultivate clear thinking habits.  Their 
decisions can favourably or adversely affect the lives of great numbers of people.  
The Christian has an opportunity for understanding and creativity which is not 
available to the unregenerate.  We have the possibility of a mind "renewed", which 
can "transform" the entire being - (Rom. 12:2), and enable us to establish the will of 
God.  It is interesting to note that the vast majority (about 98%) of the world's patents 
and new inventions are developed in the nominally Christian countries.  The effect of 
the Gospel on the human mind and personality ought not to be under-estimated. 
 
Dr. T.R. Glover, who was such an authority on that period (the early centuries A.D.) 
tells us that one reason why Christianity conquered the world was because it did 
better thinking than the rest of the world. It not only knew better how to live and how 
to die; it also knew better how to think.  It "out-thought" the world.  Here is a deeply 
interesting passage: "The Christian read the best books, assimilated them, and lived 
the freest intellectual life the world had.  Jesus had set him free to be true to fact.  
There is no place for an ignorant Christian.  From the very start every Christian had 
to know and to understand, and he had to read the Gospels, he had to be able to 
give a reason for his faith.  They read about Jesus, and they knew him, and they 
knew where they stood ... Who did the thinking in that ancient world? Again and 
again, it was the Christian.  He out-thought the world". 
 
 
The human brain is like any other organ of the body and responds best to constant 
use.  In fact its active capacity is increased by forcing the acquisition of new 
knowledge and thinking through the possibilities and consequences of our choices. 
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Dr. Edward de Bono - professor of Investigative medicine at Cambridge University 
says, "Genius lies in solving every-day problems and every-one can get better at it". 
 

 

1. PARALYSIS OF THE MIND 
 
The world has numerous outstanding examples of people in advanced years whose 
mental abilities have remained unimpaired with the ageing of their bodies.  Many of 
the world's outstanding leaders have been in advanced years.  They kept their 
minds alert through constant use and avoided senility which is generally considered 
to be the curse of age. 
 
Recent experiments with the human brain have shown that even in retarded people 
or those with reduced brain capacity, even a small amount of brain can develop all 
the normal capacities and functions and it now appears that in some situations 
another section of the brain can be "forced" to take over the function of a part which 
may have been impaired.  When the mind loses its abilities a paralysis is produced 
worse than the loss of physical limbs.  
 
A number of factors may produce this state: 
 
a)  Disuse  
 
The brain responds to hard work and will give its best under pressure.  People who 
do not practise the positive mental habits of creative and logical thinking are 
hastening the decay of what powers of thought they may already have. 
 
b)  Misuse 
 
Negative thinking, anxiety and eccentric fixations will paralyse the possibilities of the 
brain. 
 
c)  Dogmatism  
 
This is essentially a closed mind.  It disallows the possibility of any further 
knowledge being available. This is the position of the "flat earthers" and the 
opponents of Gallileo and Copernicus.  Dogma is an arrogant and unmoveable 
statement of beliefs or declaration of opinion. 
 

d)  Inflexibility 
 
Good thinkers do not persist in one direction if results are not achieved.  Inflexibility 
is the attitude that traditions are holy and cannot be challenged - that the way things 
have been done is the-only way they may be. This attitude resists progress and 
improvement because it is dedicated to the preservation of the status quo.  Good 
thinkers are both flexible and adaptable. 
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2. THE PROCESS OF THOUGHT 
 
Thinking is a process by which people organise and use their past experiences to 
cope with present situations.  There are basically four influences on our thoughts. 
 
a)  Intelligence  
 
Intellectual ability determines our understanding of problems and the methods we 
use to solve them. This ability also determines the speed and accuracy of our 
performance. 
 
b)  Memory 
 
We use information stored from past experiences to recognise and produce what is 
required in a particular situation. 
 
c)  Environmental conditions  
 
The task, and the demands it makes on us strongly determine the efficiency of our 
performance, e.g. we are influenced by the difficulty and complexity of the situation, 
incentives for working, and the degree of stress. 
 
d)  Personality 
 
Our emotional state, motivations, and attitudes determine how strongly aroused we 
will be to perform well and the degree to which the task generates anxiety or worry. 

 

3. THE EMOTIONAL AND LOGICAL BRAIN 
 
It is generally considered that everyone has both a left and a right hemisphere of the 
brain which respond in completely different ways.  Neurosurgeon Roger Sperry won 
a Nobel Prize in 1981 for his findings that different tasks are assigned to each side 
of the brain. 
 
The "autistic" or right side of the brain is the source of creative thinking.  Imagination 
is developed there, as well as the intuitive, pictorial, synthetic and diffused thought 
conceptions, motor skills, and emotion.  The left side of the brain is the source of 
"realistic" thinking. It produces the logical, verbal, numerical, linear and judgemental 
processes.  It is the area of facts, figures, dates, and analysis. 
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Left-brained people Right-brained people 
 
*   Have a good inner sense of time *   Rely on hunches 
*   Like to set goals *   Remember faces well 
*   Prefer to speak rather than listen *   Visualise directions, picture 
*   Are well disciplined     the places in their minds 
*   Like to make lists *   Learn by doing 
*   Are organised *   Are emotional 
*   Believe in tradition & stability *   Can turn things around  
*   Prefer planned activity to spontaneity     visually in their minds. (For 
     example, picturing how a room 
     would  look.)  
    
Practical people tend to use their left hemisphere more than the right.  In more 
creative people (writers, artists, etc) the autistic or right hemisphere predominates.  
Women tend to be more "right-brained", while men are oriented to "left brain" 
dominance.  A person can train himself to think both logically and creatively and 
should not settle for his natural orientation.  We must learn to use our whole brain 
effectively. 
 

 

SEVEN STEPS TO BETTER THOUGHT PROCESS 
 
Dr. Edward de Bono - co-author of the ñLearn To Thinkò Course book, has 
assembled the following set of seven basic tools to improve thinking. 
 
 

1. PLUS, MINUS, INTERESTING 
 
This first step in better thinking is to see things without limiting your vision.  Try this 


